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Qisda Enterprise Risk Management Structure

Plan Do

Check

( Audit Committee) r}( Risk Assessment/ Response )4-\

Risk Monitoring

RM Committee|
j[ Fin j[ HR j
MMngSCMJ
J( )

Risk Control
B |

PGMPG

Risk Financing

Self-funding
Insurance

[ Drill / Exercise ]

[ Self Assessment ]

([ RiskAuditing

[ Internal Aaudit ]-

[ RMC meeting ]

Improvement Plan

>_J

A
Structure & Process
Communication & Consultation; Training & Awareness

e B eiscryee
Reporting/Audit - RM dep. job

B ~MProcess
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3IEER FREZR
4. #aEp Bk, &
5. BT A% #1666 A (&7851)
NTD $ 34.6&7T
6. 20215 NTD $ 132 7T (& HER)
gL B8
7. RIS EIRRE SEERL: &7 FREIERN

ARFS L B

8. TBERIRS

B

1. SMNEEEE /T (2021)

TEREHR RANBREE TERZRS
TEEEITERRERS

56,123,209(F)
20,204(FJkEH)
AT:5,268,267(F)*0.0036 = 20,204

2. EERERESINE (3B )

3,301,658 kgCO2

3. k& (2021)

24,044 (M)

6. PRk MFEBEELLR

2021 ERERIEEBESEMKRENET
TAE/\BE: 612%176%12=1292,544
By == 2=(1¥200,000)/1,276,496=0.15

GRIZKBEEESER (IR)
(HEBRFET- A28

8. GRIZAEEEEZRERX(LDR)

2021 F REIEABEEEMARENET
TAE/\BEEB12¥176%12=1,292,544
By (e = B EE =(3*200,000)/1292,544=0.46

9. BEGENIETLEX

P

10. BEEEENRIRIZZER

S

1. BEEERIBHRFEMNF
=

1. BT A8 (BR) (EBET)

2. HMEXR(ERET)

FrﬁF
A

4. SOX.NOx

EBAREREM EHERHFIEEMZBR™EZ
REb EELARRETZESEBRERASHLE
SHRIGERRS BE AL iR E = SOX.NOX> BN ETTER Al o

B. {E2mRiR

iewe
Ht
A

3. BERIE(ERET)

BHEABREEH 317 (4724 %)

LM NBR LB 354 A (52.76 %)
MER=TEAY [ EEFHAH X 100%
2021 FTHEAB:1206 A

2021 FHE T AB:68IA

2021F ERT#EZ130.24%

FEMBE= EHAZR/ EETHAR 100%
20215 BEER A B 252 A

20215 FRE T AK 68IA

2021F EERERZ137.00%
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BLEAFEL 1100

B ERAE 11

Note:

LERHE ALTMNEIBITEREMZTHNRKE
EIE£E8 NEIEE AN MNP & alists

2EERHE BEAFHEN LR (MR TEENEEIE
BBEUEAFHELL L]

5. 1R ="
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7. SBEE) £
8. REEIIMK 100%
9. BERRERMEER £
10. EEEH I AEHFEMF £
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\ EEEERE) BRES RS ESTEVCR S5 T THRERZ 2 HEEM o 74 20214 GDPRADRIIEFL 228
bl AEE AR BN L $EA BN IBE{- TR A HIEE100%e
BRE=E
RAEREIERE L ERRE KB BRI oS o
1z BE g BUEHEAR S ERRE LA S B HE AN
- KEHA PE— 2021 EFEZ
o EEEWEEEAR
HELEUREE ERREEE | gsn (ECQ QC 080000) E442021/10/12 ©
SMEIRZIEA ETLIERER
Ptk tar
2021 AP EIE
DBV B RS
= el PARr =198 % o
ETERHSGE AR A ERBR 1.54% =45, AR R 76.1%
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4. 4ap b, & 3. BEBE(EBET) AR,:40/350=11%
5 BTAH #J350 A BREAFHELL
6. 20215 NTD $ 27{87T BAERAMEE 1
L AEER Eﬁ?éfqﬂf\b: B PEIER o 4. ATAM(ERET) Note:
BRFS O FREETNIR A1 2 B 1R 3 2 R 3 L EXHE AR MEIRITHBEM fHRE
8. TEERIIRE POS~IOTRE MR~ R ARTS EE 2 HEIEE RSN il NI B S S
IRIE 2EAGHE EAFEN X AT FEERINEER
1. SMEEH (2021) TR - "
137 (FIEEE) 6. BT £
2. M AEREHINE &k ) 173 kgCO2 7. BEsEh i
3. FKE (2021) 1,994 (1) 8. KA 100%
4. SOXNOx T 9. EERERMEER b
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20214 KPI ZRAR B
2021 thE5HY 5021 AFR POS : AERDPHESHREEERA(ISO  9001)° 585
B 4B Annualized failure rate 2296 dppm REERETRRANRAZ 2 ERERZRE
<5000 dppm Printer : 1978 dppm BUm B R B RoFRAFULBIER ©
gE a1
Level 2 issue day to
fix average < 10 days L2 fix day average = TRHEZRRIFIVRTENE 2021 F FHIMR
BERWE e U
Level I=AIEREF B THERRIE 5.5 days B A MER5.5XKA5EM e
Leve 2= R L BI{THOARIRE
T 3 ARG S MRS T A FR AR S B 40 2 ERRALARHEREERN IR BN EK
3B E B BRI MEREE RERERE AR HIEARRERE U Z
BEEARE | A SRR BRI 0% o A
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SAEBESERE BEEEZERA
FKERE AEEMRE
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7T<I\\E§§}: E/mlﬁ%,ﬂ: \gzyj: ¢E%%§%§
=f

2018~2021

120z 110dey Aljigouinisng e1plodio)d

== ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ Note \GRH%@@\ =
KEEE
Ed & ptE (5 |
=57) 1557.8 = 1,698 1,917 = 2,260 L e oLt -
M| e - = REX
A= /\
o G MERBRBREATEE (B1) ‘ 40.3‘ 62 ‘ 50 ‘ 83 ‘
2 HE
YA B (0 PR Z SEHEEHK \ 1,144\ 1121 \ 1140 \ 1192 \ \ N/A N/A
0
EUIIE/\EE{E . # E= BTSN N i N
= TR e 3 2 1 1 ﬁIE\@E-II': Red Dot IF.CkthI N/A = R
G-Mark-Bio~Golden Pin%
BRKEIRIE
EFHEIKE
PR ) IS 2017 2018 2019 2020 Note GRI 188 =5
20214552k RYRBRE
- KEBEEHE(ENIEE 5 (& B 44) (AM) 215.9 220 223 237
5% (2018~2021) O CTON)) 178 182 181 | 273 301-1 N/A
GRI Standards¥ig & ﬁ“#(%//_\\u@) 1.13 1.2 1.08 1.2
AR S S b B2
ISO 26000 ¥#EEE HISAENES
\EE
SDGs¥fR& KAG(FILAAR) 655.2  599.3 | 623.7 637.2
SASBFEIE - .
B y5m (Ang) 22.4 19.7 22 13.9 309-1 ey
FRR
N - sesm(ANE 14 12.8 9.5 10.8
CENEREEHEPE e ‘ ‘)
RIIZRETRHIEE
SNEEH(BITE) 11.49 12.17 1219 | 1279 | 2021FE# 5 BURM AR M (QVH) 302-2 BEREES




|

BRARRE

I~

REEBHRR
BIEHEEE
BRIKBIRIT
HEFHEIRER

e )

2021 B =R

- XERBREEE(CENIEE
=% (2018~2021)

GRI Standards#{ig®
ISO 26000 %#RFE
SDGs#fR&

SASBIS1Z

TCFD #iR5%&
PEKEREEHEHE

1BH ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ Note ‘ GRI 188 ‘ =
IIV@% J(E
aE(EEaAH) 69.52 72.85 8713 82.99
REIER N (BB AF) 360.351 | 423224 542,953  411.23 Q021 b A A B RE(QVH) 303-3 U
WL a o & IKEIRE
WA (EEAR) ; ; | 2334 PR (2018) :
2HAKE(BEAT) 430 496 630 517
RERBHRE
1. ZREEABBEERBINZ BBBER
HE-EEREHKRE (BAMECO2e) 0.31 0.24 0.22 0.22 o= P
= RBLBREIZHE(1SO 14064-1:2018)F = o o
N s, 305-2 BERBERE
HIE2-RERBHRE (%L\MECOQG) 9.05 9.51 9.34 104 2. ZOZIE%EE‘I'%(%%WKMT%?@(QVH)
EEBREERITIREZ RERISEENE 2018
FZ BT ERE SN PER MM ERE
HihRgB=REHEN (AMECO2e) 241 145 46 76 B IPACEEER S > i 20 TE B A L PR R A A 305-3 mERERE
(ICAQ)#BuLEERE ST 8 ) R B h B R A % 48
uh_ERYBREERD B B AR B RIS R
RIBRESTEEN
SBEEESEEAERBEHNE(LAMCO2) 20.5 2261 23.06 21.91 B120094(35.01)48L» FFE37% N/A
SEEEEZLATE(E) 23283 26,630 29,338 26,284  £220094(35,219)4HE> FE25% 305-4 oo
ERSAS M HRAZRBITE 21 24 23 25 | £12009%(2.86)FHtE FI£13% 305-4
(AFFCO2e)
SEEESEERKE (M) 935 13 135 106 = 2120094 (254)4At > TH&E58% (320(;_833 KEREHE
A W BT B EEEYLLEI(%) 93 93 91 91 E220094E(84)1ELL 127+8.3% 306-2 EEEMEIR
2IREFESKEIREBELFH) 344 396 449 414 306-1 KEREIE
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BRIKEIRIR

EFHEINR

(e )

202143023

- KB R B CENIEER
&% (2018~2021)

GRI Standards¥#ffaz&
ISO 26000 %#fRFE
SDGs#tiR%*

SASBI51Z

TCFD #ia%&
PEKERETEREHAE

RiEE
BEE ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ Note \GRH%E%\
BEYE
BT OB BEEYEE (AME) 570 564 624 689
FREER N BT Bl B REE =Y 4R E (A NE) 31,208 @ 28,310 | 31,896 | 36,897
MR EF REEYAEE (M) - - - 481
SO OB BEEYES (M) 31,778 | 28,874 | 32,520 | 38,067
2021FE M 5 BUE M AR R (QVH)
BEE LR BEEYICEE (AME) 85 81 73 73 306-2
FREI &R N B A Ol 2 BE R (L AR 2 (A ME) 2,198 2,196 2,800 2,894
R E R BEEYCARE (ANE) - - - 36
2IRE XL 2 BEEY (LR E (A HE) 2,283 2,277 | 2,873 | 3,003
. - 2 #SASB
ERFEYES (AME NA NA 479 627 | =
REERWBE (29) IBEE20214E S
{EEREYEZR
{EBREYEFBAEX B REERE 0 0 0 0 306-3
ERIBRES
ERBFRESZINRIE 0 0 0 0 | EEIUFEOSIF 307-1
BERE
BRELE/XHBEED) 175 123 191 698 FEIMWLHAQCS AIGAEETIRE N/A

BEERYEE

ZeEEER

BIETR

N/A
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202148 R

- KBEZRES(LEWIEE
% (2018~2021)

GRI Standards¥B8s&
ISO 26000 #RFE
SDGs#tiR*

SASBIE1Z

TCFD $fa5&
rEKERSEREHE

BT

=)

5 & 1

e

ARFE A0y RN~ B A 3£ E)
2IKA S

REHEEREN
KEESEIEE(IR)

A EBREZE(LDR)

B 23 £ X (ODR)

A T=(AR)

BT TS (NE/A)
B AE(DLEIX)

Bz AE(IDL21K)
AEEIR

IR E

AREREREL
BTTAZERFIRE L

B8iE(%)

BN (%)

=}
‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘

1616 1,711 1722 1,729
7,994 7,985 8,546 5,388
- - - 399
- - - 28
9,638 9,724 10,298 | 7,544

0.088 0.03 0.046 0.06

3.5 1.2 0.6 1.6
0 0 0 0
37.2 13.79 6.9 17.6

114.92 | 113.52 | 102.00 28.4
27.39 28.28 20.89 20.2

DL:100 | DL:100 | DL:100 | DL:100
IDL:100 | IDL:100 | IDL:100 | IDL:100

DL:100 | DL:100 | DL:100 | DL:100
IDL:100 | IDL:100 | IDL:100 | IDL:100

1]

Note

1K GRI StandardsZ ATETE
2. 2021 M EHBUB A AR B (QVH)

20214 5 BE 4 AR R (QVH)

.DL:EEAE
2. IDL:EEAE

‘ GRI B8

401-1

403-2

404-1

406-1
103-2

205-2

ETHR

ZeBEEE

TRZER
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Sk

F

Ned

=B ARRE
REERBIERAR
BIiEHEEE
BRIKBIRIT

EFHEINER

Mgk )

202158 T

- KEBREMSEWIEE
8% (2018~2021)

GRI Standards#B8s
ISO 26000 #iRF=
SDGs#fE%

SASBIE1Z

TCFD $H8%%
EKEREERERE

=[=
BiakS

BESSHE
ERMEEAEMES
BRESZEEIRRRHK
BEREERATER(D)
BT
BE e
P 28
B IR
BB 14 385 AL
BRAIBTHNES
BRTISTIES HEAH
BB
EYE VN BE g
R A

HRHEEHTEEERRERS
BERBEREZ(RE)

BRHEEEEESR
PIEREAE R R

g

1]

‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘

94
94.5
93
95

45

88%

94.2
94.8
96.8
93.7
97.5

27

73%

921
95.3
96.8
93.5
95

21

73.6%

95
93
96
94
95

24

96%

Note

2018 F LB LR (SD)BELRHFA
e BEER(MPBU) R T2 E#L
(IA) B A\ B35 AR 75 5 2010 42 B 37 1 B {11 B
H & steh (Lighting) 4851

1. 2016 FEERHEERAE LN 2RE
IR XM BT A%A (RBA) BZFM
WA IRIZFERZ 7 > 2009~2015 F &
GECESER  E P CIEES

2. 2019 EEBRAIAEFBHNT QB REA
RIGRF MM AL TR E

‘ GRI 185 \
415-1

419-1

401-1

417-3

418-1

302-2
414-2

GRI Standards#Bg =

BETR

GETR

BEREE

MR EE

HrEgEEE
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2021E =R

XEERBEMBILENIER

£#%(2018~2021)

— GRI Standards¥i8&

ISO 26000 #FEFK
SDGs#ffa&
SASBIEIZ

TCFD #i85%

EEKERETEEERE

GRI Standards¥BE 3%

| —ARIBER

GRI Disclosure

SMNERIREE

102-1 BEnE fEER 05 i
102-2 TEEE D ER R IR et R 05 o
102-3 1 3 48 E SR B et R 05 o
102-4 EBEHI R BEREAH S fEER 05 o
102-5 AR Rk 2T et R 06 o
102-6 PRI TS IR et R 06 o
AR 102-7 ARABARAR EEHERE 05 °
2016 _ R ERaNEMNE T4 - R
102-8 85 1 £ B o B B ) AB R 58~60 °
102-9 SHBBAR BN RESE e EE 52 o
) R AR M EABARBARE 4 NP,
102-10 R R B A0 2 AR EE N/A °
102-11 ARBR T NEIR HIE R TE IR RS 37~43 °
] BB BN EROCE BERTE FEBEAINNES

10212 =10 BRI EMIES (SMECSREA) A NIA - ossemseT @ °
102-13 MABERMIBEZEE et R 9 o

. e BB 3~4
102-14 EEKEE AR ERKER KR 0o °

RE& BRI 3~4
2018 102-15 T EEE AREMNE 2L iﬂ;fﬁfg;% B 2290 .

ELNT=E ~
fE R R R BRI 85~
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202148 =2

KEEREE(LERIEE

=% (2018~2021)

— GRI Standards¥iE&
ISO 26000 #FEFE
SDGs#fR%*
SASBIE1Z
TCFD *;“#EE%%

| —RRIBEE

GRI Disclosure

SREAEENTTARBETRNEER RA

SMEBfREE

(TR B 2 T
" e 102-16 IR BT 1R EEEE 44 °
— BB ERERRA T AT BB .
A #EH 102-17 N K o B
© framn 5148 4335 5 1V 2B SR S AR S TRl 45 °
% 103-2 BESHREES TR 44
BEHH
103-3 B S 0TS TR 44
oo18 EENLERE OEESAEREMNES LN ERR 10 .
o RIE A BRI ENES Y ATEIEE R 32-33
AR R R Rt
102-19 BRERETAEEEEREHEMB TH NEEBEFIET 32~33 °
/}|L%_:E
BREARSANEEEEERASON.
102-20 BN S RS EEN R AR ATRIBAEET 32-33 N
ATIBE udi i
2016 AR B AT E (S AT IR 1S JN—— .
oo | RMBEMEDENOBR-MREEER | N 52798 .
SR BA R 0 BB LA R () R A TR BB (11 Bl A EGBRRFHSEEE o
B EBEAR
EEAEEANERREES AL 3235 | GHePlil .
102-23 AR ] TR BT RSB 35 R
102-24 BEAERERASET Y B RMERE NFAIRAE RS 32 .
102-25 B E R R R Rl EeeTe 35 -
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BFHARE
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20214 &% =%

KERRBEIS(CERIEE
=% (2018~2021)

- GRI Standards¥ig &
ISO 26000 %##RFE
SDGs#fa&

SASBIS1Z
TCFD #BR5%
PEKEREERERE

| —RRIBEE

NCIb=E
2016

GRI Disclosure

EeABENRASEREEASTER R
BHEEMEMALCE IRRRTETEN

SMNERIREE

- ~ s /\_EAE ; 15 2 2~
10226 | gy mp EEoEGBE R ARVERRAFIRT 32-93 °
B ECRR B ENAE
) BB REILE RS AE B R < 20 .
102-27 FRIE B3 SR E NERIBAREIRE
BRI EECH BENTESER
102-28 BT E IR AR RAAGHHILT 2 ATAIBEIEET 32~33 o
e
RS ARBAEEREREE BER
HeTE>ER BRERENAG; R e 5
ASAEE RIS 32~33
102-29 BRA 2R E BN 2 SRS A2 e o °
WK BB ENIE ARMKke > nE
B BT
N . N ANELRIBEEIER 32
102-30 BEARBUBTRARSENENYE Aff ARAFIET °
RS 38
i BSAREUEREE BERAMETE s et )
102-31 = EI AR B NSV SR 32~33 °
NEREERZETUMI HREAT e At
= s e EV\& = 10
10232 | pep i samsEr R s EAETEE °
=5 EﬁE—&T\‘L\ JEES o= 4 giﬂg\ N R . >
102-33 é?g iRt g SR b ABHIRBEIEIER 32~33 o
NEEBSAEREEE EEUREE
102-34 B B R AR B > LR 1 8 P SRR B9 SR A ATAIBEIEET 32~33 o
BRI o
102-35 REaREUHASHREIEA SR RELRIBEEIER 32 ®
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2021 RE

KB BB LENEEE
23X (2018~2021)

— GRI Standards¥iB&
ISO 26000 %#HEE
SDGs#iiR®z
SASB}E1Z
TCFD HER3%
PEKEREEHEAS

| —ARIGEE

GRI Disclosure

SMNERIREE

REACHMNES BHERRESERE |
L IBE B 32
102-36 MR REBT SR URFMENES | +Zﬁﬁ%ﬁ o )
SR AR B LAERBRE
R RN E RS R RS S5 F B
102-37 WESTMAZE OSFMNHERIER | ASLEEEER 32 .
ATIRIE HEEER
2016
B R S KR SR B\ RO SR A BRF 43788
102-38 EET(FOERSKANEA)GEERN | N/A 131 o e
ROMMILE ((KEESEELES) FRED#F )M 110.08
R B AR BN EA PR SRA R B £38:0.44
102-39 FEET(TEESRSRANEA)EEN | N/A 131 o o
o = E MR (REEEERLES) FREIER 047
102-40 FEAERE S B B FI=IARIE A 22 )
R R R BT E ADERE T
%IJ%Ea'f%AE%—*D ]02_4] %éaﬁ#]%lﬁﬁ%mﬁ'\]ﬁlkb% @%%ﬁﬁ%ﬁ{% 7] %E%Tﬁ%ﬁ%;i ®
2016
102-42 PR R =R E 2 kiR e 22 o
102-43 SRR EMEEENZRE AT FIEMEEEBRE 22 °
102-44 SRR SHAER T Y T EAER S e 9930 o
R R DTS
'/ = £ HEEE
103-2 S E R EEE o einogp 7
s TR T
7 g Sy hva - File SEN=p
103-3 =R SV S ey 71
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2021 2R

KB R BB LENEEE
23X (2018~2021)
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