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The information disclosure of this report focuses on the 

sustainability issues, management strategies, targets, current 

status and future directions. In order to enhance the responses 

to the topics the stakeholders are concerned about, Qisda 

has specifically devised a corporate sustainability website on 

which our achievements through efforts in different CSR 

aspects of the most recent year are presented in summary, 

and on which the previously published corporate sustainability 

reports are available for all to download or search for:

https://csr.qisda.com/ch/home.asp

About the Report

*

**

About the Cover
Qisda has been devoted to the transformation 
and established strategic partnership with 
many more companies. Meanwhile, looking 
forward to the future, Qisda gathers all the 
members to work hand in hand for faster 
development through the strategies such as 
enhanced investment, lean and focused 
operations, and operational optimization, and 
continuously makes efforts for the corporate 
vision of “Bringing Enjoyment ’N Quality to Life.”

This report is published in June 2022. Since the publication of Qisda’s first 
“Corporate Social Responsibility Report” in 2007, the Company has been disclosing 
information and publishing the report in June every year.

Geographic scope: This includes* the headquarters of Qisda—Taiwan, and the 
main manufacturing sites—Suzhou (China) and Vietnam. Besides this, the report 
has additionally encompassed the CSR-related matters of the subsidiaries** 
since 2018; the relevant information has been disclosed in “Chapter 5 Creation of 
Opportunities For Growth Together.”

Time scope: January 1, 2021 – December 31, 2021.

The data of 2021 has been collected based on the aforementioned scope of 
report; the calculation formulas of the indicators and data have been detailed in 
the notes of the chapters.

The report was compiled and prepared by the Company’s Sustainability Risk 
Management Office, and internally audited by related personnel to make sure of 
the consistency, completeness and accuracy of data; when any omissions were 
found, the data was returned for the head of each department to complement 
and confirm the information.  For external veri f ication,  we commissioned 
the independent third-party verification company, Bureau Veritas Certification 
(Taiwan) (BVC), to verify the report so that the GRI Standards (comprehensive) 
and the TYPE II high assurance standards of AA 1000 AS 2008 Addendum are 
conformed with. Through the internal and external audit mechanisms, the 
quality of information disclosure has been ensured. In addition, the disclosure of 
the report also corresponds to the domestic and international standards such 
as “Sustainable Development Best-Practice Principles for TWSE/TPEx Listed 
Companies,” “Rules Governing the Preparation and Fi l ing of Sustainabi l i ty 
Reports by TWSE Listed Companies,” guidance on social responsibility (ISO 26000), 
UN Sustainable Development Goals (SDGs) and SASB framework.

Sustainability Risk Management Office, Qisda Corp.
Ves Lu
No. 157, Shanying Rd., Guishan Dist., Taoyuan City, 333, Taiwan (R.O.C.)
TEL: 03-3598800 ext. 3820
FAX: 03-3599000
EMAIL: Ves.Lu@Qisda.com 
Csr@Qisda.com

This icon means that a link to relevant information in the 
report is given.

This icon means that a link to relevant external information 
is given.

Including the companies listed in the financial statements: Qisda Corporation and the subsidiaries listed in the consolidated financial statements, such as 
Qisda (Suzhou) Co. Ltd. (QCSZ), Qisda Electronics (Suzhou) Co. Ltd. (QCES), Qisda Optronics (Suzhou) Co. Ltd. (QCOS), Qisda Precision Industry (Suzhou) Co. 
Ltd. (QCPS), and Qisda Vietnam Co. Ltd. (QVH). For the other companies not listed, please refer to the annual report. In light of the materiality and completeness 
of disclosed information, the data of certain chapters or performance indicators include overall global data. The data that do not completely cover the Taiwan 
Plant, Suzhou Plant and Vietnam Plant are described in the notes of respective chapter.

Name of subsidiaries listed in the consolidated financial statements: The Company’s consolidated subsidiaries and listed subsidiaries, BenQ Materials Corp., 
BenQ Medical Technology Corp., Partner Tech Corp., DFI Inc., Data Image Corp., SYSAGE Technology Co., Ltd., Topview Optronics Corp., Simula Technology Inc., 
Alpha Networks Inc. and their consolidated subsidiaries. Please refer to the annual report for all the consolidated subsidiaries. Some of the entities included in 
the consolidated financial statements are not covered within the scope of the ESG report; in this case, notes will be given in the sections.

Release Date & 
Reporting Period

Report Scope & 
Boundary

Data Collection & 
Calculation

Third-Party 
Verification Policy & 
Standards

Feedback & Contact 
Information
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Message from the Chairman & 
President

Having the vision and goal of “getting more than 50% revenue from highly value-added 

business in 2022,” the Company is on the right track of transformation. With the continuous 

setup of the resource platform of the alliance, we have worked in tandem with the 

affiliates to engage in the aggressive deployment in four directions: ICT business, medical 

and health business, smart solutions and 5G network communication business. As we 

will speed up the transformation to highly value-added business, it is likely that the 

revenue in 2022 will hit a historic high. With everyone making efforts together to set new 

records, Qisda and the alliance is undoubtedly going to grow stronger and stronger!

In terms of the Company’s values, we not only “pursue excellence” but also “care for 

and contribute to society” when we have good results in our business. In September 

2021, Qisda has won multiple recognitions, including the “Best Companies to Work for 

in Asia” for the third consecutive years, “World’s Best Employers” by Forbes, and 

eight awards from the “Taiwan Corporate Sustainability Awards and Taiwan 

Sustainability Action Awards.” As the leader of the alliance, Qisda is confident that 

with the Group’s resource platform that ensures mutual benefits and win-win situation, 

we can gather the partners and members of the alliance to enhance the economic 

benefit of value transformation. Starting from the three corporate sustainability 

dimensions of ESG (Environment, Society and Governance), we will jointly strengthen 

the foundation of sustainability and move towards a sustainable future of co-creation 

and co-prosperity.

Creating a Blue Ocean of Sustainability with the 
Affiliates by Observing and Seizing Opportunities
for Early Deployment
In 2021, while the global economy was impacted by the COVID-19 pandemic, supply 

chain, critical situation in freightage, potential risk of inflation and other uncertainties, 

there were also a strong demand for information and communication products 

and an accelerated long-term opportunity of digital transformation.

Concentrating on the medical business and solutions, Qisda and its alliance of 

affiliates have managed to grasp the early opportunities to optimize the existing ICT 

business and deploy the highly value-added new business. With the successful alliance 

strategy, we have made timely responses to the demands for ICT products, medical and 

pandemic prevention supplies, digital transformation of enterprises, network construction, 

etc., under the pandemic, and achieved outstanding performances on the transformation 

deployment of highly value-added business and on the ICT business. The Group’s 

revenue of the year reached NT$226 billion and showed an annual increase of almost 

20%, which was a record high in these 15 years. In spite of the challenging pandemic, 

we had such great achievements to announce as good news.
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Developing Sustainability Powers 
through Transformation
Playing the leading role of the alliance, we released our first corporate social 

responsibility (CSR) report in 2007, established carbon management platform earlier 

than the other companies in the industry in 2010, won the award in the evaluation of 

sustainable corporations in Asia in 2014, received the Corporate Sustainability Report 

Platinum Award in 2019, and even obtained the recognition of TCSA’s Taiwan Top-10 

Best Sustainability Enterprise Award in 2020. These honors reflect the efforts that the 

Company has made for being a “sustainable company.”

The Company has set five main goals for sustainable development management 

with “E” (environment), “S” (social) and “G” (governance) included in the scope. 

After receiving a certain level of recognition, the development process has been 

turned into a set of SOPs that guides the members of the alliance to tailored different 

suggestions and provide appropriate supports according to the enterprise when 

necessary.

In particular, for corporate governance, we have established the Risk Management 

Committee (RMC) in 2005 to manage the risks that exceed the risk tolerance. The 

committee produces a radar chart of risk sources on an annual basis, and identifies 

the risks that may result from the wrong decisions or the decisions of no action based 

on the reports of external experts, experience of material risk incidents, or the trend 

and prediction of the future risk incidents.

In 2018, the Group has performed a large-scale drill to practice how to respond to the 

outbreak of a global pandemic. Hence, when the COVID-19 pandemic started to turn 

serious in the previous year, we took relevant internal response measures right away, 

such as preparing supplies, encouraging the employees to avoid moving to other 

places, having each plant to devise response plans for the pandemic progression, 

and ensuring mutual support among the plants. Also, we have prepared the three 

defensive tactics in Taiwan, Vietnam and the U.S. to make early deployment for 

preventing production chain disruption. In addition, there are corresponding strategies 

for emergencies like fire, earthquake, and accidents in supply chain.

The Company pays special attention to the environmental protection as well, thereby 

developing approaches for green products, green operations and green supply 

chain for different stakeholders. Regarding the design of green products, we make 

green elements everywhere by starting with the design. 50% of the employees in 

Taiwan are R&D personnel, and they incorporate the environmental risk assessment 

factors into the product gene from the very beginning of design. Take the computer 

screen designed in 2018, for example. The carbon emissions produced by the parts 

and components, manufacturing and transportation of the computer screen 

decreased by 7.6% compared to that produced by the model of 2013. That is, if we 

produce 22 million units of such computer screen every year, the amount of emitted 

carbon reduced is equivalent to the annual amount of carbon absorbed by 28 Daan 

Forest Parks.

As for green operations, Qisda endeavors to reduce the energy consumption of the 

production process from the lighting, the air conditioning, the setup of renewable 

energy, etc., while considering the protection of the employees’ safety and the 

creation of happiness for the employees as the key factors of corporate sustainability. 

In addition, for the 1200 suppliers involved in the supply chain, we will actively provide 

guidance on the reinforcement of CSR and ESH management. Through the three 

steps of “awareness,” “promotion” and “sustainability,” we should not only move 

towards sustainability but also drive the CSR improvement in the supply chain.

Committed to the fulfillment of the social responsibility that a sustainable corporate 

should shoulder, the Company regards the employees as an important stakeholder 

and fully protects their human rights, places importance on the enhancement of their 
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capabilities, and creates “happiness” for them. By doing so, we take care of the 

employees’ physical and mental health as well as their livelihood. In recent years, our 

employees’ parents have even received the blessings from the Company on Father’s 

Day and Mother’s Day. Only when the employees work not merely for the monthly 

payments will they think about the Company from the bottom of their hearts, and 

when they are aligned with the Company’s interests, we can naturally produce more 

beneficial effects.

Growth and Transformation Results in 2021
In 2021, with the optimization of the existing ICT business and the deployment of the 

highly value-added new business, the consolidated revenues of December, Q4 and 

the whole year have all reached a historic high.

The annual consolidated revenue in 2021 came to NT$225.974 billion, showing a 

remarkable achievement of exceeding NT$200 billion and a growth of 17.9% compared 

to the year of 2020.

The 2021 revenue increased significantly by NT$34.3 billion in comparison with the 

performance in 2020, and this mainly resulted from the ongoing huge demand for ICT 

products, medical and pandemic prevention supplies, digital transformation of 

enterprises, network construction, etc., under the pandemic. Looking forward to the 

future, we will keep structuring the resource platform for our united alliance, and have 

deeper and wider deployment in the directions of ICT business, medical and health 

business, smart solutions, and 5G network communication business. 

As we moved forward to 2022, the demand for industrial computer remained high, 

the automation, infrastructure and digital transformation brought a trend of “IPC 

model changing,” and the fields of automotive products, 5G network communication, 

AIoT and server, etc., became increasingly popular. We will continue to boost our 

production capacity to satisfy the customer demand for different applications. For 

the future, by working hand in hand with the partners of the Group, we intend to 

not only focus on the existing automated, 5G or AIoT products, but also expand the 

market to include the applications of green energy, information security, Fintech 

and so on, grasping the fast-growing new market opportunities.

Thanks to the Company’s successful deployment of the transformation to highly 

value-added new business, the revenues and profitability of all the members in the 

united alliance have increased. With the rapid growth of the new business enabling 

the alliance to show great promise, this is a fruitful year for sure.

There are, however, some warning signs to which particular attention should be paid. 

For example, the profitability of the second half of 2021 and of the whole year didn’t 

reach the expected target. Many of the business units and the affiliates of the 

alliance received a great deal of orders, yet the operational processes were 

seriously impacted by material shortage and inventory problems. Further, the world 

is likely to meet a greater challenge to control the pandemic. As there are lots of 

variables that we should be mentally prepared for, three defensive tactics have 

been worked out by considering the possible circumstances and making plans 

accordingly, in order to prevent the variables from impacting the business sales.

Regarding the alliance’s targets of value transformation, we are almost reaching the 

Phase 1 target of “getting more than 50% revenue from highly value-added business,” 

and will then work towards the next target of “having more than 50% profitability of 

highly value-added business.” In comparison to other industries facing considerable 

difficulties, we are grateful that our efforts have produced fruitful results in this era full 

of changes and impacts. After all, how wonderful it is to grow rapidly and create new 

possibilities with so many hidden champions! In 2022, pursuing further development 

based on such a solid foundation, we are confident that new records will be made.
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Qisda Corporation
   Company Profile
Qisda Corporation (formerly named BenQ Corp.) was founded in 1984, with the 

headquarters established in Taoyuan, Taiwan. As a global technology group that has 

an operational scope covering ICT industry, medical business, smart solutions, and 

5G network communication business, Qisda not only provides the customers with 

quality innovative products and services that meet the market demand, but also 

looks forward to improving human life through technology and achieving the goal of 

“Bringing Enjoyment ’N Quality to Life.”

Qisda is engaged in the R&D of electronic products, such as consumer electronics 

and products applicable for commercial and industrial use in professional fields. The 

products and technology fields include the following: high-end and professional 

displays, such as the displays for gaming, drawing, radio and television, medical 

use and security control; precision optics electronic products, such as projector, 

security monitoring system and on-board products; industrial/commercial 

computers and peripheral equipment, such as POS printer, and barcode scanner. 

The product lines and technologies of the Company cover LCD displays, professional 

displays, and electronic signages; projectors; LCD all-in-one computers; precise 

scanners; multifunctional business machines; medical electronic products; wireless 

communication modules; automotive electronics; industrial automations; various 

mobile electronic consumables; smart LED desk lamps; and hanging lamps.

In recent years, Qisda has aggressively expanded the deployment in the medical 

industry. Related results include diagnostic ultrasound, hemodialyzer, dialysis machine, 

and intraoral scanner; the deployment in the medical field has currently covered the 

businesses of medical services, medical equipment, medical consumables, digital 

oral operations, dialysis, and hearing-related operations.

Meanwhile, Qisda has also sped up the development of the six smart solution fields: 

smart retail, smart manufacturing, smart education, smart health, smart energy, and 

smart enterprise. Aiming at “high integration of software and hardware, one-stop 

shopping, and innovative operation,” the Company offers 30 smart solutions and 10 

main kinds of hardware equipment in the 6 main integration fields. The services meet 

the customer requirements at the foremost end, and assist the customers with their 

digital transformation, empowerment and growth.

As one of the top 2 manufacturers of LCD displays* and projectors in the world as well 

as the first company to be devoted to the R&D of network communication business in 

Taiwan, Qisda has operating bases, including R&D and manufacturing and service 

locations, in Taiwan (Taipei, Taoyuan, Hsinchu), China (Suzhou), Vietnam, Singapore, 

the U.S. and Japan.Currently, Qisda has around 7,544 employees all over the world**.

*

**

The shipment volume of LCD displays in 2021 was around 21.9 million units.

The number of employees was calculated mainly based on the employees (incl. full-time employees and students participating 
in the cooperative education programs) actually hired by Qisda on December 31, 2021. As the employment contract of 
dispatched labor belongs to the third-party companies, the calculation of manpower didn’t include the number of dispatched 
employees unless their actual employer was Qisda. (53 dispatched workers in Taiwan; 7,610 contracted workers in Suzhou, China)
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Current status of Qisda

1984 
Time of Establishment

2021 Consolidated 
Revenues of the 
Main Business

Capital

Number of Employees 

19.7
NTD $

2,259.7
NTD $

7,544

   Core Values
“Bringing Enjoyment ’N Quality to Life” is the shared vision of Qisda, and 
efforts are made to achieve the vision based on the four core values: 
“integrity and self-discipline,” “passion and focus on fundamentals,” 
“pursuit of excellence,” and “care and contribution.”

Core values

Bring 
Enjoyment 
and Quality 

to Life

Committed to “integrity and self-
discipline,” we take no opportunistic or 
dishonest behaviors, follow the 
Company’s disciplinary regulations as 
a model, and keep our promises.

United States
Service Center

Singapore
Service Center

Japan
Service Center

Taiwan (Headquarters)

R&D Center
Manufacturing Site

Manufacturing Site

China (Suzhou)

R&D Center
Manufacturing Sites

Vietnam

employeesAround 

billion

billion
Integrity & 
Introspection

Execution &
Excellence

Passion &
Professionalism

Caring & 
Contribution

In order to “pursue excellence,” we open 
our mind to innovations and changes, 
thereby continuously learning, growing 
and looking for better performance.

With “passion and focus on fundamentals,” 
we complete our missions in an active 
manner, show love to our work and 
partners, and stick to our commitments.

“Caring for and contributing to” the entire 
society, we fulfill our commitments on 
environmental protection and sustainable 
development, and make contributions to 
the interests of the customers, society 
and environment.
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     Business Overview and Organizational Structure
While based in Taiwan, Qisda adopts internationalized division of production and 

marketing. The bases in Taiwan are responsible for the R&D of products, design of 

process, etc., while the overseas subsidiaries of Qisda, namely Suzhu Plant and 

Vietnam Plant, are responsible for the production. In addition, we have established 

subsidiaries in the U.S. and Japan for repair services and sales, not only expanding 

our marketing channels in Europe, America and Asia, but also looking forward to 

providing further services for the customers and responding to the customer 

requirements in the most rapid and effective manner. The information about Qisda’s 

share capital, paid-in capital, shareholder structure, and subsidiaries included in 

the consolidated financial statements has been disclosed in the specific sections 

of capital raising and financial highlights in the Company’s annual report.

Aside from targeting the customer brands of consumer electronics around the world, 

Qisda has also aggressively developed the markets of commercial and industrial 

use in recent years. With a view to meeting the operational needs, our operational 

structure has been divided into five business groups: Information Technology Products 

Group, Commercial and Industrial Products Group, Business Solutions Group, Medical 

Devices Products Group, and Networking and Communication Business Group.

So far, Mr. Peter Chen has been serving as the Chairman and President of Qisda for 31 

years since the first day of service in June 2017. Possessing extensive experience in 

different fields such as product development, global marketing and customer related 

matters, he has led Qisda to keep on pursuing significant growth.

Organizational structure of Qisda

Product strategies

Inquiry of annual report: https://www.qisda.com/tw/investor/shareholder

Financial & administrative management
Finance/HR/legal affairs/Patent Engineering

Information Technology
Products Group

Commercial and Industrial
Products Group Business Solutions Group Medical Devices

Products Group
Networking and
Communication
Business Group

R&D and management of
front-end technologies

Chairman President

Information technologies and services

Digital fashion design center Manufacturing headquarters Supply chain management Quality management
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The shipment volume of our digital light processing 

(DLP) projectors ranking NO.1 in the world

The shipment volume of our LCD displays ranking 

NO.2 in the world

Qisda has the R&D and manufacturing capacities for displays, optics, wireless 

communication, image, medical use, automotive application, automation, and LED 

illumination. Such capabilities enable the Company to develop and create diversified 

product lines, which is an advantage that only few electronic manufacturing 

companies in the world have. Moreover, we not only grasp the technologies of 

LCD, LED, electronic paper, touch screen, and IC design by leveraging the synergy 

of the vertical integration of the Group’s upstream and downstream partners, but 

also independently own the vertical integration capabilities of surface-mount 

technology (SMT), metal stamping, plastic injection and LCD module assembling.

The ten main products provided for the customers are displays, projectors, smart IoT, 

on-board products, industrial automation, medical care electronics, medical equipment 

and consumables, smart solutions, private 5G network, and network communication. 

In 2021, Qisda demonstrated solid operation of major product lines. The display products 

ranked second in the world. The COVID-19 pandemic facilitated the leading position 

in the manufacture and sale of projectors due to increased demands for working, 

learning and entertainment at home. The complete product portfolio from portable 

to high-end laser models were offered continuously, and we entered the new Blue 

Ocean of 3D machine vision with this precise optical technology. As for development 

of the medical business, our two medical centers in Suzhou and Nanjing operated 

well. We have been devoted to the construction of IoT hospital and smart hospital, 

boosted the electronic medical care product lines and deployed them in the 

global market. Speeding up the development of the six smart solutions is another 

focus. We have also enhanced the integration relationship with software and 

hardware service providers, and invested in the 5G network communication business to 

meet the urgent requirements of the industries for digital transformation under the 

threat of the pandemic.

Advantages and Accomplishments of Qisda
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Qisda’s products

For more information about the products, please visit the following page: 
https://www.qisda.com.tw/page.aspx?uid=19

ICT Products Medical care electronics

Smart Solutions Network Communication Business

Industrial
automation

Displays

Smart IoTOn-board
products

Projectors

Smart
solutions

Medical
equipment and
consumables

Medical care
electronics
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Furthermore, Qisda is internationally known for its competence of industrial design. 

Since 2008, the Company has continually received recognition; a total of 153 international 

awards for design have been granted so far. We have not only the advantage of R&D 

and manufacturing, but also the advantage of competence for unique product 

design that ensures our unique competitiveness of the designs of highly value-added 

products.

   Value-Up Solutions with Forward Thinking Creating 
   Outcomes beyond Expectations
With the corporate vision of “Bringing Enjoyment ’N Quality to Life,” the overall business 

has been continuously extended to the important fields of people’s life, such as the 

new businesses of medical services, medical devices, software services, integrated 

service platform, and solutions for enterprises. Meanwhile, the operational restructuring 

has been covered in the operating strategies. This includes the integration of global 

manufacturing and supply chain management, enhancement of in-plant vertical 

integration capabilities, and setup of the production mode featuring low volume, 

great diversity and customization, which all help improve the Company’s capabilities 

of serving customers. Further, by combining the integration and application of 

software, we continue to create the value of the Company, achieve high customer 

satisfaction, and facilitate the operating strategies of a solution provider.

   Associations
Qisda has actively joined various associations related to the industry of electronic 

technology, strengthening the connection in the industry, promoting the vertical and 

horizontal collaboration, and optimizing the competitiveness in the industry.

Besides this, the cross portfolios of the associations of different industries make it 

easier for Qisda to integrate the capabilities of automation technology, precision 

machinery, molds, communication, image display, materials, information, electronic 

and electrical engineering, medical care, education, and services. This allows us to 

accelerate the industrial enhancement and innovative development.

Associations and organizations Qisda has joined

Global Research & Industry Alliance, National Cheng Kung 
University (GLORIA NCKU)

Taiwan Electrical and Electronic Manufacturers’ Association

Taipei Computer Association

Taiwan Automation Intelligence and Robotics Association

Institute of Internal Auditors, R.O.C

Taiwan Stock Affairs Association

Taiwan Mergers & Acquisitions and Private Equity Council 
(MAPECT)

Institute for Biotechnology and Medicine Industry

Taiwan Medical and Biotech Industry Association

Video Electronics Standards Association (VESA)

HDMI Licensing Administrator (HDMI LA)

Taiwan Industry Association of Intelligent Security and Safety

HDBaseT Alliance

Taiwan Independent Director Association

Chinese Professional Management Association

Management Intelligence Sharing Association

Taiwan Association of TWSE/TPEX Listed Companies

Taiwan Industry Holding Association

Information Management Association

Digital Governance Association

Digital Solution Multimedia Association

Chinese Human Resource Management Association

Association of Service Industries, Taiwan

GMDN Agency

Taiwan Internet and E-Commerce Association

No. 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Name of the Association/Organization Regular
Member Director
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The Honorary Chairman of Qisda Corporation, K.Y. Lee, believes that the purpose of a 

company’s existence is to create sustainable value that can contribute to human 

society and further bring positive effects. The so-called sustainable operations mean to 

pursue such permanent value. To become a company with considerable development 

potential that can stand the test of time, incorporating the historical perspective and 

cultural mindset into the business model and adopting “integrity” as the top ethical 

principle of corporate business operation is the only key.

   Corporate Sustainable Development Committee
In order to smoothly conduct a variety of affairs regarding corporate sustainable 

development and ensure the communication for and responses to the stakeholders’ 

suggestions on our business, Qisda has integrated the relevant departments to form 

the Corporate Sustainable Development Committee (ESG Committee). The Chairman 

and President, Peter Chen, serves as the chairman while the senior managers of relevant 

departments act as the committee members of different dimensions. The executive 

secretary is responsible for the coordination and promotion of cross-department 

affairs related to the corporate sustainable development, and convenes quarterly 

meetings at which the committee members of different dimensions report the 

implementation status of the performance indicators and CSR report. In addition, the 

committee annually reports the identification of material topics and the results of 

performance indicator management of the current year to the Board of Directors as 

per the “CSR Best-Practice Principles.”

“Best Companies to Work for in Asia” and “WeCare 
Most Caring Companies Award” of HR Asia in 2021
“World’s Best Employers” award received for the first 
time in 2021
“Taiwan Sustainable Enterprise Outstanding Performance 
Award,” “Corporate Sustainability Report – Golden 
Award,” “Taiwan Sustainability Action Awards: 
Employment and Economic Growth – Silver Award,” 
“Taiwan Sustainability Action Awards: Educational 
Quality – Bronze Award,” and “Social Inclusion Leaders’ 
Awards” of the “Taiwan Corporate Sustainability Awards
” presented by Taiwan Institute for Sustainable Energy
Green Factory Label from MOEA for Qisda’s Twin-Star Plant

Qisda Sustainable Development

“The purpose of a company’s existence is to create sustainable value that 
can contribute to human society and further bring positive effects.”

Corporate Sustainable Development Committee

Chair

Chairman & President

Board of Directors

Executive Secretary

Sustainability
Risk Management

Financial
performance

Green supply
chain

Green
operation

Green
product

Social
responsibility

Management
system

Member Member Member Member Member Member

Finance
Global

Supply Chain
Management

Global
Production and
Manufacturing

Different
Business

Departments
HR Center IT

Department
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Our Value Creation Process

I. Investment
Following the value creation process, Qisda invests six capitals—financial capital, 

manufactured capital, intellectual capital, human capital, social capital, and natural 

capital—to lay the foundations for sustainable development.

II. Creation of Value
With Qisda’s vision of corporate sustainable development as the core, we refer to the 

process of SDG Compass Guide, the suggestions on corporate SDG implementation 

provided on the SDG Compass website, the international sustainability trends and the 

directions of the industry, in order to design and develop products and services via 

strategic thinking. As a company of electronic design and OEM services, we check the 

existing measures and the risks and opportunities of value chain to review the major 

concerns of the stakeholders and our focuses ranging from the material supply and 

supply chain management in the upstream, the Company’s product manufacturing 

and business operation, to the product sales, use and decommissioning in the 

downstream. The future priorities of Qisda’s SDG management are accordingly 

identified, so that we can become a leading model in the industry. Internally, with the 

economy, society and environment of “corporate sustainable development (ESG)” as 

the three fundamental elements, the priorities of SDGs are promoted based on the 

five aspects: “green product,” “green operation,” and “green supply chain” in the 

environmental dimension, “social responsibility” in the social dimension, and 

“financial performance” in the economic dimension. The ESG Committee takes 

relevant implementation actions as well. These are the efforts for Qisda to achieve 

the corporate vision of “Bringing Enjoyment ’N Quality to Life.”

III. Outputs
Our sustainable development promotion is based on the five aspects of Qisda’s ESG 

management framework. We make long-term targets for each aspect according to 

our core competencies so that there are guides for the implementation of different 

programs. Short-, medium- and long-term management indicators are further set 

for the ESG Committee to review the performances on a regular basis. Since the 

systematic promotion of ESG in 2009, Qisda has been making efforts to keep in line 

with the established performance indicators of sustainable operations in the 

economic, social and environmental dimensions. In addition, annual targets are set 

for the material topics of the year that the stakeholders are concerned about; such 

targets are reviewed and assessed yearly.

13
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The foundation for the R&D and production of products 
and re levant  serv ices bui l t  v ia  Qisda’s  financial 
management

The maintenance of Qisda’s infrastructure such as 
buildings and equipment, together with the collaboration 
with suppliers, in order to offer better products and 
services to the customers

Qisda’s invested resources for continuous soft power 
enhancement via the concentrated R&D and innovation 
with the attitude of “pursuit of excellence”

The planning comprehensive training blueprint that makes 
the employees abide by the Company’s regulations based 
on “integrity and self-discipline,” and complete the tasks 
actively with “passion and focus on fundamentals”

The collaboration with stakeholders for the engagement 
in and devotion to social participation to “care for and 
contribute to the entire society”

Green designs at the very beginning to proactively reduce 
the environmental impact of supply chain, operations and 
products and fulfill the commitment to environmental 
protection and sustainable development

Value creation process of Qisda

Investment

Financial
Capital

Manufactured
Capital

Intellectual
Capital

Human
Capital 

Social
Capital

Natural
Capital

ESG Vision

Strategy

Priorities of
SDG Management
in the Value Chain

Management Framework
for Sustainable Development

Our
Vision
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Creation of Value Outputs in 2021

�. Moving from corporate survival to corporate sustainability, and further pursuing 
     sustainability of the Earth
�. Incorporating sustainability performance with operating strategies
�. Enhancing the value of the Company’s investment in sustainability
�. Meeting the international regulations and the expectations about sustainability 
     of the customers, employees, etc.
�. Leading the affiliates to grow and make breakthroughs together

Processes from
product production to

decommissioning involved

Bringing Enjoyment ’N Quality to Life

Being an innovator for the design and manufacturing of ICT and medical 
products that boosts the quality of human life and stays friendly to the Earth

30.47%

30.73%

33.59%

42.2

22%

Increase by
4.7%

34.8%

91%

96%

100%

421

1,142

52

88%

95分

Top6~20%

NA

NA

NA

SDG 6

SDG 8

SDG 8

SDG 8

SDG 8

SDG 8

SDG 12

SDG 13

SDG 12

SDG 12

SDG 13

SDG 13

SDG 15

SDG 16

SDG 17

Product UseSuppliersMaterials Product
Decommissioning

Business
Operation

Green
Products

Green
Operation

Green
Supply Chain

Social
Responsibility

Financial
Performance

Green
Product

Green
Operation

Green Supply
Chain

Social
Responsibility

Economic
Performance

Energy saving (%)

Material reduction (%)

Carbon reduction (%)

Decrease in lost day rate (LDR) (%)

Decrease in injury rate (IR) (%)

Reduction of electricity consumption for each 
million USD value (%)

Reduction of water consumption for each million 
USD value (%)

Recyclable waste proportion (%)

Written inspection and on-site audit completion 
rate of the social responsibility, environmental 
health and safety of key suppliers (%)

Percentage of employee code of conduct training 

Care for the local community 
(number of people receiving the care)

Total hours that the employees in Taiwan spent 
on charitable events (hours)

Increase in the number of essential patents

Risk preparation rate (%)

Customer satisfaction survey results (points)

Corporate Governance Evaluation (%)
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Short-, medium- and long-term performance indicators of ESG management and the results in 2021

Qisda believes that the green 
elements should be incorporated at 
the very beginning of design, which is 
the only way to reduce the products’ 
impact on environment at each 
stage of their life cycle.

Surpassed        Achieved        Unachieved

Material reduction (%)Carbon reduction (%) Energy saving (%)

Enhancement of the sustainable value of products

Green Product

30% 40% 50%
The base year for the target of carbon reduction

is 2011, while that for the other targets is 2009.

Targets to be achieved by 2030 Targets to be achieved by 2025

10% 10% 10%
The base year is 2015. The base year is 2015.

1% 1% 1%

Targets to be achieved every year

Stakeholders : Customers

Long-term targets Medium-term targets Short-term targets

33.59%

65.62%

30.47%

75.89%

Corresponding SDGs

Mission of SDGs

30.73%
53.7%

2021 vs. 2015 2021 vs. 2015 2021 vs. 2009 2021 vs. 2015 2021 vs. 20092021 vs. 2011

Target: 25.4% Target: 27.42% Target: 26.06%

Energy SavingCarbon
Reduction

Material
Reduction Energy SavingCarbon

Reduction
Material

Reduction Energy SavingCarbon
Reduction

Material
Reduction
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Short-, medium- and long-term performance indicators of ESG management and the results in 2021

Surpassed        Achieved        Unachieved

Continuous improvement and robust
development of the culture of green operation

The base year is 2009. The base year is 2015. The base year is 2015.

Targets to be achieved by 2030 Targets to be achieved by 2025 Targets to be achieved every year

Long-term targets Medium-term targets Short-term targets

Corresponding SDGs

Mission of SDGs

Qisda is devoted to creating a safe 
working environment for the employees. 
Through the management from top to 
entry-level, we make it a responsibility 
for all the employees to complete their 
work safely.

Decrease in lost day rate (LDR) (%) Decrease in injury rate (IR) (%)

90% 90% 60% 20% 6% 2%

(P113)

42.2%

82%

22%

85%

2021 vs. 2015 2021 vs. 2009 2021 vs. 2015 2021 vs. 2009

Target: 36%

        12%

For related content, please refer to “ Safety & Health Management”

Stakeholders : The public. Customers. Employees. GovernmentGreen Operation (Safety Management)

Lost Day Rate (LDR)
Reduction

Injury Rate (IR)
Reduction

Lost Day Rate (LDR)
Reduction

Injury Rate (IR)
Reduction

Lost Day Rate (LDR)
Reduction

Injury Rate (IR)
Reduction
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Qisda is committed to investing 
resources to make the operational 
processes more energy-saving and 
environmentally friendly, so that 
products that meet the regulations 
and the customer requirements for 
health and safety can be manufactured.

30% 100% 100%94% 22% 50% 50%92% 2% 5% 90%

Reduction of electricity consumption
for each million USD value (kWh) (%)

Reduction of water consumption for
each million USD value (tonnes) (%) Recyclable waste proportion (%)

Corrective plan

(P97)For related content, please refer to “Climate Strategy and Carbon Management”

34.8%
58%

91%

+4.7%
25%

2021 vs. 2015 2021 vs. 2009 2021 vs. 2015 20212021 vs. 2009

Target:12%

Target:30%

Target:90%

Surpassed        Achieved        Unachieved

Continuous improvement to achieve
carbon neutrality

Targets to be achieved by 2030 Targets to be achieved by 2025 Targets to be achieved every year

Long-term targets Medium-term targets Short-term targets

Corresponding SDGs

Mission of SDGs

Short-, medium- and long-term performance indicators of ESG management and the results in 2021

Stakeholder: General Public, Customers, Employees, and GovernmentGreen Operation (Energy Saving and Carbon Reduction)

The base year is 2009. The base year is 2015. The base year is 2015.

Recyclable
waste

proportion of 

Reduction
of water

consumption
per million

USD value of 

Reduction of
electricity

consumption
per million

USD value of 

Percentage of
carbon offset

with renewable
energy of 

Recyclable
waste

proportion of 

Reduction
of water

consumption
per million

USD value of 

Reduction of
electricity

consumption
per million

USD value of 

Recyclable
waste

proportion of 

Reduction of
water consumption

per million
USD value of 

Reduction of
electricity

consumption per
million USD value of 

Percentage of
carbon offset

with renewable
energy of 

As described in the long-term
targets, we will make continuous
improvement to achieve net zero
emissions or carbon neutrality.
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Completion rate of written inspection and audit of social responsibility, 
environmental health and safety of key suppliers (%)

Enhancement of the suppliers’ independent
CSR management capability

Green Supply Chain

>=80%

Stakeholder: Suppliers, Customers

(P61)

長期目標

1. Continuous enhancement of the suppliers’ 
independent CSR management capability

2. 40% GHG reduction of Tier 1 Suppliers

1. Completion rate of written inspection and audit about social responsibility, 
environmental health and safety of key supplier

96%

2021

For related content, please refer to “Creating Green Supply Chain”

Target:80%

Surpassed        Achieved        Unachieved

Targets to be achieved by 2030 Targets to be achieved by 2025

Long-term targets Short- to medium-term targets

Qisda asks suppliers to follow local 
regulations, social standards and 
environmental protection plans, 
while launching regular audits and 
investigations. Qisda and supplier 
commit to environment, society, 
add value to product value.

Corresponding SDGs

Mission of SDGs

Short-, medium- and long-term performance indicators of ESG management and the results in 2021

2. Information about GHG inventory produced by Tier 1 Suppliers
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Stakeholder: Employees, General Public

Qisda has the mission of “dealing with 
the customers, suppliers, creditors, 
shareholders, employees and general 
public with integrity.” Also, it is our 
belief that ethical management is 
the most primary corporate social 
responsibility and is helpful to the 
long-term development of a company.

Internalization of the DNA of corporate citizen
to exert positive influence on the society

Social Responsibility

100% 76%2,500hours350people

Annual employee
code of conduct training

percentage of

Number of locals
we aim to provide

care for targeted at

Total hours that the employees
in Taiwan spent on charitable

events targeted at 

Total hours that the employees in
Taiwan spent on charitable events

Percentage of employee code
of conduct training (%)

Number of locals receiving
our care (people)

1,142

Employee satisfaction
and participation

rate (HQ) of

100%

2021 2021

421

2021

For related content, please refer to  “Code of Conduct” (P49), and “Environmental 
Protection and Social Care” (P85).

Target:200

Target:1,300

Target:100%

Surpassed        Achieved        Unachieved

Targets to be achieved by 2030 Targets to be achieved by 2025

Long-term targets Short- to medium-term targets

Corresponding SDGs

Mission of SDGs

Based on the core values of 
“care and contribution,” Qisda 
gathers the employees to show 
love while incorporating the 
Company’s core competitiveness 
to make a contribution to the 
society through specific actions.

Corresponding SDGs

Mission of SDGs

Short-, medium- and long-term performance indicators of ESG management and the results in 2021

The base year is 2012
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Stakeholder: Stakeholder: Shareholders, General Public

Devotion to the enhancement of
corporate governance,

together with continuous
improvement on management

and profitability, in order to
ensure the rights and interests

of the stakeholders

Financial Performance

>90
Note Essential patents: Patents in the

U.S. or more than two countries

100 >80% 5%

Increase in the
number of
essential

patents by

Annual risk
preparation

rate of

Customer
satisfaction

score 
Increase in the number

of essential patents

There are no corresponding SDGs for 
the following indicators. Nevertheless, 
in light of the significant influence on 
the Company’s management of the 
following items, we set the indicators 
for regular review and management.

Risk preparation rate (%) Customer satisfaction
survey results (points)

(Top6~20%)

Corporate Governance
Evaluation (%)

The preparation rate covers:
1.  Preparation setup rate = 
    Defensive tactics prepared 
    or not; weighting of 50%
2. Availability rate = Ratio of 
    tactics that are not unavailable; 
    weighting of 50%

Note88%

2021

95%

2021 2021

52

����

Top

For related content, please refer to   “Risk Management” (P41) , “Customer 
Commitment” (P57) , and “Corporate Governance” (P35).

Target:100
patents

Target:80%
Target:90% Target:(Top6~20%)

Surpassed        Achieved        Unachieved

Targets to be achieved by 2030 Targets to be achieved by 2025

Long-term targets Short- to medium-term targets

Mission of SDGs

Short-, medium- and long-term performance indicators of ESG management and the results in 2021

The base year is 2015

Corresponding SDGs

Mission of SDGs

Qisda endeavors to increase the 
number of international patents 
in anticipation of improving the 
overall performance of products 
with more innovation capability 
for patents.

patents

patents

Annual Corporate
Governance

valuation
ranked among
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To connect with the world, Qisda adopts the SDG Compass Guide as reference to set 

performance indicators for the potential risks that require prior management in the 

Company’s value chain. Moreover, with the existing core R&D strength and operating 

strategies incorporated, we also launch a variety of relevant products and services in 

accordance with the SDGs, in order to make corporate responses to the international 

trend of sustainable development.

Products and Services in Response to the UN SDGs

BenQ Business Solutions, an affiliate of Qisda, is the only “ADR 2.0 Ready” certified energy 
saving technology company in Taiwan. It creates intelligent green energy and smart 
management for energy saving and full-time monitoring of IoT equipment used in domestic 
manufacturing and service industries. In 2021, the service scope has been extended to include 
the energy creation and storage system; the customers are provided with one-stop energy 
management services, receiving our support to make plans and progressively fulfill the 
requirements of net zero carbon emissions that attract more and more attention.

PoE Switch

Automated monitoring system for 
energy saving of AC and l ighting

Qisda’s design of products and services in response to the SDGs

Smart Energy

Smart
Manufacturing

Hardware

Software

Hardware

Software

Solution                                                               Description                                                            Applied Software and Hardware                      SDGs

For the development and control of performance indicators for SDGs, please 
refer to “Our Value Creation Process”   (P13).

Automatic guided vehicle (AGV)

Warehouse management system 
(WMS), supervisory control and 
data acquisition (SCADA), smart 
environmental safety management 
(SESM), smart cloud situation room 
(SCSR), radio frequency identification 
(RFID), traceability, etc.

We are the first one in the industry to introduce the solution of production and manufacturing 
information system and provide a platform of high software and hardware integration. In 
2017, we set up the Phase 2 smart plant at the headquarters in Taoyuan. As of 2021, AGVs have 
been adopted by several wafer fabs and automobile factories. Qisda’s smart plant has 
received the first safe human–robot collaboration certification in Taiwan, and the Green 
Factory Label from MOEA for the second time. Through the setup of smart manufacturing 
solutions, the production quality can be improved while the waste caused by the sales per 
unit area can be reduced, which enhances the overall production efficiency of the plants.
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Based on the core of offering big data learning and analysis services of flipped classroom model and 
education, the Company makes seamless integration of the software, hardware and teaching/learning 
experience, supports the learning application scenarios, and provides education cloud services. 
Ranging from the Campus Security Monitoring, School Administration & Student Information System 
to Smart Classroom System, we leverage our specialties in information system to comprehensively 
address the needs of school administration and of the parents, teachers and students.

By combining rich clinical resources and professional technologies of medical equipment and materials, 
and incorporating the internationalized design capability and software/hardware integration 
services, we create opportunities for a quality and healthy life. The pandemic prevention and 
disinfection robots demonstrated their functions during the pandemic in 2021. The UV fluorescent 
tubes are capable of disinfecting in the hospital at a preset time and in a specified location. The 
trackless 3D laser and supersonic sensing equipment can work independently and provide 
additional introductory and transporting functions to reduce the risk of infection to the pandemic 
prevention personnel. The smart hospital wards, smart emergency room dashboard, clinic 
check-in and queuing management system and service desk management system all make the 
treatment-seeking process effectively organized; the efficiency has been boosted, the direct 
contact has been avoided, and the risk of infection has been reduced.

The Company satisfies the needs for diversified one-stop hardware shopping of the retail 
industry, and puts together a variety of software system services for precision marketing and 
interactive consumption. We have provided our customers with people flow analysis service for 
stores; with such support, the customers’ revenues of the stores have increased by 20% 
compared to those of the time before the service implementation. Qisda’s affiliates, Partner Tech 
Corp., LaFresh, etc., have integrated all the online and offline channel platforms in an active 
manner, providing highly integrated self-order, checkout and kitchen management systems for 
the stores of catering industry in the popular trend of food delivery and take-away under the 
pandemic. With systematic process management, such stores can fulfill the consumer needs for 
food ordering and taking processes that are more feasible and diversified in the pandemic era.

Qisda’s affiliate, BenQ Business Solutions, has mature software development capability. Certified 
by CMMI5, the company, with experience of serving more than 700 well-known customers on the 
both sides of Taiwan Strait and top-100 companies in China, supports the customers to become 
smoothly operating smart enterprises by offering highly flexible modular services.

Smart Retail

Smart
Enterprise

Smart
Education

Smart Health

POS terminal, mobile POS, large commercial 
display, projector and other peripheral
equipment 

Content management system (CMS),
electronic shelf label, hotspot analysis

Human capital management (HCM), 
supplier relationship management (SRM), 
business process management (BPM)

Qisda’s design of products and services in response to the SDGs

Medical display, ultrasound scanner,
 intraoral scanner, surgical table, 
transporting robots in operation rooms 
and disinfection robots

Group fitness system, health management
system, integrated operating room solution,
3D dental implant integration service,
dashboard application, clinic check-in 
and queuing management system, 
service desk management system, etc.

Hardware

Software

Hardware

Software

Hardware

Software

Software

Large commercial interactive display, 
ultra-short throw education projector

Comprehensive education cloud system
School administration & student information 
system Campus security monitoring
system

Solution Description                Applied Software and Hardware SDGs
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Stakeholder Engagement

“Inclusivity” means to include the stakeholders in the scope of consideration when 

developing responsible and strategic sustainable development approaches. 

Hence, Qisda takes the following three steps to stick to and keep in line with the 

spirit of inclusivity:

1. Definition of stakeholders: The individuals or groups that have significant impact

on our operations or are greatly impacted by our operations.

In order to ensure the timely communication with stakeholder groups, proper 

inclusion of material topics they are concerned about in the ESG policies, and setup 

of transparent smooth response mechanism when we make plans and decisions 

regarding corporate sustainable development, we adopt the AA 1000 Accountability 

Principle Standard (AA 1000APS) and follow the four principles—inclusivity, materiality, 

responsiveness, and impact—to identify and respond to sustainability information 

and increase the strictness of sustainability information disclosure.

Qisda’s compliance with AA 1000APS Accountability Principle Standard

I. Inclusivity

Inclusivity Materiality Responsiveness Impact

Definition of stakeholders 

Identification of stakeholders

Setup of a sustainable 
development mechanism for 
the Company to include the 
stakeholders’ perspectives

1. 1. 

2. 

3. 

1. 

2. 

3. 
2. 

Identification      Prioritization
    Validation      Review

Set up annual management
targets to control for major 
issues.

Check if the targets of each
year are reached.

Disclose the management
results.

6 main stakeholders engaged
and 19 international sustainability

topics covered

444 questionnaires returned
Analysis of the 3 dimensions: economy/
governance, environment and society

8 material topics identified

Public responses to the 
material topics

Development of management 
goals formaterial topics 

for proper control

Responses to material topics 
not only through the existing 
communication channels but 
also through the disclosed 
management information in 
the CSR reports
Responses to less material 
topics through the existing 
communication channels

Topics with material impacts on 
the current or future operations 
of the Company
Topics that the stakeholders are 
particularly concerned about
Topics that Qisda can control to 
a reasonable extent
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Identification of stakeholders: Based on the definition of interested parties specified 

by Qisda’s ESG framework and the definition of stakeholders, we have identified 

six main stakeholder groups: employees, customers, shareholders, government, 

suppliers, and general public.

Setup of a sustainable development mechanism for the Company to include the 

stakeholders’ perspectives: The topics that the identified six major stakeholder 

groups above are concerned about all have a certain level of influence on our 

sustainable development. We have dedicated communication channels for the 

respective stakeholders, and the corresponding responsible units of the Company 

collect and give feedback on the opinions of the stakeholders, discuss the 

material topics of the economic, social and environmental dimensions at the ESG 

Committee meeting quarterly, and report the stakeholder engagement status at the 

Board meeting annually, in order to maintain good interaction with the stakeholders. 

In addition, we compile the information about the major topics the stakeholders 

are concerned about in the annual corporate sustainability report as reference.

   II. Materiality
“Materiality” means that the decision-maker shall identify and clearly understand the 

material sustainability topics, and decide the necessary extent of management and 

the information to be disclosed in the corporate sustainability report. In compliance 

with the materiality identification method of GRI Standards, Qisda determines the 

material topics concerning the stakeholders on an annual basis.

This year, mainly through the questionnaire survey for the major six stakeholder 

groups, Qisda invited the stakeholders to rate the 19 topics that people in the world and 

society had paid attention to.The questionnaire survey respondents included the 

employees, customers, suppliers, media, shareholders/banks, and communities. The 

employees identified the level of impact each topic had on the Company, while the 

customers, suppliers, media, shareholders/banks, and communities rated their level of 

concern for each topic. A total of 444 questionnaires were returned. The level of 

impact/concern was rated on a scale of 1 (low level) to 10 (high level). The topics were 

prioritized according to the average rating results, and eight material topics were 

further determined based on the resolution of the ESG Committee discussion meeting.

     III. Responsiveness
“Responsiveness” refers to a company’s management of and responses to topics, 

challenges and concerns of great materiality through the participation in various 

operational aspects. After the identification of materiality, we disclose our management 

of such material topics through the annual corporate sustainability report as well as 

the existing communication channels. As for our responses to the less material topics, 

they are presented through the existing communication channels. In addition to the 

said methods, Qisda has also established an “ESG” website on which the Company’s 

important ESG-related information is disclosed as a reference for all in a timely, 

transparent and open manner.

   IV. Impact 
“Impact” refers to the influence that each material topic has on a company assessed 

in the process of material topic identification; the scope of impact of each topic is 

accordingly supervised and measured. Every year, for the material topics identified, 

Qisda reviews what they mean to the Company and their scope of impact, sets annual 

management goals to control them, checks the goals and discloses the achievements 

of the management goals.

2.

3.

Qisda’s ESG website: https://csr.qisda.com/ch/home.asp
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Engagement Results Sections with More Details

1. Average satisfaction score: 95
2. SER rating result: Rank 1
3. Questionnaire return rate: 100%
4. Participation in 17 CSR Forums
5. 75 communication cases with 

customers

Customer Commitment
Human Rights Management
Green Product
Quality/Hazardous 
Substance Management
Green Operation

Customers Concerned
Topics

Communication and 
Interaction Channels Frequency

Communication channels and concerned topics of the stakeholders

Human rights

Labor–management 
relations

Quality/hazardous 
substance management

Legal compliance

Talent development

Talent attraction and 
retention

Irregular

Irregular
Irregular
Irregular
Irregular
Quarterly
Quarterly
Twice a year

Irregular
Once every
two years
Anytime

Education and training (incl. drills), 
training for new hires
Newsletter, email, phone call
President mailbox
HR mailbox
2885 online system
Operation presentation
Performance communication system
Welfare Committee meeting, 
labor–management meeting
Individual interview
medical check-up

Complaint mailbox

Engagement Results Sections with More Details

1. Average training hours: 28.4 hours; 
completion rate of training in Code of 
Conduct of employees: 100%

2. 4 labor–management meetings and 
Welfare Committee meetings

3. 0 incidents related to human rights

4. 2885 resolution rate: 100%
5. 0 complaints

Legal Compliance
Code of Conduct
Learning and Development
Human Rights Management
Building a Healthy and 
Happy Workplace
Quality/Hazardous 
Substance Management

Customers
Considering the improvement of customer satisfaction 
as the priority, Qisda has set up a Customer Service 
Division to fully understand the customer needs and 
solve their problems.

Irregular
Irregular
Irregular
According to 
customer schedule
Irregular
Irregular
Irregular
According to 
customer schedule

Customer privacy 
protection

Human rights

Labor–management 
relations

Quality/Hazardous 
substance management

Legal compliance

Customer service hotline
Product repair hotline
Taiwan customer service 
manager mailbox
Customer rating and 
questionnaire
Dedicated contact point
Phone/email
Regular and irregular topic 
reports
Customer CSR Forum

Employees

The employees are one of the capitals for sustainable 
development as well as the foundation for innovation to 
the Company. Qisda appropriately manages and trains 
the employees and has good communication channels 
with them, in order to retain outstanding talents for the 
enhancement of our competitiveness.

Current
Employees

Concerned
Topics

Communication and 
Interaction Channels Frequency
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Government
Agencies

Concerned
Topics

Communication and 
Interaction Channels Frequency

Engagement Results Sections with More Details Engagement Results Sections with More Details

Shareholders/
Banks

Concerned
Topics

Communication and 
Interaction Channels Frequency

Corporate Governance

Legal Compliance

Risk Management

Code of Conduct

Financial Performance

Corporate Governance

Legal Compliance

Human Rights Management

Green Operation

Irregular

Irregular
Irregular

Irregular

Annual
Quarterly

Spokesperson and deputy 
spokesperson system
Dedicated unit for investor relations 
Investor mailbox 
(Investor@Qisda.com) 
Section for investors on the 
Company’s official website 
(Qisda.com)
Shareholders’ meeting
Investor conference

Spot check
Visit
Official document
Labor inspection

Irregular
Irregular
Irregular
Irregular

As conforming with the government regulations is the 
minimum requirement for corporate operation, Qisda has 
set up a control system and ensures that the operations 
are in line with the relevant requirements through audit 
measures.

Legal compliance

GHG & energy 
management

Water resource 
management

Waste management

Human rights

Occupational health 
and safety

Financial performance

Risk management

Legal compliance

Code of conduct

Innovation management

1. Irregular disclosure of financial and 
operational information in the forms of 
announcement or press release

2. Quarterly disclosure of financial statements 
 and operation presentation files on the
Company’s official website and the Market 
Observation Post System

3. Organization of one shareholders’ meeting 
and four investor conferences (March 25; 
May 13; August 12; November 17)

4. ESG-linked loan of NT$13 billion

Communication channels and concerned topics of the stakeholders

Shareholders
Banks

Government
Agencies

With the protection of shareholders’ equity as one of the 
issues on which the Company has long placed emphasis, 
Qisda actively details its overall operational and financial 
status to shareholders and endeavors to maximize their equity.

Also, the Company takes part in the ESG activities of banks to 
understand the banks’ ESG-related awareness and expectation.

1. Around 10 spot checks, visits, official
document correspondence, and labor
inspections

2. EHS and energy: No related deficiencies
3. Labor conditions: No significant

deficiencies
4. No significant fines imposed
5. Energy saving that corresponds to the

government requirements
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Environmental
Protection
Groups

Concerned
Topics

Communication and 
Interaction Channels

Agencies/
Organizations

Concerned
Topics

Communication and 
Interaction Channels

Others Concerned
Topics

Communication and 
Interaction Channels

Frequency
Government
Agencies

Concerned
Topics

Communication and 
Interaction Channels Frequency

Irregular
Irregular

Irregular
Annual
Quarterly
Irregular
Irregular
Irregular
Irregular

Based on the core values of “care and contribution,” Qisda gathers the employees to show love with the 
Company’s core competitiveness incorporated, and takes part in different local care programs and 
employee voluntary activities to make a contribution to society through specific actions.

Social care Phone/email
Volunteer service

Irregular
Irregular

Social care Corporate website
Volunteer service

Social care Corporate website
News of the media
Internal and external 
communication

Irregular
Irregular
Irregular

Company status

Operating activities

Social care

Corporate website
Corporate presentation
Operation presentation
Press release
Irregular press conference
Irregular media interview
Irregular press release 
announcement

26 news reports (related to the  
Company’s operation and product 
activities)

General
Public

Communication channels and concerned topics of the stakeholders

1.  Total hours that the employees spent 
    on charitable events: 1,142 hours
2. Sponsorship provided for 17 units, and 
    a total of NT$1.1 million donated by the 
    employees
3. Stimulation for a financial of NT$2.26 
    million in remote areas

Environmental 
Protection and 
Social Care

Engagement Results Sections with More Details

Engagement Results Sections with More Details

Code of Conduct
Financial Performance
Environmental Protection 
and Social Care
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Environment 
Protection 
Groups

Concerned
Topics

Communication and 
Interaction Channels Frequency

Engagement Results Sections with More Details

Suppliers

Survey on the social 
responsibility, environmental
health and safety of suppliers

Internal training

Phone/email

Green Product Management 
System (GPMS)

Audit

We set up a supply chain protecting environment, human 
rights, safety, health and sustainable development with 
suppliers in a responsible and proactive manner.

Supplier sustainability 
management

Quality/Hazardous 
substance 
management

Annual

Irregular

Irregular

Irregular

Irregular

1. Completion rate of survey on the
new suppliers in the aspects of
environment, human rights, ethics
and labor rights: 100%

2. Completion rate of written inspection 
and audit of key suppliers up to the
end of 2021: 96%

Qisda operation description:
https://www.qisda.com/tw/investor/governance/situation

Communication channels and concerned topics of the stakeholders

Supply Chain Management

Quality/Hazardous Substance 
Management
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418-1   

102-16.17

1

2

3

4

102-2.206-1.307-1.

417-2.417-3.419-1

Corresponding
GRI Standards

Table of Material Topics

Surpassed        Achieved        Unachieved

Qisda has its operating bases all over the world. To 
make sure that the Company and the employees 
comply with the laws and regulations of 
different countries during the business operation, 
Qisda pays close attention to policies and laws 
that might impact our business, establishing 
relevant compliance regulations and promoting 
awareness.

Considering the improvement of customer and 
business partner satisfaction the priority, Qisda 
guarantees the satisfaction for the quality to 
continuously design and produce products that 
meet the regulations and the customers’ 
requirements.

In order to avoid the distrust by the business 
partners resulting from unethical conduct, the 
poor ethics of the employees, and loss to the 
Company, Qisda has established related 
bylaws to make sure that all the employees 
follow the highest standards of conduct during 
business activities.

If a customer privacy breach occurs, customer 
loyalty and satisfaction may decrease, the 
business and reputation may be impacted 
negatively, and the Company may even face 
legal proceedings. Thus, it is Qisda’s promise to 
the customers that their privacy is surely 
respected and protected.

What it Means to QisdaNo Category Material Topic
Boundary

Customer Supplier

External
Internal

Corresponding Chapter 
of Management

Guidelines

Economy/
governance

Economy/
governance

Economy/
governance

Society

Legal
compliance

Quality/Hazardous
substance

management

Code of conduct

Customer
privacy

protection

No corresponding
GRI Standards.
Qisda has established
its own disclosure
items Qisda-1

Legal Compliance

Quality/Hazardous
Substance
Management

Corporate
Governance
Operation

Code of Conduct

Customer Privacy
Protection
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Table of Material Topics

5

6

7

8

Corresponding
GRI Standards

Surpassed        Achieved        Unachieved

To fulfill the corporate social responsibility and 
protect the human rights of the employees, Qisda 
declares that the Company will protect the 
employees’ rights and comply with the local labor 
regulations and the international standards for 
the human rights management.

To maintain a great labor–capital relation 
between the Company and the employees, 
smooth communication channels have been set 
up internally to allow the employees to receive 
messages from the Company in a timely manner. 
The employees are also encouraged to provide 
suggestions regarding the overall business and 
development of the Company so that the 
decision makers can have some references.

The employees are one of the capitals for 
sustainable development as well as the 
foundation for innovation to the Company. Qisda 
appropriately manages and trains the employees 
and has good communication channels with 
them, in order to retain outstanding talents for 
the enhancement of our competitiveness.

Qisda manages the waste by adopting the 
source management strategy, and, with constant 
energy saving and waste reduction activities, 
implements waste recycling and sorting in the 
source management to significantly reduce the 
waste produced, increase the amount of 
recycling, and further achieve the goal of waste 
reduction.

What it Means to QisdaNo Category Material Topic
Boundary

Customer Supplier

External
Internal

Corresponding Chapter 
of Management

Guidelines

Society

Society

Society

Human rights

Labor–management
relations

Talent
development

Waste
management

Creating Green
Supply Chain

Management of
Human Rights

Establishment of 
Unhindered and 
Appropriate 
Labor–Management
 Communication 
Channels and 
Relations

Learning and 
Development

Waste 
ManagementEnvironment

406-1.407-1.408-1.
409-1.410-1.411-1.
412-1.412-2

102-41

306-2.4

404-1
404-2
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Distribution of material topics

Innovation management

Financial performance

Social care

Occupational safety 
and health
Supplier sustainability 
management

8.50
8.10 8.20 8.30 8.40 8.50 8.60 8.70 8.80 8.90 9.00

8.60

8.70

8.80

8.90

9.00

9.10

9.20

9.30

Level of Impact

Legal compliance

Quality/Hazardous 
substance management

Code of conduct

Customer privacy 
protection

Human rights

1

2

3

4

5

Labor–management 
relations

Talent development

Waste management

Water resource 
management
Talent attraction and 
retention

6

7

8

9

10

11

12

13

14

15

GHG and energy
management

Green product

Risk management

Biodiversity

17

16

18

19

1
2

3

4

5

67

8

9

1011

12
13

14

15

16

17

18

19

Level of C
oncern
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Legal compliance

Quality/Hazardous 
substance management

Code of conduct

Customer privacy 
protection

Human rights

Labor–management 
relations

Talent development

Waste management

Assessment of impact of material topics on value chain in phases

Direct impact      Indirect impact

Economy/
governance

Society

Environment

Value Chain
Category Material Topic Corresponding Chapter

SuppliersMaterials Product Use Product
Decommissioning

Business
Operation

Legal Compliance

Quality/Hazardous 
Substance Management

Corporate Governance Operation

Code of Conduct

Customer Privacy Protection

Creating Green Supply Chain

Human Rights Management

Establishment of Unhindered and 
Appropriate Labor–Management 
Communication Channels and 
Relations

Learning and Development

Waste Management
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SDG 5 SDG 16

SDG 3 SDG 8

SDG 16

Material Topics that Stakeholders are Concerned about

Commitment and Management Strategy

Outlook

Key Points of the Chapter

Corporate governance is fundamental to the operation of a company. Qisda is committed to 
disclosing information about the corporate governance and enhancing the transparency of 
management performance, while continuously improving the revenue with the operation 
guidelines of optimization of existing businesses, rapid expansion of medical business, 
acceleration of solution development, and deployment of key parts and components. Regarding 
the risks of operations, the Company has managed to reduce the risks and bolster the risk 
response capabilities through risk control. Meanwhile, the organizational activities have been 
promoted and supervised in accordance with domestic and international regulations to 
ensure the development as a robust organization and further protect the rights of stakeholders.

The Company intends to promote the transformation based on the four main operation 
guidelines, and expand the business scope through the alliance with other companies. 
Meanwhile, we will leverage our existing governance capabilities to offer resources and 
guidance and strengthen the relevant management capabilities of the subsidiaries, so that 
the Group can grow together and produce synergy.

Corporate Governance

Legal Compliance

Risk Management

Code of Conduct

Information Security

Financial Performance

For the information about identification of material topics, please refer to
 “Stakeholder Engagement” (P24).

Implementation of 
Corporate Governance
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Corporate Governance

The protection of shareholders’ rights is one of the issues on which Qisda has long 

placed emphasis. Since the shareholders’ meeting in 2012, Qisda has adopted the 

electronic voting system and case-by-case voting method for the meeting’s 

agenda, in order to enhance the shareholder attendance at the meeting and make 

sure the shareholders exercise their rights at the meeting legally. At the meeting, we 

also actively present our operational and financial overview to the shareholders and 

receive their inquiries. Having not only a management team consisting of experienced 

professional executives, but also a Board with members possessing the knowledge, 

skills and core competencies required to perform their duties, Qisda strives to 

maximize the shareholders’ equity.

Governance Principles that diversification shall be taken into account for the composition 

of Board of Directors. The number of directors concurrently serving as the Company’s 

managers should not exceed one-third of the overall number of directors, and the 

Company should formulate an appropriate diversity policy according to the operations, 

business type and development needs. In order to reach the ideal goals of corporate 

governance, the overall Board of Directors has diversified composition and possesses 

necessary capabilities. The appropriate diversity policy has been developed based on 

the operations, business type and development needs of the Company; the policy 

includes, but is not limited to, the criteria of the following two major aspects: 1. Basic 

qualifications and values (age, identity, etc.); 2. Professional expertise and skills 

(professional background, professional skills and industry experience).

It is specified in our Articles of Incorporation that the candidate nomination system shall 

be adopted for the election of directors, and it is set forth in Article 20 of our Corporate 

Corporate governance and organizational structure
Board members

Chairman

Honorary 
Chairman 

Director

Director

Independent 
Director

Independent 
Director

Independent 
Director

Title Name*,** Gender     51-61     61-70

Peter Chen

K.Y. Lee

AU Optronics Corporation
Representative: Shuang-Lang (Paul) Peng

BenQ Foundation
Representative: Joe Huang

Allen Fan

Charles Yen

Jyuo-Min Shyu

*

**

Corporate Governance Organizational Structure

Executives

Audit Office

Compensation
Committee

Audit
Committee

Shareholder
Meeting

Board of
Directors

Chairman

Inquiry of annual report: https://www.qisda.com/tw/investor/shareholder
The information about the educational background, experience, term, concurrent positions in other companies, Board meeting 
attendance rate, shareholders with control, etc., of the Company’s Board members has all been disclosed in the section of Corporate 
Governance Operation in our annual report.
The details of the directors’ continuing education in 2021 have been disclosed in the Corporate Governance Operation of our 2021 Annual Report.

Male

Male

Male

Male

Male

Male

Male
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Currently, there are seven members in the Company’s Board of Directors (including 

three independent directors), two of whom are 51–60 years old, while five of whom 

are 61–70 years old. Our Board members are elected by all the shareholders through 

voting at the shareholders’ meeting as per the “Procedures for Election of Directors” 

in accordance with the laws and the Articles of Incorporation. For the committees 

subordinate to the Board, the members thereof are nominated and selected upon 

the Board’s resolution according to their respective organizational regulations. The 

independent directors all comply with the professional qualifications, work experience 

requirement, restriction and independence of independent directors with concurrent 

positions under the “Regulations Governing Appointment of Independent Directors 

and Compliance Matters for Public Companies.” The Chair is elected by the directors 

who all have more than five years of work experience related to business, legal 

affairs, finance, accounting or other operations essential to the Company. Every year, 

the Company  arranges continuing education about economic, environmental and 

social issues for the members of the Board and management team, namely our 

highest governance units, to broaden their knowledge.

Qisda’s Board of Directors views the interests of the Company and all the shareholders 

as the top priorities in performing operational evaluations and passing significant 

resolutions. The Audit Committee, playing an overseeing role, meticulously reviews the 

operations of the Company and the Board of Directors.

equity as the policy,each of the Board members acts as a good administrator 
and faithfully performs his duties, and uses his power, evaluates the 
operations and makes significant resolutions based on high self-discipline 
and carefulness. In 2021, there were four Board meetings convened, with an 
average attendance rate of 100%; all the members attended all the meetings 
in person.

To ensure corporate governance and enhance the function of the Board of 
Directors, we have passed the “Rules for Performance Evaluation of Board of 
Directors” in 2018, specifying that the performance evaluation of the Board of 
Directors shall be carried out internally at least once a year and externally at 
least once every three years.

Each year, the Company makes internal performance evaluations of the 
“Board of Directors,” “Board members,” “Audit Committee” and “Compensation 
Committee.” At the end of 2021, we completed the performance evaluations of 
the Board and the other functional committees. The completion rate of 
self-evaluation exceeded 98%, reflecting the good overall operational 
efficiency of our Board of Directors. The evaluation results have been reported 
to the Board at the ESG-related meeting in Q1 2022.

In 2021, the Company commissioned the independent external evaluation 
institution, Taiwan Corporate Governance Association, to evaluate the 
performance of our Board of Directors. The evaluation was made based on 
eight dimensions: composition, guidance, authorization, supervision, 
communication, self-discipline, internal control and risk management of the 
Board; the methods of evaluation included online self-evaluation, review 
on relevant written documents, and the on-site visit on September 27, 2021. 
The persons evaluated included the Chairman, three independent directors, 
the Corporate Governance Officer and the Audit Officer. The performance 
evaluation results of the Board of Directors were received on October 6, 2021 
and reported to the Board on November 12, 2021; also, the relevant external 
evaluation results have been disclosed in the Board performance evaluation 
section on our official website.

Operational Status of the 
Board of Directors

Corporate Governance Operation

Qisda’s Board meeting is held at least every quarter with a view to thoroughly 
supervising the Company’s operations. With the maximization of shareholders’ 

1
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Charter,” in order to boost corporate governance and enhance the 
compensation system for our directors and managers. Qisda’s Compensation 
Committee holds the meeting at least twice a year; the meeting can be 
convened at any time when necessary.In 2021, there were three Compensation 
Committee meetings convened, with an average attendance rate of 100%

The Compensation Committee members exercise the due care of a good 
administrator, faithfully perform the relevant duties as per laws, and submit 
the suggestions to the Board of Directors for discussion. In order to let the 
committee members know more about the related laws and regulations as 
well as the Company’s actual operational status, we also arrange meetings 
to show them the laws and regulations concerning the Compensation 
Committee and the current compensation and welfare of our high-level 
executives through presentation.

Meanwhile, based on the consideration of the industrial risks, the duties of 
the person in charge, directors and independent directors, and the operational 
scale, etc., of the Company, and under the principles of correspondence 
with responsibility as well as reasonable basic compensation, the 
distribution of the compensation to our employees and directors is 
subject to the approval of the Compensation Committee and the Board of 
Directors, and reported at the shareholders’ meeting as a proposal 
independent from the stakeholders’ opinions. Such distribution can be a 
method of measuring the management performance of the Company’s top 
management. The related information about the compensation to our top 
management such as the Board of Directors and managers has also been 
appropriately disclosed for all the stakeholders to fully understand the 
connection between the compensation to high-level executives and corporate 
ESG performances. For the compensation policies, implementation highlights 
and operational status of the year, the information has been disclosed in 
the corporate governance section of our 2021 Annual Report and the 
“Operational Status of the Compensation Committee” of our website.

The Company has established the Audit Committee in 2008. The committee, 
consisting of all the independent directors pursuant to the laws and regulations, 
is subject to the “Audit Committee Charter” formulated by the Board of 
Directors. It mainly plays the role of auditing, prudently inspecting the 
operation implementation status of the Company and the Board of Directors. 
The committee convenes meeting at least once a quarter; in 2021, there 
were four Audit Committee meetings convened, with an average attendance 
rate of 100%. Reports and inquiries regarding the audit status of the latest 
financial statements, internal audit results, major lawsuits, financial and 
business overview, etc. are made to the Audit Committee members by the 
accountants (every six months), internal audit unit (quarterly) and units of risk 
management, legal affairs, finance and accounting (irregularly). This way, the 
Audit Committee members can ensure the validity of our corporate governance 
and information transparency for the investors, thereby protecting the 
shareholders’ equity. The relevant implementation highlights and operational 
status of the year have been disclosed in the “Operational Status of the 
Audit Committee” in our 2021 Annual Report. As for the status, topics and 
results of its communication, the details have been disclosed in the 
“Communication Status among the Independent Directors, Internal Audit 
Officer and Accountants” of our website.

Operational Status of the
Audit Committee

For more information, please refer to “Employee Payment and Pension” 
and the link below for our 2021 Annual Report: 
https://www.qisda.com/tw/investor/shareholder

Operational Status of the 
Compensation Committee

The Company has established the Compensation Committee in 2011 
and had the Board of Directors develop the “Compensation Committee 

2
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Qisda has developed related bylaws such as “Corporate Governance 
Best-Practice Principles,” “CSR Best-Practice Principles,” “Ethical Corporate 
Management Best-Practice Principles” and “Code of Ethics for Board of 
Directors and Managers” upon the Board’s resolution in 2015. Also, we 
authorize the Corporate Sustainable Development Committee, in which the 
Chairman and President, Peter Chen, serves as the committee chair, to 
supervise and manage the progress of our corporate sustainable business 
activities, and take charge of the proposal and implementation of CSR 
policies, systems or related management guidelines as well as the 
concrete promotional plans.

“Dealing with the customers, suppliers, creditors, shareholders, employees 
and general public with integrity” is not only one of Qisda’s missions, but 
also the responsibility of all the employees of the Company. The Company 
has formed a dedicated unit for ethical business management to ensure 
the thorough management of ethical business, and organized the Ethical 
Management Implementation Task Force in compliance with the “Ethical 
Corporate Management Best-Practice Principles” approved by the Board 
of Directors. The members of the task force are the professional personnel 
in the fields of human resources, risk management and auditing; they are 
responsible for the development and implementation oversight of the 
ethical management policies and related preventive programs, and report 
to the Board of Directors on a regular basis.

Since 2015, the committee has regularly reported the implementation status of 
CSR and ethical management of the year to the Board (at least once a year) 
to discuss relevant issues with the directors. The most recent report on the 
implementation status of CSR and ethical management was given to the 
Board in Q1 2022, and the related information has been disclosed in the corporate 
governance section of the 2021 Annual Report and the Company’s website.

Qisda’s Chairman, Peter Chen, serves as the chair of the Board of Directors according 

to Paragraph 3, Article 208 of the Company Act; in addition to this, the Chairman is also 

the President of the Company. During the discussion and voting on the proposals at the 

Board meeting, when a director has a personal interest in the proposal discussed and 

might impair the Company’s interests, the director shall, according to Paragraph 2, 

Article 206 of the Company Act, avoid taking part in the discussion and voting of the 

proposal in compliance with the rules of conflicts of interest avoidance under Article 178 

of the Act. When necessary, the Chairman will appoint another director to serve as the 

chairman of the meeting. Any conflict of interest at the Board meeting will be 

disclosed in the corporate governance section of our annual report of the year according 

to the regulations.

For more information, please refer to “Qisda Sustainable Development” (P12) .

Conflicts of Interest Management

Management focuses in 2021 and management plans in 2022

In 2021, Qisda was ranked among the top 6%–20% in the 7th Corporate 
Governance Evaluation, and received external performance evaluation 
of the Board of Directors for the first time. In 2022, we continue to keep 
track of the revolutionary indicators of corporate governance with an eye 
to improving the corporate governance system and the evaluation result.

Internal Audit Mechanism
For the procedures of the daily operating activities, the Company has devised appropriate 

an internal control mechanism for the operations that might have potential risks related 

to corruption, legal compliance and business. The Risk Management Committee identifies 

the risks of corruption, the HR unit arranges related training, and the audit unit makes 

sure of the adoption and establishment of relevant mechanisms, in order to reduce and 

prevent corruption or any potential risks to legal compliance and business operation. 

The audit unit periodically evaluates the management effectiveness of the internal 

control mechanism, collects the suggestions on the potential risks (including fraud and 

4 Operational Status of the Corporate
Sustainable Development Committee
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Internal audit process

corruption) from high-level executives of different departments, formulates appropriate 

audit plans and performs relevant audits accordingly. The unit also reports the audit 

results to the Audit Committee and the Board of Directors every year so that the 

management can keep track of the current status of corporate governance and reach 

the goal of management. Also, we carry out 100% internal control risk assessments and 

audits for the six operational sites in Taiwan, Suzhou (China), Vietnam, Singapore, the U.S. 

and Japan on a regular basis. The focuses of the assessments and audits include three 

major issues: financial reporting, procurement operations and sales operations. There 

were no major corruption risks and incidents found. In 2021, we put more attention to the 

audits related to key laws to fulfill the requirements for legal compliance.

Inquiry of annual report: https://www.qisda.com.tw/home.aspx

Complete

Incomplete

Operations in which
corruption or risks

to legal compliance
and business occur

Confirmation of the
completeness of the
bylaws and systems

Update of the
internal control

system

Amendment
to the bylaws
and systems

Regular audit
and

implementation

Regular report
to the Board
of Directors
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Training on the compliance with anti-trust laws

Legal Compliance

Qisda has its operating bases all over the world. To make sure that the Company and the 

employees comply with the laws and regulations of different countries during the 

business operation, Qisda has established policies and regulations related to the laws in 

Taiwan and other countries covering personal data protection, confidentiality, anti-bribery, 

anti-discrimination, environmental protection, intellectual property right protection, 

anti-insider trading, anti-unfair competition, labor protection, etc., and has promoted the 

corporate social responsibility. In order to ensure the introduction of internal compliance 

policies, a control system has been set up, and audit measures have been applied to 

keep the operations in line with relevant requirements. In 2021, the Company faced no 

lawsuits on antitrust grounds.

All the employees of Qisda pursue the legal compliance policies, escalating the 

performance of implementation through interdepartmental collaboration. Internally, 

we request our employees to maintain ethical integrity in an active manner, provide 

safe and healthy work environment and take pollution prevention actions to enhance 

occupational safety and health. In terms of the entire product life cycle, we proactively 

reduce the use of environment-related substances, not only abiding by the environmental 

regulations but also constantly mitigating our impact on the environment. In 2021, no 

significant fines* for legal violations were imposed upon Qisda, and the Company fully 

carried out the anti-trust law compliance plan internally through education and training 

for new hires, newsletters, online training courses and dissemination posters. In addition, 

the Company has taken response measures for the EU General Data Protection Regulation 

(GDPR), such as education and training, impact analysis of the laws and regulations that 

the relevant departments are involved in, and so on. The project teams have implemented 

and set up applicable legal compliance mechanisms like management procedures or 

templates of forms and documents. Also, we have tracked and paid attention to the 

legal development trends of personal data protection laws in different countries to stick 

to the corporate social responsibility of personal data protection.

“Significant fine” is defined as a fine of over NT$2 million.(P24)

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

*

Customers, suppliers, communities

All completed

1.Continuing anti-trust law compliance plan
2.Implementation of GDPR compliance plan

1.  Continuing anti-trust promotion plan
2. Implementation of GDPR compliance plan
    Continuous follow-up of the implementation 
    status of remaining public templates
    Continuous attention to the development 
    trends related to personal data protection
    laws in different countries

Legal Compliance

0 cases  of violation against anti-trust laws 
and leakage of personal data

Management Approach of Material Topic

Primary Focus

Duty
Legal Affairs Office

Resource
1.  Interdepartmental collaboration to 
    implement training and dissemination
2. Introduction of guidance by external 
    consultants for the emerging compliance 
    issues (i.e. GDPR)

Action
1.  Training on and promotion of legal 
    compliance
2. Establishment of a standardized 
    management mechanism for the    
    emerging compliance issues (i.e. GDPR)

Evaluation
Reporting and reviewing on the performance
indicators at the Corporate Sustainable 
Development Committee (ESG Committee) 
meeting every quarter

Exceed Goal      Reached      Not-Reached

For details of identifying major topics, please refer to “Stakeholder Engagement”
For more information about the management approaches with respect to the 
“Legal Compliance,” please refer to this section.
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Risk Management

Qisda framed risk management policies and organized the Risk Management 

Committee (RMC) in 2005 in accordance with the ISO 31000 Risk Management–Principles 

and Guidelines. With importance placed on the systematic operation of risk management, 

the vision and policies for risk management are established and the management goals 

and performance indicators are set up for constant follow-up, which helps effectively 

control the risks that exceed the Company’s risk tolerance. Meanwhile, management 

tools are utilized to ensure the optimization of total risk management cost.

Risk management structure

In 2021, Qisda’s Risk Management Committee identified a total of 35 key risks 
based on the risk radar chart and risk checklist. Besides the potential 
impacts that COVID-19 might have on the Company’s production and 
employees, information security, supply chain, exchange rate, etc., were also 
included. During the year, the imbalanced inventories in the supply chain 
stemming from the rising international shipping price, port congestion, 
pandemic and other factors affected the Company’s product portfolios. 
Nevertheless, with the relevant units keeping the problems under control and 
providing instructions, the impact on the Company’s operation was 
minimized, making the sales of Qisda Group in 2021 hit a historic high.

Qisda Enterprise Risk Management Structure

Strategy

Finance

Operation

Hazard

Plan Check

Audit Committee

RM Committee

Risk Monitoring

Drill / Exercise

Self Assessment

Risk Auditing

Internal Aaudit

RMC meeting
Improvement Plan

Policy Structure & Process Reporting/Audit

Communication & Consultation; Training & Awareness

Risk Type

RM dep. job

RM Process

ITS

Legal

MO

Fin

Mfg

PG

HR

SCM

PG

Avoid

BCP

Tolerance
Transfer

Retain
Control

S

F

Do

Risk  Assessment/ Response

Risk Control Risk Financing
Self-funding
Insurance
Borrowing

Action

Management focuses in 2021
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I. Vision of Risk Management

1. The Company is committed to the continuous provision of products and services to

create long-term values for the customers, shareholders, employees and society.

2. In terms of risk management, a systematic organization and risk management

procedures are required to promptly and effectively identify, assess, handle, report

and monitor the significant risks that can impact our business survivability, and

raise the employees’ awareness of risks.

3. Instead of having “zero” risks, the aim of risk management is the optimization of risk

management cost by achieving the greatest profit under the acceptable risks.

With a view to ensuring the sustainable operations of the Company, our Risk

Management Committee shall regularly identify, assess, handle, report and monitor

the risks that are likely to have negative influence on our operating goals every year.

The risks shall be identified and controlled before the occurrence of any accident, the

loss shall be minimized when an accident takes place, and the provision of products

and services shall be back to normal rapidly after the accident. Meanwhile, business

continuity plans shall be devised for the significant risks determined by the Risk

Management Committee.

Different management tools may be used according to the consideration of risk

management cost to deal with the risks below the risk tolerance. However, this does

not apply to the following circumstances.

     The risks have negative impact on the employees’ safety.

     The risks may result in violation of laws and regulations.

     The risks have negative impact on the Company’s goodwill.

Risk preparation rate of 88%

Risk Management Committee

General Secretary
Risk Management Department

Head of 
Finance Dep.

Head of
HR Center

Head of
IT Dep.

Head of
Legal Dep.

Head of Quality
Management

Head of Supply
Chain Dep.

Head of
Manufacturing

Operation
Head of

PG I
Head of

PG II
Head of

PG III

Risk Management Committee
Chairman / Vice Chairman

Head of
Manufacturing I

Head of
Manufacturing II

Head of
V M I

Head of
Finance Dep.

Head of HR / IT /
Custom / Legal Dep. 

Head of Quality
Management

Head of Supply
Chain Dep.

II. Risk Management Policies

1.

2.

3.
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Establishment of Risk
Management Committee

Establishment of RMC
operating procedures

Determination of
significant risks at corporate

level of the year

Identification of risks

Submission of KRI
reports for the Chairman’s

approval

Implementation/
follow-ups of KRI reports

Implementation/
follow-ups of matters

resolved at the meetings

Submission of the
annual report on risks

Process Responsible Unit             References

Chairman of RMC
Members of RMC

Chairman of RMC
Members of RMC

Operation of the Risk Management Committee

Established in June 2005, Qisda’s RMC is responsible for the risk management in the 

aspects of strategy, finance, operation and damage to reach the Company’s goal of 

sustainable development and operation.With the President serving as the committee 

chair and the top-level executives of different units acting as the committee members, it 

determines the risk management strategies, the annual targets and the risk 

performance indicators of Qisda. In addition, the Sustainability Risk Management 

Office is appointed to be the executive secretary to identify the potential risks based on 

the internal and external matters, prepare risk radar charts, arrange risk management 

meetings, conduct quarterly follow-ups to the risk targets, stay on top of and improve the 

implementation status of plans. The operation of the Risk Management Committee is 

supervised by the Audit Committee/Board of Directors; a report is submitted to the 

Audit Committee/Board of Directors every year.

III. Organization and Operation of the Risk Management Committee

In 2021, a total of 57 Risk Management Committee meetings were held, including 

4 regular meetings and 53 temporary meetings (the overseas operational sites held 

their meetings separately). At the regular meetings, we conducted follow-ups and 

management based on the key risk indicators (KRI) to make sure of the completion of 

targets and business continuity of the organization. Also, we reviewed the significant 

issues, legal changes, abnormal incidents, etc., domestic and abroad at the meetings 

to propose effective countermeasures.

In 2021, Qisda’s Risk Management Committee identified a total of 35 key risks based on 

the risk radar chart and risk checklist. Besides the potential impacts that COVID-19 

might have on the Company’s production and employees, information security, 

supply chain, hydroelectric power and electricity supply, exchange rate, etc., were also 

included. The relevant units kept the risks under control and provided corresponding 

instructions, minimizing the impact on the Company. The risk preparation rate in 2021 

was 88%. For the items that didn’t match the KRIs, the RMC will keep on controlling them 

and amend the corresponding instructions in a timely manner in 2022 to reduce the 

impact on the Company’s operation.

Executive Secretary 
of RMC
Chairman of RMC

Executive Secretary 
of RMC
Chairman of RMC

Executive Secretary 
of RMC
Chairman of RMC
Members of RMC

Executive Secretary 
of RMC
Chairman of RMC

Executive Secretary 
of RMC

Executive Secretary 
of RMC

Risk management
policies

Internal incidents of 
significance, external 
reports as references

Significant risks at 
corporate level of the 
year, risk checklist 
and radar chart

Presentation of RMC

Presentation/meeting 
minutes of RMC

Report data from the 
Audit Committee
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Qisda’s 2021 risk radar chart for risk identification

BCM
Failure

• Cash
• Tax risk
• Financial and 
  accounting 
  compliance

• M&A/post-
   investment
   management
• Geopolitics/
   cross-strait issues
• Drop in panel price

• Profitability
• Supply chain/
  inventory 
  management
• Information 
  security/drills

• Natural disasters
• Operational 
  disruption
• Power 
  equipment
  inspection

Finance Strategy

Operation Hazard

Inflation /
Rate hike pressure

Fluctuation in 
exchange rates

Bad debts/
financial risks

Global 
Anti-Base Erosion

CN asset 
devaluation

Rise in 
material prices

Reversal of 
supply–dem
and relationship

Cyber attack/fraud

Supply chain disruption

Pandemic

Climate change/
extreme weather
(Flood, drought, snow disaster)

Abnormal CN/TW
power supply

Coexistence 
with the virus

United States 
midterm election

Actions against 
climate change

Effects of $1.2 trillion 
bill + $1.75 trillion bill 
in the U.S.

Slowdown of 
China’s economy

U.S.–China conflicts/
cross-strait issues

IV. Business Continuity Management System (BCMS)

The Risk Management Committee defines the significant risks, simulates the risk scenarios, 

and assesses the impacts on the organization’s operations. Business continuity plans are 

developed based on the risk scenarios to ensure that the impacts can be mitigated and 

the operations can be back to normal as soon as possible when the risks occur.

For Qisda’s risk management, the three pillars—identification and prevention before the 

accident, loss control and reduction during the accident, and recovery and transfer after 

the accident—are applied as the fundamental core of the corporate risk management 

structure and business continuity management system. We formulate corresponding 

business continuity plans (BCPs) based on the simulation of various significant risk 

scenarios, and carry on the updates and drills of risk scenarios to make sure that the 

organizational operation can still go on when being impacted. The operational scope of 

the business continuity management system (BCMS) covers the entire Qisda Group, 

including more than 180 companies thereunder. Through the discussions on projects at 

regular meetings, information integration and sharing of practical experience, we integrate 

the loss prevention resources of the Group and enhance the Group’s emergency 

response capabilities to reach the target of risk control.

V. Implementation Results of Business Continuity Management

Since 2004, Qisda has successively updated and developed business continuity plans 

(BCPs) for different scenarios based on the international trends, legal requirements, 

internal changes in and adjustments to the Company’s product lines, and topics that the 

customers are concerned over.

BCPs are mainly for urgent and material risk events. To boost the employees’ familiarity 

with how to carry out the plans, BCP drills are performed on a periodic basis. The scenario 

planning and repeated practice of countermeasures under a variety of simulated 

scenarios help enhance the employees’ awareness of risks and response capabilities. 

This way, the Company can rapidly implement the plans when any risk event occurs, 

achieving the target of bringing the operations back to normal immediately. All the BCPs 

are described in the “Crisis Management Manual” as the major guidelines of the Company 

when incidents of significant impact occur.
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Structure of Qisda corporate risk management and BCMS

In May 2021, the level of pandemic severity in Taiwan increased. Alert to the spread of 

pandemic in Taoyuan General Hospital, Ministry of Health and Welfare and in Novotel, the 

Company continually convened the RMC pandemic prevention meetings to adjust the 

Company’s corresponding instructions in a timely and active manner. During the Level 3 

epidemic alert in Taiwan announced by the government from May 19 to July 26, 2021, our 

operations remained undisrupted since we adopted alternate on-site workdays/staggered 

shifts right away. Meanwhile, as we strengthened the cloud and digital transformation 

services and maintained the high growth of medical business through deeper and wider 

deployment, our revenue reached a historic high.

0-2 hr

0-48 hr

0-1 month

                 1 week -3 month

Business Continuity Management System, BCMs

Enterprise-Wide Risk Management (ERM)

Prevention

Incident Management 
Plan (IMP)

Business Continuity 
Plan (BCP)

Incident
of Event

Emergency Response Plan

            Crisis Management Roadmap

Business Continuity Roadmap

             Business Recovery 

A joint defense mechanism of over 180 companies, centering on Qisda, has been 

established to convene regular meetings, establish reporting channels, set up an 

information exchange platform, integrate group resources, and bring the unified 

strength into full play.

In 2021, Qisda Group convened 10 regular meetings in total, introducing the emergency 

responses, business continuity plans, CSR/ESG and so forth into the companies under 

the Group through the platform. Via educational training and practical drills, the Group 

VI. Group Defense Mechanism
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ISO 14001 / ISO 45001 ISO 27000 ISO 28000 SA 8000 TCFD
Corporate

Governance

Qisda BCMs Framework

Business Continuity Management System (BCMs)

Standard: ISO 22301

Headquarters/manufacturing plant in China

Standard

Region

Scenario

References

IT
disruptionFire  Earthquake      Pandemic Supply chain

disruption
Fund

disruption
Climate
changeStrike

and the companies have developed rapid crisis response and handling capabilities. 

The mechanism of sharing resources, information and experience has enabled the 

Group and the companies to have great prevention and management before the risk 

events happen as well, reducing the occurrence rate of accidents from the very 

beginning.

On November 16, 2021, we even invited Dr. Chong Chiu, an internationally known crisis 

management expert, to deliver a keynote speech “Creation of Business Miracles under 

COVID-19 with Error-Free Approaches.” The participants include the first-level 

management of the Group and the employees related to risk management affairs.

We have grasped three concepts of error-free through the experience shared by 

Dr. Chong Chiu: Analysis of minor errors to avoid great errors; elimination of 

deficiencies and single point vulnerabilities; key point quantification and interwoven 

prevention.The attending managers and employees can apply the concepts to their 

daily operations and management, facing up to the human weaknesses that 

everyone has and further eradicating the risk of wrong decisions.

VII. Emerging Risks

In 2021, to respond to climate change, the BCP flood drill was conducted at Suzhou Plant, 

China.

Simulated scenario: Disruption of external public facilities and supply chain due to the 

1-meter flood around Suzhou Plant because of the large-scale flood in Yangtze River 

Basin caused by consecutive days of downpour, and the losses of personnel, equipment 

and transportation thereof.
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Inventory and repair of damaged facilities

Preparation for power restoration

Inventory of manpower

Inventory of the suppliers’ materials

Adjustment to production plans

Support for the employees suffering from the disaster

Placement of personnel and provision of supplies

Handling of the water leakage problem at the plant

Regular plant inspection and safety reporting

Confirmation of temperature, humidity and storage environment for 
sensitive materials

Inventory of the suppliers’ materials

Inventory of the impacted manpower

Support for the employees suffering from the disaster

Setup of a situation room

Supply preparation: Preparation for flood prevention supplies, household 
necessities, and equipment repair supplies

Setup and inspection of flood prevention facilities at the plant

Preparation for power transmission for equipment in case of power outage

Inventory of the suppliers’ materials

Water prevention measures for the goods at the plant

Alert Phase

Responses to the Flood

1 2

3 4

It had been reported that the water level of Taihu Lake had exceeded the 
alert water level (1m) and that the rainfall of the next 24 hours would 
have reached 200mm (the small in-plant river was 0.5m away from the 
road); there had been a risk of flood

More than 10% of the employees had found their houses flooded; the 
flood had led to economic losses of the families and problems of commuting

A BCP organization to fight against the flood and disasters had been 
formed

Tasks before the Disaster

Recovery from the Disaster
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For the information about the identified risks and opportunities of climate change, 
please refer to the section of “Climate Strategy and Carbon Management” (P97).

Proportion of key suppliers

Key part/single supplier

Non-key supplier

100

80

60

40

20

(%)

100

80

60

40

20

(%)

100

80

60

40

20

(%)

10 2 4
1

8

Flowchart of BCP flood drill

Responses to supply chain risksDuring the BCP flood drill, 12 inventory forms were produced, and the identification 

and improvement of the weak points of flood prevention were done. Through the drill, 

we can avoid the losses of materials and equipment caused by power outage or 

in-plant flood, and shorten more than half of the days required for recovery from the 

disaster.

Crisis
management

Added 
value

Recovery of 
operations

General management (coordination of 
response plans, financial and building safety)

HR/personnel attendance management

Plant affairs/equipment (recovery project)

Procurement and resource coordination

Logistics team that provides materials and food

Initial disaster response and loss control

Recovery of equipment at the production environment

Recovery of production

Recovery of import and export of goods

Recovery of operations and services
Effective responses

Rapid recovery

Supportive Activity 
Response C

enter
M

ain Activity 
Response C

enter

1. Delay of import and export due to traffic congestion
2. Delay of production resulting from material shortage

1. Adjustments to the air/sea shipping routes and 
development of alternative plans

2. Joint coordination of sea freight with the customers
3. Joint development of solutions to imbalanced 

inventories with the customers
4. Increase in the manufacturers and plans for alternative

materials for diversified procurement channels
5. Enhancement of the ratio of complete set of materials 

and systemization of material status simulation

Suzhou City
(16 suppliers)

Suzhou City

Kunshan City
(8 suppliers)

Kunshan City

Taicang City
(1 supplier)

Taicang City

Ele
ctro

nics

Packa
ging

Panel

Optic
s

Mechanism
Ele

ctro
nics

Packa
ging

Mechanism

Ele
ctro

nics

Packa
ging

Mechanism

Risk Scenarios

Countermeasures
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Code of Conduct

0 corruption incidents
Employee code of conduct training percentage 

of 100%

Ethical management is the most primary corporate social responsibility. It is helpful 

to the operation and long-term development of a company. Unethical behaviors not 

only bring loss to a company but also lead to low level of morality of the employees 

and distrust in the relationships with customers and business partners. Lobbying, 

bribery and other illegal behaviors might subsequently occur, which would impair the 

corporate governance system and make the overall operational environment deteriorate. 

To turn the mission of “dealing with the customers, suppliers, creditors, shareholders, 

employees and general public with integrity” into the core corporate culture of Qisda,  

we have passed the “Code of Ethics for Board of Directors and Managers” and “Ethical 

Corporate Management Best-Practice Principles” upon the Board’s resolution in May 

2015. The new “Ethical Corporate Management Best-Practice Principles” was supervised 

and approved by the Board of Directors, and was further revised in November 2020 

upon request of Taiwan Stock Exchange to serve as the code of conduct for all the 

employees.

The scope of Qisda’s Ethical Corporate Management Best-Practice Principles covers 

integrity, anti-corruption, discrimination and harassment, anti-trust, intellectual property 

rights, data protection, political involvement, etc. Specific norms of behavior have been 

set for these respective topics, serving as the highest standards of conduct for all the 

members of the Company to follow during business activities.

The new “Ethical Corporate Management Best-Practice Principles” was 
supervised and approved by the Board of Directors in 2020. The rate of the 
employee code of conduct training remained 100% in 2021.

Code of Conduct

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Customers, suppliers, communities, 
employees

100% completion rate of the 
employee code of conduct training

Employee code of conduct training 
percentage of 100%

Employee code of conduct training 

percentage of 100%

Corruption incident: Remaining to be 0 cases

Management Approach of Material Topic

Primary Focus

Duty
Human Resources Department

Resource
1.  Interdepartmental collaboration to execute 
    the projects
2. Corporate Sustainable Development (ESG) 
    Committee

Action
1.  Annual online training on the code of 
    conduct
2. Establishment of Code of Conduct, and 
    disclosure of it on the internal website

Evaluation
Reporting and reviewing on the performance
indicators at the Corporate Sustainable 
Development Committee (ESG Committee) 
meeting every quarter

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For more information about the management approaches with respect to the 
“Code of Conduct” please refer to this section.

Management focuses in 2021 and management plans in 2022
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Qisda’s code of conduct is disclosed on the home page of the Company’s internal 

website. When important festivals such as Lunar New Year are coming or when 

necessary, the Company also sends the newsletters reminding that no external 

presents shall be accepted, etc., to the employees through email, increasing their 

awareness of observing the standard. Every new employee is trained on the points of 

code of conduct at the Win Camp when coming on board. In addition, the Company 

introduces the corporate culture and related regulations during the internal courses of 

New Comer Program to make sure that the new hires gain full understanding. For the 

existing employees, we conduct online training on the code of conduct (including 

anti-corruption) on an annual basis. The completion rate of training in 2021 is described 

in the following table. Thanks to the training and dissemination with respect to the code 

of conduct, there was no violation of the ethical management principles in 2021.

Besides the communication with and training of employees with regard to ethical 

conduct, we have sent anti-corruption promotion letters to all the members of the 

Board of Directors (currently seven members) on a regular basis since 2014, and 

anti-corruption clauses have been added to the contracts entered into with our 

business partners. In addition, we send a letter of “Qisda Ethics Promotion” to our 

suppliers every year. The letter was sent to about 1,041 suppliers in 2021 to achieve our 

goal of zero corruption incidents. Moreover, the performance of the development and 

implementation oversight of the ethical management policies and related preventive 

programs are reported to the Board of Directors at least once a year.

The Company has established the “whistleblowing channel and investigation procedure” 

and the President mailbox; relevant announcement has been made on our website 

as well. For serious inappropriate behaviors that violate the principles of integrity, 

conflict of interests and avoidance, fair trade, bribery and illegal payments, or any illegal 

behaviors or appropriate treatment, we have a complete set of communication 

procedures for whistleblowing reports and suggestions. When finding anyone or any 

matters non-compliant with the spirit of integrity or against the regulations under Ethical 

Corporate Management Best-Practice Principles, the employees may send messages 

directly to the President through the President mailbox for the top supervisor to 

handle such cases. The employees and external parties (such as suppliers, customers 

or other stakeholders) can also submit reports or appeals via the integrity mailbox: 

Integrity@Qis da.com (using Chinese, English or other  local languages) for the 

responsible units to launch investigations and compile the investigation reports. Once 

the facts are confirmed, the cases are handed over to the Personnel Evaluation Committee 

for further process. Qisda strictly guarantees the confidentiality of the whistleblowers, 

making sure of their safety and protecting them from revenge attacks. In 2021, the 

Company did not receive any whistleblowing reports.

Percentage of communication and training on code of conduct* 

• The contents of the code of conduct were communicated to the employees in the form of training by October 31, 2021. A total of 7,006 
  employees participated in the training.
• The operators of Suzhou Plant were not included in the statistics on the number of participants as they had already received the 
   training on code of conduct during the course on labor contract when coming on board.

*

2317 2526

185 238

1428

100% 100%

Training on Code of Conduct

Report and Suggestion Communication Mechanism

Qisda whistleblowing channel and investigation procedure: 
https://csr.qisda.com/ch/csr.asp?ca=4

People Completion
Rate People Completion

Rate

100% 100%
People Completion

Rate People Completion
Rate

100% 100%
Indirect LaborDirect Labor

Indirect LaborDirect Labor

Indirect LaborDirect Labor

People Completion
Rate People Completion

Rate

Vietnam

Taiwan

Suzhou,
China

312
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    Information Security Policy
To ensure the confidentiality, integrity, availability and compliance of our information 

assets (hardware, software, data, document and personnel relating to information 

processing) are not compromised by internal and external intentional or accidental 

threats while considering the business requirements of the Company, we refer to the 

international information security standard ISO 27001 to formulate our corporate 

information security policy. In August 2020, we received the ISO 27001 certification.

    Information Security Management Committee
Qisda has formed the Information Security Management Committee to take charge 

of the internal promotion of information security, effectively protecting the security of 

the Company’s intellectual property and increasing the employees’ awareness of 

information security through the regulations and tools related to the IT assets. In the 

Information Security Management Committee, the President serves as the committee 

chairman, the head of IT Department acts as the vice chairman, and the top-level 

executives of different units act as the members.

    Information Security and Cyber Risk Assessment
To appropriately protect the activities within Qisda’s information security management 

system, satisfy related regulations and execute the risk assessment procedures, we 

determine the risk handling measures through risk assessment results and internal 

meetings to effectively lower, transfer and erase risks. Each year, we review each regulation 

and make evaluations of as well as adjustments to our internal information security 

regulations on a regular basis to ensure the legal compliance and effectiveness; all the 

changes are disseminated to the employees. In terms of the supply chain, we request 

third-party service providers to enter into contracts with us to have them follow the 

regulations regarding non-disclosure and cyber security. Besides performing basic 

information security-related training when newcomers join us, we regularly hold email 

social engineering drills, performing educational training for related information security 

knowledge regarding email delivery and receipt to lower the risk of their clicking 

malicious emails by mistake. Meanwhile, we arrange employee online educational 

programs for information security to improve their information security awareness, 

ensuring that the concept of information security can be incorporated into daily 

operations.

    Information Security Management
By establishing the information security management system, Qisda sticks to the 

information security policy, protects customer information and the Company’s intellectual 

output, strengthens the response capabilities for information security events, reaches 

information security policy evaluation indicators and meets the stakeholder groups’ 

expectation of the Company. Also, with the PDCA (Plan-Do-Check-Act) mechanism, 

we continue to improve our information security control mechanism. The vulnerability 

scanning system has also been introduced for regular vulnerability scanning of each 

system, so that our system safety is guaranteed and no sensitive information will be 

leaked due to system vulnerability.

A third-party information security monitoring system has been purchased to monitor in 

various risk aspects, including cyber security, robustness of network name system, 

vulnerability repair, endpoint security, IP credit rating, app security, etc. We continually 

analyze the information security system risks, and maintain the score of 95 (out of 100; 

average score in the industry: 85).

Information Security
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    Arrangement of Information Security Insurance
Since July 2017, Qisda has applied for the insurance for enterprise information security 

risk management to ensure the insurance claim for related expenses incurred by 

information security incidents (such as business suspension and forensics). This covers 

the subsidiaries holding a majority of shares to reduce the losses of the Company.

    Measures for Significant Information Security Incidents
During the establishment of the information security management system, Qisda has 

enhanced the SOP and drills of internal emergency response process. We will continue to 

conduct simulation drills for different information security attack incidents with related 

personnel participating in the drills, in order to ensure that we can kick off the emergency 

process when the incident happens and effectively lower the response time and losses 

on the Company.
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Financial Performance

Qisda operational performances in the past five years*

Operating revenue

Operating gross profit

Operating income

Year Financial data in the past five years

Consolidated Income Statement – International 
Financial Reporting Standards

�������� ���� ���� ����Item

Unit: million NT dollars

This is the consolidated income statement with IFRS adopted; this table includes all consolidated entities of our consolidated 
financial statements.

155,783

19,243

4,576

169,754

23,050

6,228

136,862

12,053

3,401

Four operation guidelines: Optimization of existing 
businesses, rapid expansion of medical business, 
acceleration of solution development, and deployment 
of �G network communication business
Highest consolidated revenue in the decade with a 
growth rate of ��%

*

191,702

26,827

6,613

225,961

32,557

7,361

In 2021, Qisda’s consolidated revenue was NT$226 billion, which was NT$34.3 billion more 

than that of the previous year. The consolidated operating profit totaled NT$7.4 billion, 

and the consolidated post-tax profit was NT$10.5 billion; the net profit attributable to the 

owners of the parent was NT$8.3 billion, and the EPS after tax was NT$4.22.

Qisda has been engaged in the transformation in recent years and formed an alliance 

with hidden champions around the resource platform of the Group. This idea is recognized 

by many domestic listed and OTC companies and attracts them to join the alliance. 

Hence, Qisda had a consolidated revenue rising to a new record high in the recent four 

consecutive years in the face of the impact of COVID-19 pandemic, challenges in supply 

chain, rising global trade war jitters and other uncertain conditions. The share of the 

highly value-added new business in terms of revenue continues to march toward the 

goal of a share more than half of the total revenue. In 2021, we strove to expand our 

business territory based on the four operation guidelines.

Qisda maintains the competitive advantages with innovation and technology 

development. Averagely speaking, the Company invests around 2%–3% of the revenue in 

the innovation and R&D of products every year; a total of 1,174 patents around the world 

are currently obtained.

In addition, Qisda has also flung itself into the corporate sustainable operations. In 2021, 

the Company kept the information related to ESG (environment, society, and corporate 

governance) indicators highly transparent, and even led the partners to implement ESG 

together based on the concept of alliance. As a result, the Group won eight awards from 

the “Taiwan Corporate Sustainability Awards and Taiwan Sustainability Action Awards.” 

Also, we were granted the “Social Inclusion Leaders’ Awards” for the first time, and 

the Taiwan Sustainable Enterprise Outstanding Performance Award,” three awards 

under the “Corporate Sustainability Report Award,” and three awards under the “Taiwan 

Sustainability Action Award,” which demonstrated that Qisda and the alliance partners 

have spared no effort to work on the sustainable development.

Please refer to the following table for Qisda’s operational performances in the past five 

years. The information has been disclosed in the section of financial highlights in the 

Company’s annual report. As for the consolidated entities covered in the Company’s 

consolidated financial statements, they have been disclosed in our 2021 financial 

statements.
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1

2021
Results

2022
Plans

Economic value distribution of Qisda’s parent company in Taiwan

Item Amount            Note

NT$104.6 billion

NT$100.5 billion

NT$4.48 billion

NT$3.32 billion

NT$150 million

NA

NT$4.18 billion

According to laws and regulations, tax preferences such as tax exemption or investment 

tax credits are applicable as financial assistance from government for Qisda’s 

capital increase or investment in machinery, equipment and R&D. In 2021, Qisda’s 

companies and the plant in China received a tax credit of NT$260 million as per the 

laws and regulations.

For 2022, despite the uncertainty factors of US-China trade war and COVID-19, etc. in 

the economic environment, there are long-term opportunities such as automation 

enhancement and digital transformation acceleration as well. Qisda will continue to 

focus on the four operation guidelines, looking forward to further improvements and 

creation of long-term values. The plans are as follows:

A. Direct Economic Value Generated

a         Revenue of the parent in Taiwan

B. Economic Value Distribution

b         Operating cost

c         Employee compensation and welfare

d         Payment of interests or allocation of dividends

e         Tax

f          Investment in communities

Economic Value Retained=A-b

Total economic value retained

Net amount of interest expense of NT$370 million; 
dividends of NT$2.95 billion allocated to the shareholders

Employment expenses

Income tax

Our two major product lines, namely display and projector, continued to 
produce steady results and stay in the leading positions. The display 
segment outperformed the other companies in the overall industry and 
ranked second in the world. We kept moving towards professional display 
and medical display of high-end quality and high-ASP. Our DLP projector 
also ranked top 2 in the world, continuing to play a leading role.

We will keep on strengthening our global leading positions for displays 
and projectors, with the product deployment aimed at the high-end 
quality, high-resolution and high-value applications.

Optimization of Existing Businesses
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2

3

4

Qisda expanded the deployment in the medical field in a steady 
manner in 2021. The two medical centers in Suzhou and Nanjing operated 
well, with constant improvement made in the quality and management 
of medical care services. Meanwhile, the Phase-II construction in 
Nanjing BenQ Medical Center has started for smart health operations. 
Regarding the medical equipment and channel expansion, the BenQ 
Qflux Dialyzer produced by BenQ Dialysis Technology Corp. entered the 
markets in China and Indonesia in 2021. We were devoted to the 
one-stop services in the manufacturing and sales channel of dialyzers, 
dialysis solution, and disinfectant, and expanded the foundation of 
services through the investments in new smart pharmacies and 
healthcare administration services.

BenQ Medical Centers will keep pursuing the goal of becoming the 
top China-based private-owned hospitals. The channel deployment 
will be the priority of our medical equipment business, especially the 
deployment in Asia and emerging countries. We are also devoted to 
the development of in-house products and technologies such as 
ultrasound, hemodialyzer and intraoral scanner. Our deployment in 
the professional medical management field will be focused on the 
product and service development in three major domains: smart 
health, healthy pandemic prevention, and LOHAS aesthetics. Meanwhile, 
we will carry on the expansion of medical industry alliances via 
win-win merger or strategic partnership collaboration models.

Management focuses in 2021 and management plans in 2022

We continue to explore business opportunities of medical care and 
solutions based on the strategy of alliance, enter the field of key parts 
and components, develop innovation and technologies, and maintain 
our competitive advantages to produce synergy in the supply chain.

To provide complete IT (Information Technology) and OT (Operational 
Technology) deployment, we marched toward the goal of becoming a 
total software and hardware service system integration provider. The 
consolidated revenue from intelligent solutions increased to NT$30 billion 
in 2021. Qisda continued to provide services in the six intelligent 
vertical markets that meet the requirements of non-contact and cloud 
transformation under the pandemic. We aggressively explored the 
business opportunities of cloud market and cloud and local integration, 
assisted the manufacturing industry in the enhancement of automation, 
and even created a solution that incorporated all the online and 
off l ine channel platforms for smart catering industry, satisfying the 
customer requirements.

We will continue to horizontally integrate the internal technologies and 
channels for our smart business to meet various vertical market 
demands. Further, we will more keenly integrate the resources of the 
invested companies such as DFI and Partner Tech to deliver a business 
synergy, connect with Sysage in the IT field, and connect with Ace Pillar for 
its top international agent brands in the OT field, offering customers the 
best smart solutions, assisting customers with digital transformation, and 
meeting the requirements for cloud and information security protection.

In consideration of the growing importance of network communication in 
the future technology life, we provided total broadband services integrated 
with wired and wireless networks through our subsidiaries Alpha Networks, 
Hitron Technologies, and IDT.

Rapid Expansion of Medical Business

Acceleration of Solution Development

Deployment of 5G Network Communication Business

With networking as the core, we will offer the products and services 
needed by the customers, expand private 5G enterprise networks actively, 
and provide seamless and rapid total broadband services.

2021
Results

2021
Results

2022
Plans

2021
Results

2022
Plans

2022
Plans
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Partnership Management

SDG 12 SDG 15 SDG 16

Customer Commitment

Supply Chain Management

Material Topics that Stakeholders are Concerned about

For the information about identification of material topics, please refer to
 “Stakeholder Engagement” (P24).

Commitment and Management Strategy

Outlook

Key Points of the Chapter

As a comprehensive electronic OEM, Qisda prioritizes the maintenance of customer and supplier 
relationship for its upstream and downstream value chain management. To protect customers’ 
rights, Qisda is committed to the satisfaction of delivery time, costs, technology, quality, service, 
related regulations, and overall evaluation. Meanwhile, the Company systematically manages 
confidential documents to protect customers’ privacy. For suppliers, Qisda requests them to 
adhere to the national laws and regulations of where they are located, social standards and 
environmental protection plans, so that they work hand in hand with the Company to make 
environmental and social commitments as well as adding value to the products.

We will continue to perform customer and supplier management according to plans. Since 
2019, the Company has included all HR agency companies and in-plant service providers in 
the scope of the social responsibility, environment, safety and health inspection and on-site 
audit.
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95 959493

Customer promise

Customer Commitment

With the enhancement of satisfaction of our customers and business partners as 

the top priority, Qisda is committed to the satisfaction of delivery time, costs, technology, 

quality, customer service, related regulations, and overall evaluation, to constantly 

ensure that the customer demands are met. To promptly respond to and meet the 

various demands from the customers, Qisda has set up a Customer Service Division 

(CSD) to listen to the voice of customers thoroughly and solve the customers’ problems.

Average customer satisfaction score: 95

Customer Satisfaction Survey
Qisda performs regular customer satisfaction survey to ensure that the customer 

demands are understood and satisfied. Every January and July, the Company’s 

full-scale customer service satisfaction survey is carried out; the CSD sends notification 

emails to the contact persons of the customers, inviting them to give ratings at Qisda’s 

questionnaire survey system.

The CSD collects the rating results and delivers them to the related departments 

which then work with high-level executives to review the customer feedback according 

to the survey results, and thereby work out improvement measures for the enhancement 

of product and service quality. The following figure displays the customer satisfaction 

survey results for each product line in 2021. The average score was 95, showing that 

Qisda’s performance on customer service and satisfaction had won the great 

recognition from customers. The CSD collects the rating results and delivers them to 

the related departments which then work with high-level executives to review the 

customer feedback according to the survey results, and thereby work out improvement 

measures for the enhancement of product and service quality.

Delivery
time

Costs

Technology

Customer
service

Quality

Overall
evaluation

Related
regulations

Customer
Commitment

2021 customer satisfaction survey results (points)

96

Displays Precision
optics

Manufacturing
services

Medical
image Digital

fashion
design center
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Number of complaints of data losses: 0

Data
Protection

Internal
Control

System
Management

Customer privacy management structure

Customer Privacy Protection may even face legal proceedings. Thus, it is Qisda’s promise to the customers that their 

privacy is surely respected and protected in the business activities.

Qisda helps the employees understand the importance of information security through 

the internal dissemination by email and e-learning platform in a constant manner. 

In addition, the confidential documents are protected based on the permission 

restriction; except for the related personnel, the employees not close to the work shall 

obtain signed approval from their direct supervisors to get partial permission. When 

confidential files are downloaded, the word “Confidential” and the name of the 

downloading person are watermarked on the background of the file as an alert to the 

sensitivity and confidentiality of the file, which is another layer of protection for customer 

privacy and corporate assets, preventing data from inappropriate copy and leakage. To 

ensure the effectiveness of current management methods, we regularly verify whether 

there are any incidents of customers reporting data losses each year. Should there be 

any, we will launch a full-range review. In 2021, there were no complaints of data losses, 

leakage or threats from customers and appeal incidents from regulatory authorities.

Protection of customer privacy is the goal of the national laws and the Company’s 

policies. If a customer privacy breach occurs, the customer loyalty and satisfaction may 

decrease, the business and reputation may be impacted negatively, and the Company 

The access permissions are set; unrelated personnel who need the 
data shall apply for their supervisors’ signed approval for partial 
access.

The downloaded documents are printed with the word “Confidential” 
to remind the personnel of document sensitivity.

There concept of information security is irregularly promoted to 
remind the employees of its importance.

Customers with account and password can search for the
business-related data on the online system.

New account and password is sent to customers by the system; no 
internal personnel will be able to know the account and password. 
This ensures that the account is only used by the applicant.

Customer Privacy Protection

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Customer, supplier, community, employee

Number of complaints of data 
losses: 0

Number of complaints of data losses: 0

Number of complaints of data losses: 0

Constant satisfaction of the customer 
demands: Remaining 0  complaints of 
data losses

Management Approach of Material Topic

Primary Focus

Duty
Customer Service Division

Resource
Incorporation of information management 
system to limit the access to systems/
documents

Action
1.  Dissemination and training
2. Permission settings from the source of 
    information system

Evaluation
Reviewing whether there have been related 
incidents at the end of every year

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For more information about the management approaches with respect to the 
“Customer Privacy Protection” please refer to this section.
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As a comprehensive cross-domain electronic design OEM, Qisda has around 1,041 

suppliers in the world. They can be mainly divided into three kinds: sales, non-sales* 

and outsourcing. We set up a supply chain protecting environment, human rights, 

safety, health and sustainable development with suppliers in a responsible and 

proactive manner. To work more closely with them, Qisda also strives to implement 

local procurement to improve the efficiency of material supply and support local 

economic development. In 2021, the local procurement percentage in China was 

73.7%, the local procurement percentage of the plant in Taiwan was 32.8%, and the 

local procurement percentage of the plant in Vietnam was 13.46%.

   Supplier Selection Procedures
For Qisda’s supplier selection procedures, we investigate the suppliers’ management 

systems of production capacity, technical innovation ability, quality and services based 

on our future product demand trend and procurement strategies to see if the Company’s 

requirements are met. The results are the reference for future selection. When we 

assess a new supplier, we form an assessment team consisting of the approval units 

of procurement, quality assurance, R&D, and parts and components. A questionnaire 

for a variety of capabilities of the supplier is made, and the final review results will be 

verified by the assessment team. Only the manufacturers who pass the procedures 

can become a qualified supplier of Qisda and start the verification of its new products.

The review covers the following aspects: basic company information, product 

information, major customers and financial status, related contracts with Qisda for 

procurement duties and responsibilities, and documents of control over non-hazardous 

substances. Moreover, Qisda has updated the online system to keep in line with the 

revised “Procedures of Supplier Selection Review” in 2015, adding the indicators of 

environment, human right ethics and labor rights into the new supplier review items. 

As a result, the new suppliers in 2021 were selected with the environmental and social 

aspects reviewed.

*

Supply Chain Management

Implemented local procurement at 73.7% in China

Suppliers not listed in the bill of materials (BOM).

Supplier selection procedures

List of potential
suppliers

Inspection visits
to the suppliers’

locations
Guidance

Qualified or not

Still considered
as potential
suppliers by

the review team

Becoming the
candidates of

suppliers
(database)

Primary selection
review and relevant

documents
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After being qualified, the suppliers shall still be regularly evaluated. We adopt the QISDC 

evaluation method which includes five dimensions: quality, innovation/technology, 

speed/response, delivery, and cost leadership. When the supplier performance 

evaluation is completed, the results will become an important basis of the procurement 

strategies. The procurement unit will have discussions with the relevant departments 

to produce a strategic supplier list for key parts which is updated once every six 

months. The Company determines strategic suppliers for each product line based on 

the suppliers of key parts and components. The suppliers not listed as the strategic 

vendors will be viewed as general qualified suppliers. Qisda gives higher priority or 

higher volume of procurement to the strategic suppliers in business activities.

Supplier evaluation dimensions

Supplier Evaluation Supply Chain Risk Management

For existing qualified suppliers, Qisda assesses the supplier risks carefully, investigating 

into the financial status of suppliers regularly or irregularly and paying attention to 

high-risk groups to avoid the impacts on shipment or disputes due to unexpected 

shutdown.

According to the Qisda risk management procedure, material risk investigation must 

be conducted to suppliers whenever a material incident occurs, such as the outbreak 

of COVID-19, lockdown, U.S.–China technology cold war, soring energy prices, 

large-scale power rationing in China, shortage of panels and other materials in the 

market, insufficient containers and rising prices in the shipping industry, and port 

congestion. In all these cases, the suppliers in related regions will be investigated and 

a comprehensive investigation will be conducted to understand their response 

capability. Or, communication with the suppliers will be conducted to find out 

appropriate response approaches that can help Qisda take the most suitable 

preventive measures to avoid any damage to our business or any impact on the 

rights and interests of the stakeholders.

Supplier risk assessment dimensions

Natural disasters and 
epidemic
International economic
problems (crude oil, 
currency, bonds, etc.) 
Coup
Legal problems

Payment collection of 
upstream vendors
Invoice status of the 
suppliers of Qisda

Regular Supplier Risk Assessment

Continuous Management
Risk Assessment

Investigation into
Material Risks

Investigation into
Accounts Payable

Cost
leadership

Quality

Speed/
responseSupplier

Evaluation

Innovation/
technology

QISDC

Basic company status
Customer status
Production and 
equipment status
Continuous planning of
investment and products
Financial status

Delivery
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   Creating Green Supply Chain
Enhancing suppliers’ corporate social responsibility and creation of a green supply 

chain are one of the important and ongoing missions of Qisda for our sustainable 

development. We pay attention to the labor and environment issues as well as the 

amendments of the regulations, and communicate the international trends and 

requirements to the suppliers.

We promote the green supply chain in three phases: awareness, implementation and 

sustainability.

Green supply chain implementation structure

Awareness

Implementation

Sustainability

I. Awareness
Qisda held a supplier meeting in 2006 to announce Qisda’s RoHS-related regulations.

The Type III Environmental Declaration under EuP was launched in 2008. Qisda educated 

and assisted suppliers in the self-disclosure of direct materials, indirect materials, 

energy/resource use inventories, waste emissions, and energy consumption for 

transportation, and help the suppliers understand the calculation during the life cycle 

of the products and the potential impact on the ecosystem. Supplier meetings were held 

during the period from 2009 to 2010 to assist the suppliers in the implementation of 

the carbon footprint inventories. In consideration that the concern about the issues on 

the labor rights, environmental protection and social responsibility started late in China 

and any violation may bring about great impact on the business of the Company and 

the reputation of the customers, Qisda held green supply chain workshops in 2012 and 

2013 to share our practices and outcomes in the sustainable development with 

key component suppliers and communicate the latest Responsible Business Alliance 

Code of Conduct (RBA Code), conflict materials bills, ESG report compilation methods, 

greenhouse gas inventory approaches, and other important international trends to 

them, in the hope to increase their awareness and the participation rate.

Since 2006, Qisda has required more suppliers to sign the social responsibility and 

business ethics commitment letter, and requested them to observe the RBA Code 

and social accountability standards (SA 8000). In addition, the Company has performed 

inspection of the suppliers’ social responsibility, environment, safety and health 

every year since 2007 to ensure the compliance with the international standards, 

such as the environmental management system (ISO 14001), occupational safety 

and health management system (ISO 45001), social responsibility management 

system (SA8000), RBA Code, and other regulations and standards.

Completion rate of written inspection and on-site 

audit of key suppliers up to the end of 2021: 96%

Qisda’s website of Supplier Social Responsibility and Business Ethics 
Code of Conduct: https://csr.qisda.com/ch/csr.asp?ca=6

Inspection of the supplier’s social responsibility, 
environment, safety and health
Self-assessment on the Responsible Business 
Alliance Code of Conduct (RBA Code)
Education and training of key suppliers on GHG 
inventories

On-site audit of the supplier’s social responsibility, 
environment, safety and health
Implementation of the Responsible Business 
Alliance Code of Conduct (RBA Code)
Self-disclosure and reduction of GHG generated 
from key components

Supplier’s independent management
Preparation of the Corporate Social Responsibility 
Report
Extension to the Tier 2 supplier
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II. Implementation
Qisda has assessed the ability of the key component suppliers in China to implement 

sustainable development since 2013. The suppliers were scored in three respects of 

self-management capability, social responsibility compliance, and ESH management 

performance. We encouraged the suppliers who have not undergone management 

system certification to apply for it and cultivate their self-management capability gradually 

in the hope that they can achieve the goals of the sustainable development together 

with Qisda.

Since 2016, we have selected key component suppliers, service providers and human 

resources agencies for written inspection of their social responsibility, environment, 

safety and health; signature on the social responsibility and business ethics commitment 

letter; and implementation of audit. The audit items were determined according to the 

audit handbook under the Responsible Business Alliance Code of Conduct (RBA Code). 

The labor rights, environment, health and safety, ethics, and management systems were 

incorporated in the audit. The suppliers were requested to submit an improvement plan 

for the nonconformities identified during the audit. We took follow-up actions to understand 

the effectiveness of the improvement and increase the performance in the respect of 

social responsibility, environment, safety and health along the supply chain. Since 2019, 

the Company has included all human resources/dispatch work agencies and in-plant 

service providers in the scope of the social responsibility, environment, safety and health 

inspection and on-site audit to make supplier management more complete.In 2021, 24 

key component suppliers, two human resources/dispatch work agencies, and seven 

in-plant service providers completed the written inspection and audit of their social 

responsibility, environment, safety and health. 96% of the key Tier 1 suppliers* (*defined as 

the key suppliers which occupied 70% of the procurement amount of the Qisda in the 

previous year) finished the written inspection and audit up to the end of 2021. None of the 

suppliers subjected to the written inspection and audit hire child or forced labor. The rest 

results of reply met the requirements of the Company or showed completion of the 

improvement with the support of the Company. In addition, Qisda made use of this 

opportunity to teach individual suppliers how to perform greenhouse gas inventories 

and draw up reduction plans in order to strengthen the suppliers in the participation and 

management with respect to climate change related issues.

III. Sustainability
For the management in the future, we will still take the Tier 1 suppliers as the main target 

for which education and training will be arranged and documents will be provided and 

reviewed. In addition to enhancing the environmental awareness and social responsibility 

among the suppliers, this approach is helpful for the suppliers to collaborate with Qisda 

and act as a pioneer of environmental protection in the industry. The self-management 

capability of the Tier 1 will be improvement by enhancing their practices, in hope that 

they can present their actual implementation performance in the CSR report. Meanwhile, 

relevant requirements and management practices may be extended to Tier 2 suppliers 

by collaborating with Tier 1 suppliers to build a real green supply chain.

Focuses in the management of supplier’s social responsibility, 
environment, safety and health

SA 8000

Conflict-Free Minerals

ISO 45001

RBA
RoHS

ISO 14064-1ISO 14001
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Qisda conflict minerals management historyConflict Mineral Management
As the research reports of SOMO and Enough, two international non-governmental 

organizations point out, the Congo has been facing the most serious death conflict since 

the Second World War, and this conflict is attributable to the demands of the electronics 

industry for the rich metal mines in east of the Democratic Republic of the Congo The 

behavior of an electronics company that uses the metal mines procured from the 

conflict mining area in the Congo is equal to a support for this conflict actions.

For this, the Responsible Business Alliance (RBA) and the Global e-Sustainability Initiative 

(GeSI) request their members to perform a responsible purchasing procedure to ensure 

the metal purchasing process meets the requirements of the social and environmental 

responsibilities.

Qisda supports the boycott activities of the international society for 

conflict minerals while referring to Due Diligence Guidance for Responsible 

Supply Chains of Minerals from Conflict-Affected and High-Risk Areas of 

the Organization for Economic Cooperation and Development (OECD) 

and working with suppliers to perform conflict mineral* investigations, 

prevent direct or indirect purchase of the conflict minerals from armed 

groups in the Democratic Republic of the Congo and neighboring 

countries,** or input conflict minerals acquired by abusing human 

rights to ensure the mineral purchasing process meets the requirements 

of the social and environmental responsibilities.

We have a management procedure for the conflict mineral investigations with respect 

to the suppliers. After the review, we return the documents to the suspected supplier for 

confirmation. In case of confirming that the supplier uses a smelter not listed in the 

Responsible Minerals Assurance Process (RMAP), we will ask it to fill in the implementation 

plan and inform it of related risks.

Conflict metals: Those materials extracted under armed conflict and violation of human rights such as minerals including gold, 
tin, tantalum, tungsten and cobalt.

Neighboring countries: Those countries neighboring the Democratic Republic of the Congo: Republic of Angola, Republic of Burundi, 
Central African Republic, Republic of the Congo, Republic of Rwanda, Republic of South Sudan, United Republic of Tanzania, Republic 
of Uganda and Republic of Zambia.

*

**

Qisda Conflict Mineral Commitment

2010: Qisda asked suppliers to sign the Conflict Mineral 
Investigation Commitment Letter for the first time.

2011: Qisda adopted the Conflict Minerals Reporting Template 
developed by the RBA and GeSI and performed the conflict mineral 
investigation among the suppliers. Qisda also requested suppliers 
to undertake not to use minerals from conflict mining areas.

2012: Qisda installed a conflict mineral investigation system in 
response to the US Conflict Mineral Act, which requires disclosure 
of the metal from conflict mining areas, if any, in the products.

2013: The system was used for the conflict mineral investigation 
among the suppliers for the first time.

2016: The words to encourage the smelter submitted by the 
suppliers to become a qualified smelter under the Responsible 
Minerals Assurance Process (RMAP) were indicated in the 
buyer’s PO for the first time.
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Creation of Shared Value

SDG 1 SDG 2 SDG 10 SDG 12 SDG 13 SDG 17

SDG 5 SDG 8 SDG 10

SDG 5 SDG 8 SDG 10

SDG 4

SDG 4

Employee Status

Learning and Development

Management of Human Rights

Building a Happy and Healthy Workplace

Environmental Protection 
and Social Care

Material Topics that Stakeholders are Concerned about

For the information about identification of material topics, please refer to
 “Stakeholder Engagement” (P24).

Commitment and Management Strategy

Outlook

Key Points of the Chapter

Qisda believes that a good work environment can provide support for the employees to grow 
without concern. A well-established training system with a complete design of activities is helpful 
to consolidate the strength of the employees and enables happy employees to play a leading 
role in the creation of the shared value among the Company, employee and society. For 
this, Qisda has set up a comprehensive management system to protect the rights of the 
employees to assure the safety and health at the workplace, and established smooth 
labor–management communication channels and complaint opportunities for the employees 
to speak up for themselves. In addition, the Company organizes different events to help the 
employees make use of the “Off Course” and make a contribution to society with the positive 
energy of the care.

Qisda will create an atmosphere of multi-creativities at the workplace to improve the 
awareness of innovation among the employees on an ongoing basis and arouse their 
imagination in the development of new products. For the subsidiaries, we will continue 
implementing relevant management measures systematically and have them participate in 
the social care activities to enhance the influence on the value chain.
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   Recruiting Principles
Qisda publicly selects and recruits employees according to the actual business needs, 

and is dedicated to developing multi-channel projects for recruitment of direct employees 

with “the right person in the right place” and “precedence of the internal talents over the 

external ones” as the principle of the employment. There is no discriminatory treatment 

involving race, religion, skin color, nationality, gender, or other factors. Child labor is prohibited.

Employee Status

*
**

***

Employees are not only the long-term capital of the Company, but also the foundation 

stone of the innovation. We have a well-established training system and are dedicated to 

the improvement of the talent retention rate in order to strengthen the competitiveness of 

the Company in the industry. For this, we are committed to providing employees with a 

good work environment and reviewing and moderating the employee management 

rules on a regular basis with reference to the regulations at the region where the Company 

is located and the operation status of the Company, in the hope to ensure effective 

improvement of the work efficiency by providing good work conditions and atmosphere.

Qisda had 7,544 employees in the world up to the end of 2021 (December 31); 1,722 of 

them were in Taiwan and the other 5,815 employees were distributed in Suzhou, China 

(5,388), Vietnam (399) and other locations.

Proportion of senior management*hired from local communities

Senior management by gender and age

Operation of employer brand:
The fans of the Facebook page created more than 

5,000 hits every month.

***
Proportion of locally hired 
senior management **

Proportion of senior 
management

30 ~ 50 Over 50 30 ~ 50 Over 50
Female Male

3.4% 0.26% 8.02%

VietnamTaiwan

6.8%
(4 )

7.7%
( 1 )

11.9%
(  7 )

46.2%
(6 )

55.9%
(33 )

46.2%
(6 )

42.9%
(3 )

57.1%
(4 )

25.4%
( 15 )

 Suzhou, 
China

VietnamTaiwan  Suzhou, 
China

96.6% 14.29%

Senior management: Executives at the level of director (M8) and above.
Calculation of the proportion of senior management: Total number of senior management/total number of employees at the local site 
(local: Taiwan, China and Vietnam)
Calculation of the proportion of locally hired senior management: Total number of locally hired senior management/total number of 
senior management at the plant (local: Taiwan, China and Vietnam)

   Employment Status
Qisda gives priority to local candidates for employment. The distribution of the workforce 

is shown in the following table.
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* Managerial officer: Executives at the level of deputy manager (M5) and above

Number of full-time non-managerial employees*

Number of managerial officers

2020 2021

Number of non-managerial employees

2020 2021

334 291 1388 1438

263 260 8283 5128

23 32 326 367

Vietnam

Taiwan

 Suzhou, 
China
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* As defined by the Directorate General of Budget, Accounting and Statistics, Executive Yuan, for material terms, a full-time 
employee means the one who works to the full normal work hours specified by a company or to the statutory work hours. 
We set 40 normal work hours and, thus, all the employees of the Company are full-time employees.

Total workforce*

Indirect Labor Direct labor

200

0

400

600

800

1000

50

0

100

150

200

1000

0

2000

3000

4000

6000

5000

Distribution of employees by age, gender and labor type

962

962 484 127 209 938 499 7847 3714 68 53 117 161

484

81
26 20

155

21 33

938

68
53

117

161

499

2466

1485

5381

2229

200

0

400

600

800

1000

25

0

75

50

125

100

150

250

0

500

750

1000

1500

1250

739

962 484 107 176 938 499 2466 1485 69 53 116 161

356

5880 81 46 3
79

143
81

1647

938

13

51

5

31

68

47

1

101

60
499

1170

1253

989

481

43 15

22

Indirect Labor Direct labor Indirect Labor Direct labor

Cooperative education student/student of
the University of Science and Technology Temp worker/outsourcingFull-time employee

FemaleMale FemaleMale FemaleMale FemaleMale FemaleMale FemaleMale

Indirect Labor Direct labor Indirect Labor Direct labor Indirect Labor Direct labor

FemaleMale FemaleMale FemaleMale FemaleMale FemaleMale FemaleMale

Taiwan Vietnam Suzhou, 
China

Taiwan Vietnam Suzhou, 
China

Under 30                 30–50 Over 50
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* *

Distribution of employees by nationality and disability

960 480 67 75 30 280 01 012

0 1 0 0 00 00 00 00

0 0 0 1 00 00 00 00

1 1 0 0 00 60 00 00

1 2 39 100 00 00 16152 10527

0 0 1 0 1482499 2432938 01 1129

962 484 107 176 1485499 2466938 16154 11668

8 1 3 1 00 00 00 00

There was a total of 12 employees with disabilities and 6 of them were severely disabled. The overall employment of the 
employees with disabilities was higher than the law requires.

*

Posts were published every month on the Facebook fan page of the 
Company and interaction was conducted with the subscribers. The 
fans created more than 5,000 hits every month and, together with our 
employees, built a closer link and identification with the Company to 
improve its reputation and image.

We promoted the employer brand with the schools as the basis, such as 
recruitment at campus, lecture, and visit to the Company. This way, the 
teachers and students of the target schools could understand more 
about the transformation of the Group and the development of the 
Company, and further joined the Company to play an important role in 
the right place. We provide an internship program every year in the 
hope to narrow the gap between what the students have learn and the 
practices by implementing industry–university cooperation, help them 
become familiar with the workplace earlier, enable the employer to find 
talents from the interns.

Management focuses in 2021

We continued promoting and operating the employer brand online 
and offline.

https://www.facebook.com/Qisdafans/?fref=ts

Qisda – The Only Choice

Campus
Recruitment

Lecture Visit to
Qisda

Online

Offline

Company
news

Work
Benefits

Sidelights
on

Activities

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor

FemaleMale

Taiwan Vietnam Suzhou, 
China

FemaleMale FemaleMale FemaleMale FemaleMale FemaleMale

Taiwan

Japan

Indonesia

Malaysia

Vietnam

Suzhou,
China

Total

Disability

Job
Experience

Sharing
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< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

*

Employee Turnover Rate* As for the management of the resignation, the immediate supervisor of the employee 

who raises a resignation is informed to arrange an interview right after the resignation 

is received to understand the reason of the resignation and persuade the employee to 

stay in the Company continuously. In consideration of the fluctuation of the economy, the 

change of the environment, and that an appropriate turnover rate can guarantee to 

bring new blood into the Company continuously, the average turnover rate of Qisda 

in Taiwan was 7.84 %. In general, the turnover rate in China was higher because of 

the impact on the local labor market.

The average turnover rate in Taiwan was 7.84%

Turnover rate by labor type, gender and age

Accession rate by labor type, gender and age

15 13

0.9% 0.8%

50 28

2.9% 1.6%

2 NA

0.1% NA

67 41

3.9% 2.4%

19 37

1.1% 2.1%

5 22

0.3% 1.3%

NA NA

NA NA

24 59

1.4% 3.4%

99 23

1.8% 0.4%

NA

NA

NA

NA

99 23

1.8% 0.4%

240 102

4.5% 1.9%

137 57

2.5% 1.1%

NA 1

NA

NA

NA

NA

NA

0.0%

377 160

7.0% 3.0%

< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

5 8

0.4% 2.0%

9

2.9% NA

1 NANA

0.3% NA

15 8

3.8% 2.0%

127 88

31.8% 22.1%

48 68

12.0% 17.0%

NA NA

NA NA

175 156

43.9% 39.1%

< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

54 24

3.1% 1.4%

55 37

3.2% 2.1%

NA NA

0.1% NA

110 61

6.4% 3.5%

19 12

1.1% 0.7%

7 9

0.4% 0.5%

NA NA

NA NA

26 21

1.5% 1.2%

< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

938 499

17.4% 9.3%

NA

NA

NA

NA

938 499

17.4% 9.3%

508 213

9.4% 4.0%

220 142

4.1% 2.6%

3 NA

0.1%

NA

NA

NA

NA

0.1%

731 358

13.6% 6.6%

< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

2 1 1

0.5% 2.8%

9

2.3% 2.3%

NA NA9

NA NA

1 1 20

2.8% 5.0%

129 126

32.3% 31.6%

52 84

13.0% 21.1%

NA NA

NA NA

181 210

45.4% 52.6%

The turnover of the employees referred to in this section (e.g. turnover rate and accession rate) is calculated with the total number 
of the employees at the end of the year as the denominator.

Taiwan Vietnam Suzhou, China

Taiwan Vietnam Suzhou, China

< 30                  30~50                 > 50 Total
FemaleMale FemaleMale FemaleMale FemaleMale

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor
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Employee, customer

1. Implementation of digitized training courses
2. Accomplishment of manager rotation in 2021
3. Definition and enhancement of the core 

management function system
4. Completed interpretation and analysis of the 

evaluation
5. Evaluation of the talent development and

orientation

An average of 23.6 hours of training per
employee in 2021

To improve the overall competitiveness of the employees and help them acquire 

the knowledge and skills needed for their jobs, we provide the employees with 

multiple career development plans and learning opportunities by investing 

adequate resources and integrating physical and virtual learning platforms. 

Internal and external resources have been used to establish the Qisda Academy 

for training of the employees and the progress of the training is audited every six 

months to ensure the implementation of the annual training plan. The Company 

also invites experts to give lectures on technology, life, public welfare and other 

topics and helps the employees find the balance between the work, life and spirit. 

In addition to the green product related courses, the Company incorporates the 

Responsible Business Alliance (RBA) Code of Conduct, Hazardous Substance 

Process Management System (IECQ QC080000), and ESH in the required courses 

for all the employees.

Each employee spent an average of 23.6 hours on the training in 2021. The average 

training hours measured by gender, type of employee, and managerial and 

non-managerial functions are described in the following table.

For the strategic development of the Company in the future, we will develop a series 

of related courses and provide professional knowledge in the fields including key 

components, medical treatments, and smart IoT to guarantee the provision of the 

talents that the organization needs in the future. To ensure revivification of the 

organization and input innovation momentum continuously, a talent rotation police 

Learning and Development

1. Course digitization rate ��.�%
2. Manager rotation rate ��.�%

(number of managers rotated/number
of managers to be rotated)

3. Interpretation and analysis of talent 
evaluation completed for 149 case

1. Course digitization rate up to ��%
2. Manager readiness rate >��%
3. Continuous implementation of the 2022 

manager rotation up to a rate of ���%
(number of managers rotated/number 
of managers to be rotated)

4. Achievement of the goal in the first phase 
of the 3E talent development program

1. Application of the digitization concepts to the routine and management
2. Implementation of the Individual Development Plan (IDP) and adjustment of the development 

direction and resource allocation in an appropriate manner depending on the changes in the
organization and environment

3. Continuous implementation of talent development through the 6E model with the rotation as the 
first priority

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Primary Focus

Duty
HR and related department head

Resource
1. Support from senior management
2. IT system
3. External evaluation tools

Action
1. Conversion of physical courses to meet 

online training requirements
2. Management and implementation of 

manager rotation
3. Defined actions for the core management

functions
4. Interpretation, analysis and interview with 

respect to talent evaluation
5. Communication with managers to form 

a consensus on talent orientation and 
development

Evaluation
1. Reporting the implementation progress to 

the HR department head every quarter
2. Reporting the implementation result to the 

President every six months

Talent Development

Management Approach of Material Topic

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For the information about the management approach with respect to the 
“Talent Management,” please refer to this section. 70

C
o

rp
o

ra
te

 Su
sta

in
a

b
ility Re

p
o

rt 20
21

Employee Status
Learning and Development

Human Rights Management
Building a Happy and 
Healthy Workplace
Environmental Protection 
and Social Care

Contents

Implementation of 
Corporate Governance

Partnership Management

Creation of Shared Value

Development toward 
Sustainable Environment

Creation of Opportunities 
For Growth Together

Preface

Appendix



has been performed within the organization since 2017 to help the employees 

acquire different professional knowledge and skills to cope with external challenges 

in the future.

The Company has executed development projects for potential core talents 

since 2018 to facilitate the sustainable growth of the Company and meet the 

demands of the Company for the talents under the strategic development of the 

business. In addition to select potential talents with the help of the assessment 

tools, we identify the development requirements of each talent and provide a 

corresponding individual development plan.

Average employee training hours (unit: hours per person)*

0

50

75

100

25

22.5 20.6

Management

Non-
management

Total

16.6

21.9

20.9

18.3

23.2

22.9

46.5

43.0

43.3

18.8

24.1

23.6

Number of the employees as the base for the average training hours: the average number of employees at the end of each quarter.

28.6
18.8

22.2
17.4

0

50

75

100

25

Total. Total.Total. Total. Total. Total.Total. Total.18.5 35.7

17.4 20.5

38.3
32.2

0

50

75

100

25

36.4 59.1

47.7

28.4

56.2
63.0

0

50

75

100

25

20.2 28.4

19.5 21.2
29.4 26.5

Global

*

Average employee training hours by function (unit: hours per person)

總人力*

Taiwan Vietnam Suzhou, China

FemaleMale

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor

Indirect
Labor

Direct
labor

Taiwan Vietnam Suzhou, 
China Global
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Management focuses in 2021 and management plans in 2022

1. Implementation of digital and online training in 2021 to enable the employees to learn at any time

2 .Focus on the development direction of the managers’ leadership in the future with reference to the management function model in 2022

Diverse career development of the employees

Cross-department job rotation to improve the practical experience and learning in different respects for medium-term and long-term development of 
the employees

1. efinition of the rotation period for the managers at all the levels

2. Checkup of the candidates qualified for the rotation every year and provision of the name list for the responsible manager to confirm

3. Communication with the candidate and the manager about the career direction in the future to confirm the position suitable for the rotation and development
in the next phase.

4. Follow-up of the status and performance after the rotation

Development of the manager and the potential successor

1. Definition and enhancement of the core management function system

2. Interpretation and in-depth interview based on the talent evaluation to understand personal management style and particularity and analyze the advantages,

disadvantages and development direction of the talent

3. Assessment of a talent for his/her positioning based on his/her previous performance, the result of the evaluation, the future potential, and the personal willingness
of development

4. The Individual Development Plan (IDP) formulated together with the person concerned and his/her manager in consideration of the functional requirements of 3P
(Proactive, Personal and Professional) for the positions at different levels and with reference to the aforementioned 2.3

5. Implementation of the IDP for talents using the 3E (Learning/Exchange & Assistance/Training) model

   Qisda Academy
We take Qisda Academy as the basis of the training. It is comprised of four schools, 

namely the School of Professional Competence, the School of Learning and Growth, 

the School of Innovation and Continuous Improvement, and the School of Leadership 

and Management, planned with reference to the properties of the courses and the 

participants. Comprehensive training plans are provided to meet different learning 

requirements. Currently, we provide common competency training roadmap for six kinds 

of jobs (R&D, marketing/sales, engineering technology, supply chain management, 

quality management, and production operation), in the hope to provide more complete 

and in-time training resources and assist employees in exerting their capabilities for 

their jobs. Meanwhile, for learning channels, Qisda provides physical programs and an 

internal e-learning platform for the employees to participate in related online courses. 

We have promoted mobile learning since 2019. By developing the training APP, we 

combine existing training resources with the rich online content of the Harvard Business 
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School of Innovation and
Continuous Improvement

School of Professional
Competence

School of Leadership
and Management

School of Learning
and Growth

Job D
escription

Ordinary
Employees

Senior
Employees

Entry-Level
Managers

Middle
managers

Senior
Managers

SC
M

PM
/Sales

R&
D

W
in C
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p for New

 Hires

New
 C

om
er O

rientation

InUniversity Program

D
M

AIC
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areness 

D
FX

C
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ham
pion

Q
isda Forum

Patent

FLP

ALP SLP

TD
C

M
FG

D
epartm

ent Training Blueprint

Training
for New
M

anagers

Professional C
ourses

Professional C
ourses

Professional C
ourses

Professional C
ourses

Training for Internal Instructors

Qisda Academy

Review for the employees to learn new knowledge at spare time using mobile phones. 

We have set digitization of the training courses as the goal of 2020 and in the coming 

years, so that employees can take the courses suitable to them more easily.

As shown in the following chart, the four schools cover different training programs. The 

“School of Professional Competence” designs related training programs in consideration 

of the difference between the functions of the Company to improve the professional 

capabilities of the employees. The “School of Learning and Growth” covers a complete 

set of training programs for new employees and internal instructors. It also provides the 

“in University Program” in line with the industry–university collaboration projects of the 

government to offer the employees with more choices in the self-development, credit 

program, certificate program and professional program.
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VALUE UPWASTE DOWN

The meaning of the CIP

Qisda unites and leads all the business units under the 
CIP (Continuous Improvement Program) to create a 

sustainable value. There were more than 5,116 CIP
projects implemented in the world up to now to bring 
an economical benefit of about NT$900 million.

Qisda received the “2021 Taiwan Sustainability Action 
Award – Best Action Plan Award” from Taiwan Institute 
for Sustainable Energy.

The “School of Leadership and Management” designs related guiding courses in 

consideration of the management requirements of the managers at different levels 

to help them make further improvement and develop their own leadership. In addition 

to the innovation and development momentum, the “School of Innovation and 

Continuous Improvement” provides resources for the courses on the business 

models of innovation and design concepts, which enable the employees to bring 

their creativity into full play and create an innovative culture for the organization.

In addition, Qisda has implemented the Six Sigma and developed the CIP Continuous 

Improvement Program (CIP) from the beginning of 2007 to provide the employees 

with the concepts and tools needed for improvement of their work. With the help of a 

series of courses and the implementation of the CIP projects, the employees are able 

to put the knowledge that they have learned into the actual work process. There were 

525 CIP projects in 2021 and the total number of the CIP projects implemented globally 

reached up to more than 5,116 with a cumulative benefit of nearly NT$9 billion. The 

result of the improvement is remarkable. The scope of the CIP projects extended to 

the improvement of individuals, departments, and the entire company. The employees 

can make use the most suitable tools, such as DMAIC/DFX/Lean/QCC/Quick Win, to 

improve their work. In addition to the R&D department, the CIP tool is applicable 

more extensively to the manufacture, administration and supporting units.

In addition to the improvement of the Company, Qisda combines the core competences 

with the SDGs of the United Nations and assists the suppliers with the implementation 

of the CIP in every step. This is a pioneering work rarely seen in the industry. The CIP 

is helpful to improve the yield rate and efficiency of the supplier and reduce the 

generation of the waste. It also enables an increase in the revenue of the supply chain 

and Qisda to create a win-win situation in the economy and environmental protection. 

The support of the Company for the suppliers has had a good performance. In 2021, 

there were 25 CIP projects implemented for the suppliers in Suzhou to create a benefit 

of about NT$20 million. Up to now, a total of 134 suppliers participated in 321 projects to 

create a total benefit of NT$420 million. With this performance, Qisda received the “2021 

Taiwan Sustainability Action Award – Best Action Plan Award” from Taiwan Institute for 

Sustainable Energy.
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Protection of the Labor Right
To fulfill the corporate social responsibility and protect the human rights of the 

employees, Qisda declares that the Company will protect the employees’ rights and 

comply with local labor laws and the following regulations for the management of the 

human rights.

Qisda passed the Social Accountability Management
Systems (SA 8000) certification. 
More than eighty percent (86%) of the employees 
participated in the training in 2021.

Customers, suppliers, communities

1. Passing of the Social Accountability
Management Systems (SA 8000)
certification and no human rights
violation cases

2. Completion of the inspection and on-site
audit of the supplier’s social responsibility,
environment, safety and health.

Human Rights Management

1. Acquisition of a new SA 8000 certificate
2. Completion of the inspection and 

on-site audit of 24 suppliers, at a
completion rate of 96% , to
understand their social responsibility, 
environment, safety and health

1. Passing of the Social Accountability
Management Systems (SA 8000)
certification and no human rights
violation cases

2. Completion of the inspection and on-site
audit of the supplier’s social responsibility,
environment, safety and health.

No human rights violation cases

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Primary Focus

Duty
Sustainability Risk Management Office

Resource
1. Interdepartmental collaboration to execute 

the management system and supply
inspection

2. Verification conducted by external audit units 

Action
1. Maintenance of an effective Social 

Accountability Management Systems 
(SA 8000) certificate every year

2. Planning and implementation of supply 
inspection and audit

3. Implementation of the education and 
training on the Responsible Business
Alliance Code of Conduct (RBA Code)

Evaluation
Reporting and reviewing on the performance 
indicators at the Corporate Sustainable
Development Committee (ESG Committee) 
meeting every quarter

Human Rights

Management Approach of Material Topic

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For the information about the management approach with respect to the 
“Human Rights,” please refer to this section.

Social accountability standards  (SA 8000)

Responsible Business Alliance Code of Conduct  (RBA Code of Conduct)

UDHR  (UN Universal Declaration of Human Rights)

UN Norms  (UN Human Rights Norms for Business)

UNGC  (UN Global Compact)

ILOC  (International Labour Organisation Conventions)

ILO Tripartite Declaration of Principles
(International Labor Office’s Tripartite Declaration of Principles)

The California Transparency in Supply Chains Act 
(California Transparency Act) 

MSA  (UK Modern Slavery Act)
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To meet the requirements of the customers and protect the Company from any 

negative comments, Qisda is committed not to hiring child or forced labor at all the 

plants, in particular prohibition of slave and trafficked labor, and is completely compliant 

with the California Transparency in Supply Chains Act (California Transparency Act) 

and the UK Modern Slavery Act. The Company has established the “Child and Youth 

Labor Management Regulations.” The HR unit takes the sole responsibility for the 

recruitment and appointment of the labors. It shall validate the identity of the candidate 

during the recruitment by checking his/her ID certification documents and commission 

an external institution to check the identity in case of suspension. Validation of the 

identify is also required for the oral examination to avoid fraudulent use of the identity 

certification documents. As for minor cooperative education students, the Company 

abides by the aforementioned procedure to ensure they will not be assigned to the 

work that might be harmful to their safety and health.

The Company provides a simple employment channel. All the employees have entered 

into an employment agreement to confirm their employment intention and eliminate 

the sources of forced labor. Since the implementation of the SA 8000 management 

system, we have not hired child or forced labor due to negligence in the procedure.

As for the issue of fair treatment, the Company adheres to the Responsible Business 

Alliance Code of Conduct (RBA Code) and is committed to being free of impact on the 

recruitment, wage and welfare, promotion, reward and access to training, dismissal, or 

retirement as a result of ethnic group, nation, race (including indigenous peoples), 

caste, color, age, gender, sexual orientation, gender identity and expression, national 

or territorial or social origin, disability, pregnancy, religion, political affiliation, union 

membership, family responsibility, veteran status, genetic information or marital 

status and other statutory requirements. The Company treats all the employees 

equally and ensures no deficiencies exist in the implementation of the aforementioned 

procedure by performing the internal and external audits under SA 8000. There 

were no discrimination cases within the Company in 2021.

Since the issues of labor and human rights are critical to the customers, the Company 

provides education and training on the Responsible Business Alliance Code of Conduct 

(RBA Code) and SA 8000 every year. More than eighty percent (86%) of the employees 

participated in the training in 2021*. The education and training on the RBA Code 

and human rights are also arranged for the contractors, such as security guard and 

cleaning service providers, who are doing their duties in the Company or the plant. 

The training rate of the security guards reached up to 100%. In addition, Qisda 

declares the protection of the employees’ rights and the availability of multiple 

communication channels. We have established the “Communication Management 

Procedure” for the internal complaints of the employees. For any sexual harassment 

or improper treatment, the employee concerned may report it to the HR unit directly 

in accordance with the “Whistleblowing and Complaint Handling Regulations.” 

The Company will keep the identity of the whistleblower confidential. The external 

stakeholder who has any doubt about this issue may file the complaint through the 

CSR mailbox on the official website of the Company. The unit responsible for the CSR 

will give a reply. We did not receive any complaints or grievances about the issues of 

labor or human rights in 2021. The Social Accountability Management Systems 

(SA 8000) verification is conducted at our global manufacturing sites every year 

to avoid occurrence of labor-related incidents that may affect the production or 

reputation of the Company.

Qisda’s Strategies on Human Rights 
The Company provide safe and health work environment, 
ensure equal employment opportunities and prohibit 
discrimination in any forms, offer fair and reasonable wage 
and work conditions, respect the freedom of assembly and 
association among the employees, forbid hiring child labor 
and forced labor, adhere to the values of ethics against 
corruption, prohibit bribery, and provide stakeholders with 
communication channels.

The employees took the training on human rights to a total of about 7,628 hours in 2021. Time to summarize the statistics: Suzhou, China: 
April to June 2021; Taiwan: November to December 2021; Vietnam: April and July 2021; there were 3,455 participants in Suzhou, China.

*
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Qisda CSR mailbox: https://csr.qisda.com/ch/csr.asp?ca=14

Implementation of the Responsible Business 
Alliance Code of Conduct (RBA Code)
Qisda has implemented the Responsible Business Alliance Code of Conduct (RBA 

Code; formerly EICC) since 2017. We provide education and training to enhance the 

awareness of the RBA on a regular basis and incorporate the ethical management 

system in the CSR and ESH management systems. In addition, the Company has 

established the Integrity Handbook in accordance with relevant international ethical 

management regulations and communicated it to the employees at our plants all over 

the world. Recently, the plants in Suzhou, Taiwan and Vietnam were subject to a 

third-party audit in response to the request of the customers. Corrective measures 

have been taken for the nonconformities identified during the audit to ensure the 

compliance with the RBA Code.

Qisda human rights policy: https://csr.qisda.com/ch/csr.asp?ca=7

Qisda whistleblowing channel and investigation procedure: 
https://csr.qisda.com/ch/csr.asp?ca=4
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Building a Happy and Healthy Workplace

Received the HR Asia “Best Companies to Work for 
in Asia” for three consecutive years
Received the “World’s Best Employers” award for the 
first time in 2021

With the concept of creating a workplace of health and well-being, Qisda has 

promoted the diverse employee welfare so that all the employees experience a 

premium working environment and a corporate culture that brings a sense of 

health and well-being.

Employee Payment and Pension
To attract and retain outstanding talents, Qisda observes the labor laws and 

regulations at the place where our significant operational sites are located. The pay 

to the employees is not less than the base wage required by the law and there is no 

difference arising from gender, religion, race, nationality or political party. To provide 

employees with a compensation policy that is competitive on the market, the 

employee payment is adjusted based on the personal education background and 

experience, professional skills, and performance of the employee to ensure the 

wage is compliant with the offer on the market and the fairness. We refer to the 

wage survey report of a third-party remuneration consultant and the business 

status of the Company every year, and review the achievement of the goal at the 

end of the year. As for the compensation to the senior managers, the Compensation 

Committee reviews the achievement of relevant performance indicators at the 

meeting and determines the scope of the annual compensation. The data on the 

compensation are detailed in the following table.
Calculation method: entry-level starting wage / statutory basic wage

Ratio of standard entry-level wage to local minimum wage* 

Ratio of the basic wage and compensation of women to men** 

0.5 1.51

1.06
1

0.99
1

1.03
1

1.08
1

The average wage of the female employees is about 95.2% of the male employees.

0

*
**

0.5 1.51

1.00
1.00

1.02
1.02

0

Entry-level
personnel

Female

Male

Female

Male

Female

Male

Female

Male

Female

Male

Female

Male

Taiwan

 Suzhou,
China

Taiwan

 Suzhou,
China

Ratio of
basic wage

Ratio of
compensation

Ratio of
basic wage

Ratio of
compensation
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Qisda follows the regulations and systems of retirement all over the world and protects 

the rights of the employees who are planning to retire. Details are described below.

1. The labor pension reserve appropriated in accordance with the Labor Standards Act

The Company makes a contribution to the pension fund for the employees every 

month and remit it to the labor pension reserve fund account at the Bank of Taiwan in 

the name of the Labor Pension Fund Supervisory Committee. The fair value of plan assets 

up to the end of 2021 was NT$464,991 thousand. According to the law, the expenses that 

the Company recognized in 2021 was NT$14,082 thousand. The insufficient fund was 

presented as accrued pension liabilities. The total amount of the funds up to the end 

of 2021 was NT$415,693 thousand.

2. The pension appropriated in accordance with the Labor Pension Act

The Company appropriates an amount equal to 6% of the monthly wage of an 

employee to the personal account at the Bureau of Labor Insurance. The amount of 

the expenses recognized in 2021 was NT$90,453 thousand. Overseas subsidiaries also 

appropriate a pension to the pension management body every month in accordance 

with local laws and regulations.

The median wage of 
full-time non-managerial 
employees (NT$ thousand)

2,688,297

1,592

1,272

2,416,134

1,474

1,214

The average wage of 
full-time non-managerial 
employees (NT$ thousand)

Employee Welfare

The calculation is based on the formula and requirement in the “Rules Governing the Preparation and Filing of Sustainability Reports by 
TWSE Listed Companies” of the Taiwan Stock Exchange.

Wage of full-time non-managerial employees (NT$)*

*

10,000 employees participated in the activities
organized by the Welfare Committee.

The annual activity satisfaction was 4.5 points
(perfect score: 5 points) on average.

With the concept of creating a workplace of health and well-being, Qisda has 

promoted the diverse employee welfare so that all the employees experience a 

premium work environment and a corporate culture that brings a sense of health 

and well-being. The Company mainly provides the welfare measures as shown in 

the following table. The temporary workers enjoy the same welfare as the full-time 

employees except for the performance bonus, which is only provided to the latter. 

Only a few temporary workers are not incorporated in the scope of the welfare due 

to their short work time (less than six months). Qisda follows the regulations and 

systems of social insurance all over the world to protect the basic rights of the 

employees. Group insurance for the family members is available for the employees 

to add to their own insurance. The Company also arranges the personnel of the 

insurance company to provide consultation services and assist with the application 

for claims.

2020 2021

The total wage of 
non-managerial full-time 
employees (NT$ thousand)
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Qisda’s major welfare measures

Welfare in kind is excluded according to the definition in 401-2 of the GRI Standards.

1. Health insurance and labor insurance
2. Appropriation of labor pension reserve
3. Appropriation of wage arrears payment fund
4. Appropriate of occupational accidence insurance fund
5. Infirmary and contracted on-site physician
6. parental leave and paternity leave (for male employee)
7. Family care leave and vaccination leave

*

1. Year-end bonus/performance bonus
2. Group insurance (life insurance, accident insurance, critical

illness insurance, and hospitalization insurance)
3. Self-paid group insurance for the family members of the employees
4. Short-term overseas travel safety insurance
5. Free medical checkup
6. Profit sharing with employees
7. Continuing education plans for employees
8. Education and training
9. Pension system
10. Special offer of homemade products to employees
1 1.  Allowance for marriage, funeral, festival, and childbirth; consolation 
     money for injury and illness
12. Activities organized by the Welfare Committee
13. Labor Day allowance
14. Internal consumption voucher

1. Meal allowance
2. Contracted hospital
3. Dormitory/uniform
4. Sports center and fitness/club courses

1. Family care leave and vaccination leave
2. Self-paid group insurance for the family members of the employees
3. Allowance for marriage, funeral, festivities, and childbirth; consolation

money for injury and illness
4. Internal consumption voucher
5. Meal allowance
6. Free sports center and fitness/club courses
7. Gifts to the family members of the employees for Father’s Day and

Mother’s Day

1. Social insurance (retired life, medical service,
unemployment, occupational injury, childbirth)

2. Housing provident fund
3. Paid annual leave

1. Infirmary
2. Sports center
3. Meal allowance
4. Contracted store
5. Dormitory/uniform

1. Education and training
2. Subsidies for employees’ quarterly activities

Regular welfare

Better than other
companies in the

industry

Welfare defined in
the GRI Standards

Offered according
to laws

 Suzhou,
China

1. Year-end bonus/performance bonus
2. Group insurance (life insurance, accident insurance,

critical illness insurance, and hospitalization insurance)
3. Short-term overseas travel safety insurance
4. Free medical checkup
5. Education and training
6. Special offer of homemade products to employees
7. Allowance for marriage, funeral, and festivities;

consolation money for injury and illness
8. Subsidies for club activities
9. Subsidies for employees’ quarterly activities
10. Annual leave for employees
1 1. Activities organized by the Welfare Committee

*

Taiwan

 Suzhou,
China

Taiwan

 Suzhou,
China

Taiwan

 Suzhou,
China

Taiwan
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Community, employee

Announcement of the labor and business 
statuses within the Company every quarter

All completed

Announcement of the labor and business 
statuses within the Company every quarter

At least � labor–management meetings
every year

Management Method

2021 Management Goal

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Primary Focus

Duty
HR Center

Resource
1. Business meeting
2. Welfare Committee meeting
3. Labor–management meeting

Action
Provision of multiple communication 
channels for employees to understand 
the information of the Company in time

Evaluation
1. Reporting the labor status at the labor–

management meeting every quarter
2. Reporting the business status at the

business meeting every quarter

Labor–Management Relations

Management Approach of Material Topic

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For the information about the management approach with respect to the 
“Labor–Management Relations,” please refer to this section.

Establishment of Unhindered and Appropriate 
Labor–Management Communication Channels 
and Relations

From the employees in Suzhou Plant, China, and the business headquarters in 

Taoyuan, Taiwan, Qisda elects 16 (occupying 0.27% of the total employees in 

Suzhou Plant) and 12 (occupying 0.72% of the total employees in the headquarters) 

representatives according to the labor laws and the SA 8000 standards to fully 

represent the employees of their respective business units and hold Welfare 

Committee meetings as well as labor–management meetings on a regular basis. 

They communicate with the management representative of the Company on the 

matters related to the SA 8000 standards at the meetings. At the quarterly 

labor–management meeting, the representatives of the employees can raise 

proposals of labor–management relations, labor conditions, labor welfare and 

other issues. They communicate with the representatives of the management and 

jointly resolve on the matters of labor rights. The Company will assess the feasibility 

and incorporate them in the subsequent improvement actions.

Qisda places importance on the health management of the employees and believes 

that maintaining the health and vitality of the employees is helpful to keep up the 

best competitive strength of the Company. For this, the Company has established a 

wellness center in Taiwan and Suzhou, China, respectively, to promote the health of 

the employees. As for the annual medical checkup, about 92% employees participated 

in the activity on average and the participation rate in 2021 even reached up to 95%, 

realizing the Grade 1 management (health screening) in the public health domain to find 

out the illness earlier, take medical treatment earlier, and reduce the risk in health.

I. The events of the Wellness Center in Suzhou, China
A Wellness Clinic is set up to treat commonly seen and frequently occurring diseases. 

Two breastfeeding rooms are available for mothers to use at the workplace. Medical 

checkups are arranged before, after and during the work for prevention of the occupational 

Employee Health Management

To maintain a great labor–capital relation between the Company and the employees, 

smooth communication channels have been set up internally, such as business 

meeting, Welfare Committee meeting and labor–management meeting, to allow the 

employees to receive messages from the Company in a timely manner. The employees 

are also encouraged to provide suggestions regarding the overall business and 

development of the Company so that the decision makers can have some references. 

Well established communication channels are not only favorable to the improvement of 

the labor–management relations, but also helpful for the Company to understand 

the needs of the employees and provide a more complete work environment.
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disease. Follow-up actions are taken and a name list with respect to the occupational 

disease is maintained for this purpose. In addition, the Company provides lectures on 

healthy and happy life such as the health of the female employees and the healthy life 

after the retirement.

II. The events of the Wellness Center in Taiwan
The Wellness Center organized health promotion events in six facets depending on 

the problems and needs of the employees with respect to their health: Wellness 

Clinic, Workplace Breast Milk Program, Illness Tracking and Care, Emergency Injury 

Treatment, Follow-up and Management of Health, and Healthy and Happy Life.

Qisda also promotes personal health management within the Company. The employees 

can understand their personal health status at any time through Qisda’s health 

management system and implement the management in their personal health 

behavior by combining the internal real-time health information and events of the 

Company.

Homepage of the health management system

Interface of the health database

Six facets in the health management model
1.Wellness Clinic (healthcare at the workplace)

The clinic is established under the health insurance for the convenience of the 

employees to receive medical services and health consultations, in the hope to 

achieve the goals of zero-distance to a clinic and provision of services for the 

employees whenever needed.

On-site health service: Occupational safety survey, prevention and control of 

occupational accidents, and reduction of their occurrence rate.

Special health management: The employees engaging in the tasks with special 

health hazards, including those involving ionizing radiation, organic solvent and noise, 

are subject to special tracking and management. The Company takes the measures 

better than what the special labor inspection regulations of the government require 

by providing the personnel engaging in highlight tests with regular precise eye 

examination and special protection measures (goggles). Up to new, no cases of 

occupational disease have occurred as a result of the work at Qisda, and no employees 

have been engaged in any work that is exposed to high risk or special incidence rate 

of disease.

(1)

(2)
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Qisda’s breastfeeding room

Qisda’s health management model

2. Promotion of breast milk at workplace

Qisda has promoted breast milk at workplace since 2007. To assure the mothers of working 

and breastfeeding at the workplace, Qisda attentively provides more convenient and 

privacy-protective breastfeeding environment and hardware facilities (e.g. refrigerator, 

stabilizer, milk collection bag, breast pump, and electric heater) at the Wellness 

Center for the mothers to meet their needs. Maternity health protection has been 

performed since 2017. In combination with the care management, required maternity 

health protection measures are taken for the female employees who have become 

pregnant or given birth within one year or those who are feeding a baby. Twelve 

employees were protected in 2021. Their health status and the connection with their 

tasks as well as the employees whose health is at high risk are reassessed, and 

required preventive and health promoting measures are taken whenever necessary.

3. Disease prevention and care

The Company provides employees with the information on the domestic and overseas 

epidemic and infectious disease. We communicate the correct health and epidemic 

prevention concepts to the employees based on the international outbreak and the 

information of the Taiwan Centers for Disease Control. A global outbreak reporting 

system has been set up to understand the inventory of the resources and the health 

status of the employees in each subsidiary in a timely manner. In the meantime, the 

Company provides newsletters related to the epidemic prevention and health on an 

irregular basis to remind the employees of their importance.

4. Emergency injury treatment

The Company provides training on the first aid for general diseases (e.g. spasm and 

nose bleeding) and accidents (e.g. cut or incised wound, drowning and shock), for 

example, education and training for new employees, first aid license course, and 

emergency treatment course. An AED was set up in the public area on the first floor in 

Employee
health checkup

New
employee

health
checkup

Manager
health

checkup

On-site health service
Special health 
management

Wellness ClinicAnti-cancer/
healthy and 
happy life

Wellness
Center

Health lecture and 
event

Health
management
and follow-up

Health consultation

Promotion
of breast milk
at workplace

Private breastfeeding 
environment
Related hardware
facilities

Emergency injury
treatment

First-aid training on 
general disease and 
accident

Disease prevention
and care

Information on epidemic/
infectious disease
Global outbreak 
reporting system
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Dissemination on 
prevention of 
myocardial 
infarction

Disease prevention and care

Healthy and happy life

2013 and a second AED was provided in the public area on the first floor of the 

Twin-Star Plant in 2016. Seed trainers have been trained for the operation of the AED 

equipment. This is a training program extending from 2016. Four sessions of retraining 

were held for the first aid personnel in 2020 and 63 participants finished the retraining 

successfully. The training will continue in the future.

5. Health management and follow-up

As for the medical checkup data of the employees, the abnormality items indicated 

in the medical checkup report are highlighted in the electronic health management 

system and the employee concerned is reminded through the group he/she joins. The 

employee will be arranged to have a consulting meeting with the on-site physician, 

who will help the employee understand his/her health and provide subsequent 

medical consultation services.

The DSHA (Disease Specific Health Assessment) is used for a quantitative assessment 

of the health status and potential disease and/or the risk of death of an individual or 

a group of employees. In addition, the Company uses the Framingham Risk Score 

model in the Adult Treatment Panel III (ATP III) under the US National Cholesterol 

Educational Program (NCEP) to assess the risk and opportunity of suffering from the 

ischemic heart disease within ten years and find out the employees of high risk. Health 

education and follow-up measures have been applied to 60% of the sub-health group 

members among these employees without prejudice of their privacy.

6.Healthy and happy life

Employees are ensured to participate in health-related lectures and events during 

off-work hours. The Company also promote cancer prevention screening, special 

preventive vaccination, and other health promoting and screening events to ensure the 

effectiveness of the prevention, early identification, and early treatment of diseases.
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Environmental Protection and Social Care

BenQ Foundation: http://www.benqfoundation.org/

Total hours that the employees spent on charitable 
events: 1,142 hours

Average number of participants in the 2021 Green Party 
event: 1,000 employees

An average of more than 4.5 points (perfect score:
5 points) in the satisfaction survey

Support to Taoyuan City Government for its “Security 
Program” to screen 1,500 foreign workers of the
Delta Electronics, Inc. in Guishan Industrial Park.

Provision of 40,110 face shields and 8,520 mask
protection patches for the personnel of the Cardinal Tien 
Hospital and the Respiratory Intensive Care Unit (ICU) of 
the National Taiwan University Hospital.

To realize Qisda’s vision of “Bringing Enjoyment ’N Quality to Life” and extend it to local 

communities, we, based on the core values of “care and contribution,” gather the 

employees to show love with the Company’s core competitiveness incorporated, and 

take part in different local care programs and employee voluntary activities to make 

a contribution to the to the society through specific actions. Qisda’s employees in the 

world participated in charitable events for a total of 1,142 hours in 2021.

The Board of Directors of the Qisda Corporation (the former BenQ Corp.) adopted a 

donation for the establishment of the BenQ Foundation on August 22, 2002; that is, the 

BenQ Foundation was established as a donation of the Qisda Corporation. The BenQ Qisda 

Group is dedicated to the happy life of the human beings, while the BenQ Foundation is 

committed to demonstrating the beauty of Taiwan and communicating the touching 

genuineness, kindness and beauty of the island.

The Foundation takes mankind and land as the origins with the “Environmental 

Protection” and “Social Care” as the vertical and horizontal axes which intersect with 

four core elements of “Reduction of the Digital Gap,” “Cultivation of Honest and Smart 

Employees,” “Improvement of the Value in the Original Culture,” and “Implementation 

of Environmental Protection.” It combines the core competencies of the companies to 

achieve the goals of digital opportunities, kindness education, cultural value, and 

environmental sustainability. The Foundation inputs positive stimulants in the societies 

externally and enhances the corporate culture internally to train outstanding talents 

and cultivate kind social citizens.

After having made efforts for many years, the Foundation won the “Social Inclusion 

Leaders’ Awards” under the Taiwan Corporate Sustainability Awards (TCSA) in 2021 with 

its specific performance in the “Practice of Inclusion in the Rural Communities under 

the Influence of the Technology.” The award was a demonstration of the Foundation’s 

strategies in the connection of the economic, cultural and social facets on the basis 

of the education and its efforts in the implementation of the UN Sustainable 

Development Goals (SDGs). After having participated in the “Digital Opportunity Center 

Project” of the Ministry of Education for 14 years, the Foundation won the first 

“Taiwan Sustainability Action Awards” (TSAA) in 2021 with its “Creation of Community 

Sustainability: The Centurial Shi Qiang Village as a New Digitized Model of Co-Prosperity”

Facing the impact of the COVID-19 in 2021, the BenQ Foundation collected the 

resources of the affiliated companies and donated epidemic prevention resources to 

Taipei City Government, New Taipei City Government, Taoyuan City Government, 

Cardinal Tien Hospital, and the Respiratory Intensive Care Unit (ICU) of the National 

Taiwan University Hospital, positively demonstrating the social care responsibilities of 

the Company and making a contribution to the prevention of the COVID-19 in Taiwan. 

The Foundation continued implementation of the annual projects under the four core 

elements of “Cultivation of Honest and Smart Employees,” “Improvement of the Value 
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Donations for COVID-19 prevention 1
Positive pressure mobile testing booths to provide rapid tests for the companies and communities 
in Taoyuan City, speed up the testing procedure, and increase the screening capacity

Donations for COVID-19 prevention 2
Positive pressure testing station in the Taoyuan Dome Stadium to provide services for the 
companies in Guishan Industrial Park; Taipei Veterans General Hospital, Taoyuan Branch, 
gave assistance with rapid and PCR testing.

Donations for COVID-19 prevention 3
Provision of face shields and mask protection patches for the personnel of the Cardinal Tien 
Hospital and the Respiratory Intensive Care Unit (ICU) of the National Taiwan University Hospital.

in the Original Culture,” and “Implementation of Environmental Protection,” and 

“Reduction of the Digital Gap.”

I.  Donations for COVID-19 Prevention
To enhance the effectiveness of the epidemic prevention and the capacity of the 

testing, the BenQ Foundation donated three mobile testing booths and one testing 

station to Taoyuan City Government, to whose governance the Company is subjected, in 

first priority to provide rapid tests for the companies and communities in Taoyuan City, 

speed up the testing procedure, and expand the screening network. On June 9, the 

Foundation supported Taoyuan City Government for its “Security Program” to screen 

1,500 foreign workers of the Delta Electronics, Inc. in Guishan Industrial Park. The 

positive pressure testing station in the Taoyuan Dome Stadium was set up in July to 

provide services for the companies in Guishan Industrial Park, and Taipei Veterans 

General Hospital, Taoyuan Branch, gave assistance with rapid and PCR testing. In 

addition, the Foundation Provided 40,110 face shields and 8,520 mask protection 

patches for the personnel of the Cardinal Tien Hospital and the Respiratory Intensive 

Care Unit (ICU) of the National Taiwan University Hospital.

II. Cultivation of Honest and Smart Employees
BenQ Dream Action . Campus Lecture

The BenQ Foundation invites representative youngsters to act as dream ambassadors. 

They visit the campus in remote mountains and seafronts to share their experience with 

the students at vocational and senior high schools about how they turned their dreams 

into actions. They deliver positive power and encourage the teenagers to dream as far 

as they can and make their dreams come true.

For the “BenQ Dream Action．Campus Lecture” In 2021, the Foundation invited Hsin-Ling 

Shen, a devotee of public welfare who was selected as one of the ten outstanding 

young persons; Ming-Cheng Huang, who also known as Mr. Candle; Hsing-Ho Chen, 
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III. Improvement of the Value in the Original Culture
1. BenQ International Sculpture Workshop

The purpose of the “BenQ International Sculpture Workshop” is to promote domestic and 

international exchange of the art and culture of the sculpture. In the form of site-specific 

creation for a period of one month, the Sculpture Workshop attracts young people, 

students and the public who are interested in sculpture to experience sculptural 

works and exchange with the artists in person. The BenQ Foundation is dedicated to the 

development of the modern sculptural art in Taiwan and creates a new and cross-sector 

horizon of diversity. The Foundation has organized six sessions of “BenQ International 

Sculpture Workshop” since 2010 and built up a good image and experience for Taiwan in 

the international art circle. It has retained 90 master sculpture pieces in Taiwan.

Ideal and practice: “BenQ Dream Doer .Campus Lectures” – delivery of
positive influence

Ideal and practice: “BenQ Dream Doer .Campus Lectures” – delivery of
positive influence

a former actor of the Cirque du Soleil; Yoyo Yang, a yo-yo master; Po-Han Huang, 

a magician of The Magic Castle in Hollywood; Jeff Lee, the magician and winner of 

the champion at The Grand Master Asia; and Chia-Ying Wu, an adversity coach, to give 

lectures in Keelung, Taoyuan, Hsinchu, Miaoli, Taichung, Changhua, Chiayi, Tainan, 

Kaohsiung, Pingtung, Yilan, and Hualien. However, the sessions from May to July were 

suspended in response to the Level-3 alert measures of the government against the 

epidemic. The activities resumed in September in line with the epidemic prevention 

policies of the government. Some of the sessions were provided “online and offline in 

parallel.” The instructors shared the charming stimulation in the accomplishment of the 

dreams with more than 25,000 teachers and students of 31 vocational and senior high 

schools.
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2. Exhibition of Yun-Chuan Lee’s master pieces at Darfon Electronics Corp.

To manifest the value of the original culture, Darfon Electronics Corp., an affiliated 

company of the Group organized an exhibition of “I have a Dream: The Masterpieces 

of Yun-Chuan Lee” to provide the employees with an opportunity to experience the 

art space of painting in person.

In his works, Yun-Chan Lee, an illustrator in Taiwan, expressed the conflicts and 

introspections in the development of the civilization with a combination of simple and 

repeated points, lines, planes and solids. Visitors could enjoy the paining works of spirit 

evolving from the true, the good and the beautiful in a surrealistic visual style. The rich 

color in the recent works reflects the childlike innocence and the self of a dreamer. 

In 2019, Yun-Chan Lee were invited to participated in the Bologna Illustrators Exhibition 

with his five painting works of the Faith series. The inspiration came from a scene in his 

dream: when human beings come back to the destroyed earth for archaeological 

studies, they find five frescoes in a ruined cave and give each of them a name: Barren, 

Emergence, Prosperity, Decay, and Regression

Support for original culture: “I have a Dream: The Masterpieces of Yun-Chuan
Lee” in the Taoyuan headquarters of the Darfon Electronics Corp.

To promote the aesthetics of the public art, the Foundation donated two works to Taoyuan 

City Government and Hsinchu County Beipu Township Office in 2021. The works were the 

master pieces of a couple. They were the “Motion and Emotion” of Petre Petrov and the 

“Solar Transformation” of Agnessa Petrova. The Taoyuan City Government installed 

the “Motion and Emotion” at the Taoyuan Arts Plaza of the Taoyuan Arts Center to 

form an interactive relationship with the art space in the downtown. This was helpful 

for the public to become more aware of the humanities and cultures, cultivate artistic 

and cultural spirit, experience the ritual aesthetics of the sculptures in the daily life, 

and enrich the feelings of the citizens when they are enjoying the arts. With “mankind” as 

the core of the design, Beipu Township Office installed the “Solar Transformation” at 

Beipugo in consideration of the reuse of the space. The view was extended with green 

fields and the citizens were invited to experience the changes in the light and shadow 

of the sculpture, a beautiful artistic imagery at the “Beipu Old Street” on Tai-3 Road.

Urban aesthetics: “BenQ International Sculpture Workshop” – a donation 
of the masterpiece “Solar Transformation” to Beipu Township Office for 
Promotion of the public art
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Farming like a farmer: friendly contract farming “My Small Farmland” – the 
autumn harvest in Xizhou

IV.Environmental Protection
Friendly contract farming and adoption of a rise field

The United Nations published 17 Sustainable Development Goals (SDGs) in 2016. For the 

SDG 12 “Promote green economies and ensure sustainable consumption and production 

patterns,” the BenQ Foundation has advocated “environmental protection” and supported 

“friendly farming” for many years since 2008.

The Foundation has performed contract farming for 13 consecutive years. It adopts rice 

fields in the Northern, Western, Southern and Eastern Taiwan. Based on the concepts of 

friendly farming, the Foundation has entered into agreements with local farmers that 

cover 90 hectares of rice fields in Taiwan.

In 2021, the “friendly contract farming” was extended to the “Nanpu Community” in 

Beipu, Hsinchu County, and the “Shangshuimi” rice fields in Xizhou of Changhua. The 

contract farming area in 2021 reaches up to 10 hectares. Thanks to the plentiful 

harvests in the spring and autumn, the Foundation shared the “Rice Gift Box” with the 

employees of the Group to encourage cultivation and consumption of good rice. The 

Foundation invited the employees of the Group to participate in the “Support Plus 

One” project. Whenever an employee adopted a unit, it donated one kilogram of rice 

to the designated organization in the hope to produce an effect of synergy for the 

friendly faming and outstanding rice. In addition, the harvesting activity was a means 

to lead the employees to the soil, help them learn agricultural knowledge, enhance 

the friendliness to the land by engaging in the labor work, and put the concepts of 

“environmental protection” into practice. In 2021, Qisda’s employees and their family 

members participated in the harvesting work enthusiastically in the autumn in Xizhou. 

They rolled up their sleeves and bent down to cut the rice while experiencing the 

exhausting labor work of the farmers and coming closer to the land.
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Farming like a farmer: “DOC Volunteers’ Short Trip” – the meaning of 
sweating and walking

V.Reduction of the Digital Gap
The BenQ Foundation has participated in the “Digital Opportunity Center Project” of 

the Ministry of Education for many years and been dedicated to the digital care in 

remote areas. Since 2008, the Foundation has assisted Hsinchu County and Miaoli 

County with the establishment of the digital opportunity centers and applied digital skills 

to the development of local features, including marketing of local agricultural products, 

documentation of the culture and history of the communities, and collection of cultural 

writings. The Foundation has helped the school children, young people, middle-aged 

and senior people, and new immigrants learn emerging technologies and improved 

their digital capabilities.

The BenQ Foundation has organized the “DOC Volunteers’ Short Trip” for nine 

consecutive years from 2013 to 2021. It gathered the employees and their family 

members to engage in harvesting work, show their passion for services, and experience 

what sweating and walking mean by combining the spirit of exploration with the 

voluntary labor service. In addition to the culture and landscape at different places, 

the participants experienced various forms of life and became more familiar with the 

rich culture and landscape at the digital opportunity centers in Hsinchu and Miaoli. 

The volunteers assisted smallholders in developing the immersive experience and 

marketing models in connection with the local communities, volunteers and DOCs. 

From the participation in the activities at the place of the production to the dining 

table, the volunteers communicated their concerns about local industries and 

cultures and, as a result, aroused the interactive affections between them and local 

smallholders. The event attracted much attention among Qisda’s volunteers.

The BenQ Foundation has organized the “DOC Small Bazaar” for seven consecutive 

years from 2015 to 2021. The employees of the Company cared for the environment 

and supported local agricultural products by participating in the bazaar. They 

learned about the brands of the smallholders and their attentiveness in pure farming 

and protection of the land. In addition, they supported agricultural products in a way 

of group buying to directly benefit the local economy and meet the real demands of 

the local farmers. The BenQ Foundation assisted the DOC in establishing brands for 

smallholders, increasing the value and exposure of their products, and building 

the “Dreamer’s Contract Farming” online marketing platform, and recommending 

smallholders to shoot the film of “DOC Professionals” to share the stories about the 

great friendliness, the land, and the origin of food in Taiwan.
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Support of smallholders in rural areas: “DOC Small Bazaar” – group buying 
of the employees; “Hsinchu and Miaoli Clusters – The Great Power of DOC” – 
training project

The outcome and influence of the BenQ Foundation in the implementation of the 

“Digital Opportunity Center Project in Hsinchu County and Miaoli County” organized 

by the Ministry of Education: The Foundation made use of the teamwork force in 

collaboration with Qisda’s volunteers to help the DOC perform the unique tasks 

suitable to develop in local communities. Based on the cumulatively established 

groundwork, the Foundation combined local demands with multiple developments 

and assisted local communities with their development step by step. From the initial 

installation to the basic operation and provision of basic and advanced IT courses, 

the Foundation helped the DOC promote local cultures and features acquired 

considerable results accumulatively.

A touching movie comes from a touching story. The BenQ Foundation has been 

dedicated to the popularity of video creation for many years. In addition to designing 

related courses for the people at different professional levels and for different 

purposes, the Foundation trained DOC trainees and aroused their interest in the 

shooting and production of films, implemented new technologies, and incorporated 

camera drones and smart phones in the modules of the course. In addition, the 

Foundation have accumulated abundant new media with the video creations 

produced at new viewing angles and in a new format by providing the “PeoPo Citizen News,” 

“Sky is My Home-Seeing Hsinchu and Miaoli,” “Mobile Phone Micro Film,” “Hsinchu and 

Miaoli Live Stream Online Watch,” and “My Animation Work.” The Foundation has 

trained the participants to produce 38 films using emerging technologies. Due to the 

COVID-19 in 2021, the contact with people was restricted and reduced, but the online 

interactions became much more frequent than ever. “Digital Opportunity Center 

Project in Hsinchu County and Miaoli County” played an important role of the media. 

With the help of the online courses, the live stream programs, and the links to local 

open interactions, the nine special films attracted 21,731 visits, hit 45,071 netizens, and 

aroused 6,508 interactions. These demonstrated the far-reaching influence of the 

digital images.

The DOC plays multiple roles in local communities, including the implementation, 

promotion and application in the respects of education, economy, culture, and 

society. The first marketing strategy of “Hsinchu and Miaoli Clusters – The Great Power 

of DOC” was launched in 2021. The BenQ Foundation gathered 12 DOC Professionals in 

Hsinchu and Miaoli for this event and implemented the “Learning and Training 

Together – Upgrade of the Lectures,” “Exclusive Benefits – Customized Booth Bags,” 

and “Cross-Sector Alliance – Integration of Hsinchu and Miaoli for More Consumption 

in Urban and Rural Areas,” cultivated DOC professionals, and designed a digital 

value-added trilogy. This way, the Foundation encouraged the experience in various 

value-added plans, integration of social resources, consolidation of the DOC cluster 

power in Hsinchu and Miaoli, support of local smallholders, and gathering of the 

partners having common goals to help each other in the marketing. A “homeland 

economy” mode has been formed in Hsinchu and Miaoli. The help of the “DOC Volunteers’ 

Short Trip,” “DOC Small Bazaar” and the group buying of the employees brought a 

financial income of NT$2.26 million to the remote areas. Many people were benefited 

from this mode that has a far-reaching influence, and we were encouraged to keep 

exerting and extending this digital power under the DOC.
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In addition to the aforementioned benefits generated for the DOCs in the respects of 

the education and economy, the BenQ Foundation was concerned about the impact 

on the social services. By working with the BenQ Hearing Solution and New Best Hearing 

International of the Qisda Group, the Foundation was dedicated to the improvement 

of the digital intelligence, communication of the issues on the tendency of the 

society, popularization of the information and civic literacy, and care for the healthy 

life of the aged people through the “DOC Academy” under the topics of “Fake News 

Cleaner,” and “Intelligent Hearing Aid.” The “DOC Academy” provides 12 sessions of 

lectures and improved the information literacy of more than 300 digital citizens.

The BenQ Foundation enabled a financial income of 

NT$2.26 million in remote areas in 2021
Environmental protection and social care: More than 

NT$20 million was invested in 2021

Support of smallholders in rural areas: “DOC Small Bazaar” – group buying 
of the employees; “Hsinchu and Miaoli Clusters – The Great Power of DOC” – 
training project

Care for the health literacy of the aged people: “Intelligent Hearing Aid” for 
local senior people to ensure equal intelligent healthcare services
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The “Loving Care Club” and “Public Welfare Ukulele Club” were organized by the 

employees full of affectionate love. The purposes of these clubs are to provide a 

diverse public welfare platform for the employees, so that they can participate in 

volunteer events and the clubs can give assistance to public welfare organizations 

and take care disadvantaged groups in society. The “Public Welfare Ukulele Club” 

pursues the goal to console people with music. For this, employees make use of their 

spare time and participate in volunteer events with music to give their warmhearted 

enthusiasm to the organizations that they help.     

Four core elements as the pivot of the public welfare activities

Charity on the pay day Charity at the end of the month

On-site charity Charity by action

Online charity bazaar, collection 
of donations, fundraising,

Blood donation, beach cleaning, 
collection of resources, etc.

Charity bazaar at the plant

Recruitment of volunteers, including 
as a companion of aged people and 
mentally challenged children

“Digital Opportunity Center Project”
Operational result and influence

The BenQ Foundation has organized the “DOC Volunteers’ Short Trip” for 
nine consecutive years from 2013 to 2021. It gathered the employees and 
their family members to engage in harvesting work, show their passion for 
services, and experience what sweating and walking mean. The BenQ 
Foundation has organized the “DOC Small Bazaar” for seven consecutive 
years from 2015 to 2021. The employees of the Company cared for the 
environment and supported local agricultural products by participating in the 
bazaar. The Foundation made use of the teamwork force in collaboration 
with Qisda’s volunteers to help the DOC perform the unique tasks suitable 
to develop in local communities.

The DOC plays multiple roles in local communities, including the 
implementation, promotion and application in the respects of education, 
economy, culture, and society. The first marketing strategy of “Hsinchu and 
Miaoli Clusters – The Great Power of DOC” was launched in 2021. The BenQ 
Foundation gathered 12 DOC Professionals in Hsinchu and Miaoli for this 
event to bring a financial income of NT$2.26 million to the remote areas. 
Many people were benefited from this mode that has a far-reaching 
influence.

In addition to the benefits generated for the DOCs in the respects of the 
education and economy, the BenQ Foundation was concerned about the 
impact on the social services. The Foundation was dedicated to the 
improvement of the digital intelligence, communication of the issues on 
the tendency of the society, popularization of the information and civic 
literacy, and care for the healthy life of the aged people through the “DOC 
Academy” under the topics of “Fake News Cleaner,” and “Intelligent Hearing 
Aid.” The “DOC Academy” provides 12 sessions of lectures and improved the 
information literacy of more than 237 digital citizens.

Taiwan – The “Loving Care Club” and “Public 
Welfare Ukulele Club”
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In consideration of the diversity and to encourage the employees with different 

demands to participate in public welfare activities, these clubs organized 17 volunteer 

events in 2021 and showed their love to the people who were really in need of care, 

such as mentally challenged children, elderly people living alone, disadvantaged 

children, farmers, global environmental protection, and stray animals. The organizations 

that the public welfare clubs take care of continuously include Huashan Social 

Welfare Foundation, Genesis Social Welfare Foundation, World Vision, Hondao Senior 

Citizen Welfare Foundation, Reindeer Child Home, Child Welfare League Foundation, 

The Carpenter’s House, twhope.org, Taiwan Pawprint K9 Rescue, Xinwu Catfirst, 

Parents’ Association for the Visually Impaired, Chiling Charity Foundation, Chensenmei 

Social Welfare Foundation, Taiwan Happywork Association, Noordhoff Craniofacial 

Foundation, etc.

As for raising funds for disadvantaged organizations, a total of 190 volunteers and 748 

hours were input, and a total amount of NT$1,123,360 was raised in 2021 by organizing 

fundraising events and charity bazaars.

   Green Party to Support the World Earth Day
In 2021, the Company announced the policies of work from home, staggered work 

schedules or separate work areas to cope with the COVID-19. Many employees could 

not contact in person and some work modes and activities were changed indirectly.

As a response to these circumstances, the Employee Welfare Committee of the 

Company (hereinafter referred to as the Qisda Employee Welfare Committee) 

planned multiple online and physical activities, such as organizing the contribution of 

writings on cooking at home, plank exercise challenge, and Green Party for the 

environment via social media, and holding team competitions using video equipment 

and app, including online room escape, step-counting exercise walking, quiz show, 

conquering, and 14-day exercise habit challenge, in the hope that the employees 

working from home can join online activities to enhance the balance between the 

work and life, improve the health of the body mind and spirit, and increase the 

happiness and fun.

As the epidemic was mitigated, we organized a physical green carnival party to 

support the Work Earth Day. In addition to distributing comforting green plants to be 

placed on the desk, we organized a challenge to contribute writings on carbon 

reduction within a period of ten days. This way, the Company could put energy saving 

and carbon reduction into practice and work with the employees to protect the earth 

on an ongoing basis.

Most of the activities were canceled or postponed due to the COVID-19. Nevertheless, 

the Qisda Employee Welfare Committee continued paying attention to the employee 

welfare by organizing different online and physical events for the benefits of the 

employees. Fortunately, the employees supported these events passionately and 

about 1,000 employees participated in each event on average with an overall 

satisfaction of more than 4.5 points (full score: 5 points). For them, participating in an 

after-work event either for individuals or groups could make them happy when they 

stayed at home. This is also helpful for the companies showcase moments of digital 

transformation and innovation.

Qisda’s green carnival party
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    Qisda Suzhou Plant
Qisda Suzhou in China takes the corporate social responsibility and take care of the 

people in need continuously. Qisda Suzhou has implemented the Trip of Hope project 

since 2013. It helped the Mingfan Elementary School at the foot of Dabie Mountain in 

Anhui Province build a dream library and provided lunch for the students in need. In 

2016, the company launched a startup project for the people with disabilities to 

produce handmade flowers and trained them for their startup career. It helped them 

learn the skill for their livelihood and independent life and realized the meaning and 

wonder of the life. In 2017, Qisda Suzhou focused on the people around the plant and 

expressed solicitude for the well-being of the communities, welfare houses, and 

public welfare associations near the plant. Qisda Suzhou focused on the inner world 

of the mentally challenged children in 2018. While expressing solicitude for their 

material and mental life, Qisda Suzhou invited a baking teacher to teach how to 

make cookies and assisted in the development of the marketing channels for them 

at the initial stage, then they could sell the products by themselves at the later stage. 

This way, they could enjoy the results of their endeavor, lean a skill for their survival, 

and eventually become a member of the society. Qisda Suzhou focused more on the 

inner world of the mentally challenged children in 2019. This year, the company led 

the children from their home to a knowledge theater to learn the humanities, to the 

mountains and rivers to appreciate the natural landscape, and to the traditional 

festivals to experience the fun in the customs. The Mingfan Elementary School at the 

foot of Dabie Mountain moved to the new building in 2020. Qisda Suzhou donated 

sports goods to the school building to set up a paradise for the children and help 

them improve their physique and strength while learning. Qisda Suzhou focused on 

disadvantaged people in 2021. It accompanied the mentally challenged children to 

grow happily, expressed solicitude for the well-being of the aged people, and 

brought a different color for their later years. Qisda Suzhou worked with the BenQ 

Foundation to promote the concept of one-day volunteer. It gathered resources for 

the affected employees in Henan, cared for the aged people, arranged the mentally 

challenged children for a trip to old towns, and planned marts for public welfare. 

Qisda Suzhou attracted new blood to the volunteer group and the employees of the 

company participated in public welfare activities for a total of 1,530 hours in 2021.
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Development toward 
Sustainable Environment

SDG 6 SDG 8 SDG 11

SDG 7 SDG 13 SDG 14

SDG 12SDG 7 SDG 13 SDG 14

Climate Strategy and Carbon Management

Green Product

Green Operation

Material Topics that Stakeholders are Concerned about

For the information about identification of material topics, please refer to
 “Stakeholder Engagement” (P24).

Commitment and Management Strategy

Outlook

Key Points of the Chapter

Qisda knows that the impact of the human beings on the environment is irreversible 
and only focusing on the economic and social development is not sufficient to meet the 
expectations of the stakeholders. Hence, Qisda is committed to inputting resources and 
dedicated to energy saving and carbon reduction in the product design to ensure both 
products and processes can save more energy and are more friendly to the environment. 
Qisda guarantees to manufacture the products that are compliant with relevant laws 
and meet the requirements of the customers for health and safety, and ensures the 
continuous improvement in the environmental protection, quality, health and safety based 
on the management system.

Qisda will continue performing environmental management as planned. We will give support 
to our subsidiaries continuously and duplicate successful verification and certification 
experiences to improve the capabilities in the management of the environment and safety 
and acquire ISO certificates progressively.
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Fossil fuels have been used to a great extent since the industrial revolution and a great 

amount of carbon dioxide and other greenhouse gases have been generated as a result. 

This worsen the greenhouse effect and leads to a rise of the average temperature on 

the planet. Further, the rising temperature brings about sea level rise, changes the 

rainfall and climate in some areas, and even alters the entire ecosystem.

The climate change has significantly affected the living environment of all the organisms. 

More people are concerned about the carbon management issues as the domestic 

regulations on the reduction of greenhouse gases and the international Paris Agreement 

have become effective. Hence, In addition to checking the business operations that 

may be affected by the climate change, Qisda has planned climate strategies and 

implemented carbon management with the sustainable development of the Company 

as the core.

We have referred to the recommendation framework of the Task Force on Climate-Related 

Financial Disclosures (TCFD) to assess the risks and opportunities and formulate 

countermeasures under the climate change in a progressive manner. The implementation 

status of the Qisda in this respect is described below with reference to the four TCFD core 

elements of governance, strategy, risk management, and metrics and targets.

I. Governance
The Board of Directors of the Company is responsible for the review and supervision of 

the climate change strategies, action plans and annual goals. The Sustainability Officer 

is authorized to take the responsibility for the draw-up, planning and implementation 

of the strategies. He/she performs climate change detection and takes relevant 

actions in the Risk Management Committee and Corporate Sustainability Management 

Committee every quarter, reports the implementation status to the Board of Directors 

regularly every year, and review the goal of the greenhouse gas reduction and its 

II. Strategy
Qisda implements the sustainable development in the respect of the environment 

from the three facets of “green products,” “green operations,” and “green supply 

chains.” The goals set for the development strategies and management measures are 

subject to the KPI (Key Performance Indicator).

As a company engaging in the design and manufacture of electronic products, Qisda 

is not only concerned about the greenhouse gas emissions of the organization, but 

also conducts analysis and management with respect to the environmental impact 

of the products to ensure compliance with international standards, such as EU 

Energy-related Products Directive (ErP) and the carbon footprint of the organization 

(ISO 14064-1).

Climate Strategy and Carbon Management

Green product management structure

Environment

Design Management
system

IEC 62430 ISO 14001

ISO 9001

ISO 14006
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ISO 14064-1
ISO 50001
ESG KPI System

Green operations management structure

GHG Inventory

Management system

GHG Reduction

Quantify/
Evaluate

Management

Reduction

Green supply chain implementation structure

Inspection of the supplier’s social responsibility, 
environment, safety and health
Self-assessment on the Responsible Business Alliance 
Code of Conduct (RBA Code)
Education and training of key suppliers on GHG 
inventories

On-site audit of the supplier’s social responsibility, 
environment, safety and health
Implementation of the Responsible Business Alliance 
Code of Conduct (RBA Code)
Inventory and reduction of GHG generated from 
key components

Supplier’s independent management
Preparation of the Corporate Social Responsibility 
Report
Extension to the Tier 2 supplier

Awareness

Implementation

Sustainability

1. Green Product
Qisda reviews the carbon emissions of the products and the opportunity of reduction 

from the viewpoint of the life cycle. The Company places importance on the green 

design, uses the eco-design approach, and takes the environmental impact and 

carbon reduction into account at the design stage. A carbon footprint report is produced 

via the management platform and the Company takes follow-up and management 

measures for the performance of the carbon reduction.

2. Green Operations
With the quantification/assessment, management and carbon reduction as the core, 

Qisda takes actions starting from the inventory of the organization’s greenhouse gas 

emissions (ISO 14064-1) and sets up the energy management system (ISO 50001) and 

the corporate sustainable development (ESG) KIP management system to understand 

the accomplishment status and reduction performance of each energy saving measure.

3. Green Supply Chain
This is implemented in three phases as planned: Awareness, Implementation and 

Sustainability. Education and training of key suppliers on GHG inventories is an element 

in the awareness phase. The suppliers of key components are encouraged to conduct 

GHG inventory and reduction in the implementation phase. In the last sustainability 

phase, it is expected to improve the independent management capability of the 

suppliers and disclose their climate change strategies and reduction performance in 

the Corporate Sustainability (ESG) Report.

III. Risk Management

1. Risk
(1)  Legal risk:

The Greenhouse Gas Reduction and Management Act was adopted in 2015. It requires 

the domestic major greenhouse gas sources to register their emissions. As the 
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For the information about Qisda’s risk management, please refer to the section of 
“Risk Management”.

international Paris Agreement was approved in 2016, the government or international 

customers have more requirements in the reduction of the carbon emissions. We will 

keep watching the tendency to ensure coping with relevant issues earlier, such as 

carbon trade and carbon tax. As a company engaging in the design and manufacture 

of electronic products, our customers spread widely on the international market. 

Hence, Qisda shall also be concerned about the international regulations on energy 

efficiency and the national regulations of the countries where products are sold on the 

product labeling (such as carbon label).

(2) Climate change risk:

The global warming and fierce change of the weather brought about by the 

greenhouse effect are a threat to the sustainable operations of a company. Qisda shall 

further make risk assessment of the possible interruption of the operations that may 

result from the regional extreme climate (e.g. rainstorm, and drought) in the country 

and the regional where the plants are located to mitigate the climate change risk.

(3) Others climate change related risks:

The changes of the consumer awareness will increase the requirements of the 

customers for green products, and thus whether the Company has the ability to 

meet the demands of the customers for green design will be a risk. In addition, both 

consumers and customers have more demands for green and environment-friendly 

companies and this shall be a material issue that Qisda must be concerned about.

(4) Business continuity operation risk

(P37)

product in order to meet the requirements of the product carbon label, making Qisda’s 

products more competitive. Meanwhile, Qisda establishes the energy management 

system (ISO 50001) to improve energy efficiency and reduce operational costs.

(2) Opportunity for climate change

Qisda has set up group joint mechanism for emergency response. Every year, we combine 

the resources of every group to assess and analyze possible future impacts on operation. 

For instance, in 2013, we analyzed the potential flooding with computer software and 

made assessments about the probable maximum loss (PML) and the most possible 

loss (MPL) as references for risk management policies of major natural disasters. In 

2015, we conducted water inspections on companies of the Group with respect to the 

water shortage issue so as to simulate the supporting scenario. In 2020 and 2021, we 

made assessments about potential earthquakes, flooding and drought for two 

consecutive years.

(3) Other opportunities related to climate change

Qisda owns the capability of green design and the platform for calculating carbon 

footprint of product. These makes us capable of providing customers with prompt 

carbon emission reports of the products and leading the field in assisting customers 

with product life cycle carbon management. On the other hand, Qisda’s subsidiary, the 

BenQ ESCO Corp., continues to develop energy saving services. Heretofore, the smart 

energy saving solution has been successfully introduced to all chain stores. Qisda 

actively promotes corporate sustainable development and implements supply chain 

GHG management in order to fulfill our commitment to reducing the environmental 

impacts of our organization and products. This way, we are able to keep up with 

international trends and live up to the customers’ expectations.

IV. Metrics and Targets
To achieve the goal of becoming a green enterprise, Qisda plans to apply for joining 

the SBTi in 2022 and set up carbon reduction goals in 2023. In the future, we will march 

toward RE100 and net zero emissions to engage with the value chain.

2. Opportunity

(1) Opportunity for laws and regulations

Qisda conducts GHG inventory annually and holds quarterly meetings to inspect the 

achievement status of energy saving and material reduction goals. We have also 

introduced ecological design to actively improve the energy efficiency of our products. 

Moreover, we establish carbon management platform to calculate the carbon footprint of 
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   Assessments and Countermeasures of Climate
   Change Risks and Opportunities
Qisda has assessed the risks and opportunities with respect to climate change 

according to the Company’s internal risk identification procedures. The assessment 

is classified into two categories: a) climate change related risks and their financial 

impact, and b) climate change related opportunities and their financial impact.

II. Climate Change Related Opportunities and Their
Financial Impact

I. Climate Change Related Risks and Their Financial Impact

10

10

10

Resource
Efficiency

For the information about the simulation scenarios related to climate change, please 
refer to the section of “Risk Management – Emerging Risks.” (P41)

Risk Type Climate Change
Related Risk Likelihood

Level of
Financial
Impact

Level of
Impact

Estimated
Occurring

Time

Likelihood
Level of

Financial
Impact

Level of
Impact

Estimated
Occurring

Time

Policy and
Regulation

Technology

Acute Risk

Chronic
Risk

Proportion of green electricity 
that customers required

Regulations about energy 
consumption of products

Regulations about using 
renewable energy as a must

Product being replaced by 
better low-carbon products 
produced by competitors

Typhoons

Flooding or water scarcity MediumMediumMedium

MediumMediumMedium

LowLow Low

LowLow Low

LowLow Low

LowLowHigh

LowLowHigh

1–5 years

1–5 years

1–5 years

years

Opportunity
Type Opportunity Related Risk

Building solar panels

III. Climate Change Scenario Analysis
Qisda conducts simulation and analysis with respect to climate change every year. 

In 2021, we simulated flooding in the Suzhou (China) Plant, analyzed the accountability 

and pre-incident/incident/post-incident impacts, implemented emergency response 

mechanisms, and assessed the final benefit. Due to multiple protections, the benefit 

was decreased by a factor of 420 at most.

   GHG Inventory
With the issue of global warming becoming more and more severe, Qisda, being a 

citizen of the Earth, has established a GHG inventory for global manufacturing sites 

with reference to the requirements of the GHG emission at the organization level 

(ISO 14064-1) and the GHG Protocol since 2007. GHG inventories and third-party 

verifications have been conducted annually. Qisda conducted third-party verification 

according to the ISO 14064-1:2018 standard for the GHG inventory data of all factories 

around the globe in 2021.

The energy consumption within the Qisda Group, including fuels (natural gas, gasoline 

and diesel fuel) and electricity in offices and factories, is assessed with the significance 

guide of the ISO 14064-1:2018. Our major energy consumption is the electricity used in 

offices and factories (Scope 2 – indirect GHG emissions from energy consumption). For 

instance, the energy intensity of the Suzhou Plant was 23,361 kWh per million USD 

production value. The energy consumption within the organization in 2021 is shown as 

the chart below.

In 2021, the total GHG emission of Qisda and its global sites was around 106,000 

tCO2e. The emission is mostly the carbon dioxide caused by purchased electricity 

for operational needs during the process of electricity generation, and holds over 90% of 

the overall carbon emission of the entire company. To meet the requirements of the 

ISO 14064-1:2018, Qisda has added two types of Scope 3 indirect GHG emissions from 

transportation since 2021, including employee business travel and employee shuttle 

bus for commuters. These two types of GHG emissions are also verified by a third 

party.
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*

1. The standard and methodology used as well as the assumption made during the calculation of the energy consumption within
    the organization: summing up the volume of consumption shown in the energy bills from the energy suppliers.
2. The joule conversions are based on the conversion table shown in the GRI Disclosure 302-1, “energy consumption within the organization” 
    section.
3. The unit for energy intensity is “per million USD production value.”
4. The validation data of climate-related financial risks will be disclosed in the sustainability report 2022.

Energy Consumption Within the Organization In 2021*

22.0 13.9119.74

2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
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23,381 G
J

24,332 G
J

24,859 G
J 884 G

J

986 G
J

623 G
J

696 G
J 424 G

J

448 G
J

Direct GHG emissions

2,289
(tCO2e)

GHG Emissions**

76

Indirect GHG emission
from transportation

Indirect GHG
emissions from energy

consumption

Scope 1

1. Employee business travel
2. Employee shuttle bus for 
    commutes

Natural gas
(1,000

cubic meters)

Gasoline
(tonnes)

Diesel fuel
(tonnes)

Purchased
electricity
(10,000 MWh)

Primary Energy Consumption
Total primary energy consumption in 2021: 25,930 GJ

Secondary Energy Consumption
Total secondary energy consumption 

in 2021: 455,790 GJ

Qisda Taiwan plans to comply with the principles of the National Renewable Energy 

Certification Center and apply for the Renewable Energy Certificate in 2022. With this 

certificate, we are announcing that in the future, the carbon dioxide emission of using 

traditional electricity will be offset. We follow the GHG Protocol Scope 2 Guidance and 

make disclosures in the CDP survey, describing the plan for offset to conform to the 

Scope 2 GHG inventory.

Scope 2 Scope 3

(tCO2e)(tCO2e)
104,382

Electricity

1. The GHG inventory at the organization level is based on the ISO 14064-1:2018 version.
2. The Scope 1, Scope 2 and Scope 3 GHG emissions have been verified by a third party.
3. Source of the conversion factors used to calculate transportation indirect GHG emissions: we use distance-based calculation in 

accordance with the International Civil Aviation Organization (ICAO) website, and we also adopt the carbon emissions on the website 
    as the factors in our calculation.
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Qisda’s Carbon Disclosure Score History

CDP Scores

Carbon reduction performance history of green products

Carbon Reduction Performance of Green Products

2021

B
2020

B
2019

B
2018

A-
2021

33.59%

2020

24.4%

2019

33.53%

2018

8.43%

Display

Examples of carbon footprint calculations for Qisda’s products

(tCO2e)

66.55
100%

100.96
100%

   Carbon Disclosure Results
I. International Carbon Disclosure
Every year, we regularly illustrate the results of sustainability development and the 

performance of reduction to the stakeholders through corporate social responsibility 

reports. Qisda also shows concern about the issue of climate change and its management 

methods by actively participating in the survey under the international Carbon Disclosure 

Project, and Qisda has been recognized by many for taking this action.

II. Carbon Footprint of Product
Qisda has established a carbon management platform, enabling it to create a 

cradle-to-gate (or business-to-business, B2B) based carbon footprint of product (CFP) 

report along with the declaration of conformity. The calculation method of carbon 

footprints conforms to the carbon footprint of product (PAS 2050 and ISO 14067) 

standards. The carbon footprints of product shown in the charts are the B2B emissions.

Manufacture

Raw materials

Transportation
Total carbon

emissions
Total carbon

emissions

65.32 (98.14%)

0.17

1.06 (1.60%)

(0.26%)

Projector

Manufacture

Raw materials

Transportation

65.32 (97.87%)

0.28

1.87 (1.85%)

(0.28%)
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Plans to Reduce GHG Emissions

III. Reduction Measures
In order to reduce the impact of energy consumption on global warming, Qisda has 

developed GHG reduction-related measures. Based on the GHG reduction plan, we 

improve in both of the management aspects – construction and administration to 

implement energy saving, and further achieve the goal of reducing GHG emissions.

a. Continuous replacement of tube lights with energy saving lights in all factories and offices
b. Improvement in basement lighting

a. Replacement with high-performance water-cooled water chiller units
b. Replacement with high-performance pumps
c. Improvement in air conditioning system of the dorms

a. Improvement in the actuating system of passenger/freight elevators
b. Completion of solar power installations in the Taiwan Plant and the Suzhou Plant

a. Energy saving activities and promotion in the office

a. Operational management of air compressors and water-cooled water chiller units
b. Improvement in manufacturing efficiency
c. Management and suspension of electrical equipment according to electric flows

a. Management of special requirements of air conditioning in independent areas
b. Management of energy at night
c. Centralized production and reduction of partial overtime work
d. Turning the air conditioner units on and off in line with the production

Energy Saving 
in Lighting

Energy Saving In 
Air Conditioning

Other Measures

Staff

Equipment

Method

Improvement In
Construction

Administrative
Management
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Sustainability Initiative
Qisda has established management approaches and implementation goals with 

respect to the issue of climate change and its risks. We are actively planning to join 

initiatives such as the SBTi, RE100 and Net Zero voluntarily so as to show our support 

to international initiatives with practical actions. Qisda plans to join the SBTi in 2022 

and sets science-based reduction goals according to the organization’s criteria and 

recommendations. Qisda’s plan to support sustainability initiative is shown as the 

following chart:IV. Reduction Performance
Choosing 2009 as the baseline year, our global carbon emissions per personal hourly 

electricity consumption was 2.5 kilograms of CO2e in 2021. With various energy saving 

measures, we achieved a 13% reduction in global carbon emissions per personal hourly 

electricity consumption compared to that of 2009, which was 2.86 kilograms of CO2e.

6.49

2.86

35,219

35.01

9.36

2.1

23,283

20.63

9.75

2.4

26,530

22.61

-63

13

25

37

2009
as the

Baseline
Year

2018 2019 2020

Qisda’s GHG Reduction Performance

9.56

2.3

29,339

23.06

2021

10.6

2.5

26,284

21.91

Qisda has been building solar power systems since 2011. 
In 2021, the systems produced electricity was about 
9,680 kWh, and they helped reducing carbon for
around 4.8 tCO2e.

Reduction %
(Compared to the

Baseline Year)

Total GHG Emissions
(10,000 tCO2e)

Carbon emission per 
personal hourly 
electricity consumption 
(kilograms of CO2e)

Electricity consumption 
per million USD 
production value (kWh)

GHG emission per million 
USD production value 
(tonnes of CO2e)

Topic 

Method

Action Taken
In 2021 

Plans for
Initiatives

Voluntary carbon reduction

Science Based Targets (SBTi)

Commitment details planning

1. Completion of commitment in H1 2022
2. Completion of goal setting and

submission in 2023
3. Regular goal tracking
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Qisda aims to maintain and implement the vision of corporate sustainable development 

(ESG): “Being an innovator for the design and manufacturing of ICT and medical 

products that boosts the quality of human life and stays friendly to the Earth.” The 

process of promoting green, sustainable products can be divided into different phases. 

We extend our vision from the organizational environment to the whole product 

environment and focus on the environmental impact of the products after they leave 

the factories. We implement big picture thinking and consider about the products’ 

impact on the environment during their life cycle.

Tracing from the product environment to the beginning of design, Qisda places 

importance on introducing the green elements since the beginning of design, believing 

that it is the only way to reduce the products’ impact on the environment at each stage 

of their life cycle. Qisda combines the methods of green design with the quality 

process, and further builds a close tie between them and the procedure of product 

design and R&D. We reach the highest efficiency by conducting inspections and 

adjustments at every stage of design.

Starting from 2010 (2009 as the baseline year), we have combined the elements of 

green design with the procedure of product design and R&D, and established 

management systems with respect to the environmentally conscious design (IEC 

62430) and the incorporated ecodesign (ISO 14006) guidelines. After making consistent 

efforts, Qisda has been recognized by many domestic and international rankings and 

awards. We won the first prize of Environmentally Friendly Group from Global Views 

Monthly, the was awarded second place in the evaluation of sustainable corporations 

in Asia. We were invited to share our practical experience in the Sustainable Industrial 

Development Quarterly published by the Industrial Development Bureau of MOEA, and 

the interview is included in the Sustainable Innovation category of the Corporate 

Sustainable Development Story Collection.

Qisda combines the concept of life cycle with the procedure of product design and R&D, 

setting up goals for green design at the early stage of design. We conduct inspections 

at every stage of design to ensure product compliance with the customers’ requirements 

and the importing countries’ laws. Moreover, we make self-improvements, improve 

energy efficiency of the products, and reduce resource consumption by doing so. 

Compared to our performance in 2015, we have saved 30.47% of energy, reduced 30.73 

% of materials, and reduced 33.59 % of carbon from 2016 to 2021. Qisda has mapped the 

future for 2025 and continued promoting the green design 555*(saving energy for 5%, 

reducing materials** for 5%, reducing carbon*** for 5%) plan to reduce environmental 

pressure and increase the efficiency of products, further provide products of even 

better quality to customers and establish sustainable value in the products.

*

**

***

Green Product

From 2016 to 2020, we had saved 30.47% of energy,
reduced 30.73% of volume and reduced carbon for
33.59% in all production lines averagely.

The targets and results from 2016 to 2021 are calculated compared to that of the baseline year 2015. (On the other hand, if we compare the 
results of 2015 to that of 2009, we had already saved energy for 45.42%, reduced materials for 22.96%, and reduced carbon for 32.03% in 2015.)
The aspect of material reduction includes reducing volume and weight of the products and the packaging as well as the number of the 
products’ components.
As a professional OEM, Qisda builds electronic products for brands or other customers. Thus, the calculation of product carbon reduction does 
not include usage and disposal.

Green
Sustainability

Environment of
Product Design

Sustainable Value
of Products

Organizational
Environment

Product
Environment

Combination
with Quality

EPR

LCT

ECO
Design

Qisda’s Green Product Evolution Stages
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Environmental risks assessment
for the products (passive/active)

Company Policy

Principles of
product design

Design

Procedure of Product Design (Qisda Q System)

Assessment of environmental
pressure and cost variation

Improvement of the
goals and targets

feedback

LCT

Ecologica
benefits

Carbon
reduction

platform platform

CFP ERM

ErP WEEE

GDMS GPMSA EMC

Qisda’s Structure of Incorporated Ecological Design

   Concept of Incorporated Design
Qisda has introduced the environmentally conscious design (IEC 62430) since 2010, 

and continued to promote the concept of product life cycle. We require that green 

design be included in the beginning of the product R&D to assess the potential 

environmental impact and risks caused by the designed products/components in 

different phases of the life cycle. Furthermore, we hope to simplify our design, so that 

we can reduce the environmental impact from the very beginning of the design. We 

believe that we should combine ecological design with quality management and 

produce products that are helpful to the environment with great functionality. Since 

2013, we have combined the incorporated design (ISO 14006) with the environmentally 

conscious design (IEC 62430), the environmental management system (ISO 14001) and 

the quality management system (ISO 9001), and introduced them to the R&D process, 

establishing a structure of incorporated ecological design.

Initial Design Stage

     Confirmation of customer/regulatory requirements
      Incorporation of development specifications

Middle Design Stage

     Design audits
      Ecological design levels assessment

Final Design Stage

     Hazardous substance management
      Product recovery rate/disassembly report
       Life cycle assessments (EPD, CFP, etc.) 
        Green design performances

Manufacture

Use

Disposal

Energy saving by 5%,
emission reduction by 5%, 

carbon reduction by 5%

Goals for 2020
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Qisda’s Concept of Product Life Cycle

Since 2013, we have received statements of the integrated design (ISO 14006) and the 

green design (IEC 62430) for products such as displays, projectors, smart phones, 

scanners, multimedia players and light fixtures.

I. Principle/Approach of Ecological Design
Qisda requires that green design be included in the beginning of the product R&D 

to assess the potential environmental impact and risks caused by the designed 

products/components in different phases of the life cycle. We also requires implementation 

of proper management from the very beginning of the design. Thus, based on the status 

and experience in design of each product line, we established interdepartmental 

green design principles for the R&D staff as a guideline and a choice for related 

manufacturing procedure.

We place importance on the four major green design approaches during the R&D 

stage, which are material reduction, hazardous substance management and 

energy saving. The relevant actions taken and the results are described as follows:

1. Material Reduction

Reduce volume and weight of the products and the packaging as well as the number of 

the products’ components; take modular design into consideration. Until 2021, the weight 

and the materials of products had reduced by 30.73% in all production lines averagely.

2. Hazardous Substances

For the chemicals that could be used in products or during the producing process and 

are harmful to the environment, Qisda establishes the “hazardous substance control list” 

according to the international regulations and the requirements of customers. Qisda 

strictly manages the component and material approvals, and strongly inspects imported 

materials. We establish a systematized management mechanism to ensure that our 

products comply to international regulations and meet the customers’ requirements. We 

hope to reduce the usage of hazardous chemicals year over year while avoiding damage 

to human bodies and the environment during product transportation, use and disposal.

3. Energy Saving

Qisda especially focuses on increasing energy efficiency and reducing the energy 

consumption of shutdown and standby mode. We also compare the data of contemporary 

models with that of the previous generation models to confirm the achievement of energy 

saving performances. Qisda not only meets international requirements (such as ErP, 

TCO and Energy Star), but also takes self enhancement and continuous improvement 

as an aim, takes them into consideration and makes them our operation framework. 

Until 2021, all product lines have increased energy efficiency and saved energy for 

30.47% on average.

4. Product Disposal

Qisda especially considers the products’ recovery rate and the difficulty in disassembling 

them since the product design process starts. We think about the way of composing the 

products from the beginning and avoid using materials and manufacturing processes 

that make products hard to dismantle, such as bonding, soldering or embedding. 

Products and samples with plastic components that weigh 25g or above should be 

labeled with a list of materials, and the plastic components used cannot be composed of 

more than two kinds of materials.

Disposal

Distribution
Manufacture

Product
Life Cycle

Green Design:
   Reduction
   Hazardous 
   substance free
   Energy saving
   Recovery

Management system
Energy saving and 
carbon reduction

Reduction of 
packaging materials
Volume
Weight

Energy saving

Recovered materials
Renewable materials
The 3Rs assessment

DesignUse 
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Initial
Design
Stage

Middle
Design
Stage

Final
Design
Stage

Process of ecological product design

Design audits: Double-check the blueprints and prototypes to see if 
they meet the requirements and if there’s any quality issue.
Ecological design levels assessment: See if the products meet other 
international requirements in addition to those of the customers and 
the importing countries, and label the products with golden, silver 
and bronze medals according to their ecological design status. The 
distribution of advantage and disadvantage of the product design is 
also provided as the improvement guide for next generation products.

Hazardous substances management: Provide corresponding reports 
for customers based on their requirements and check the compliance 
status of each component again.
Product recovery rate/disassembly report: Calculate the recovery 
rate of the models and make disassembly analysis reports through the 
internal WEEE platform.
Life cycle assessment: Collect internal and external information 
through Qisda’s carbon management platform, and provide product 
carbon footprint reports and lists of recommendations for reducing 
carbon right after mass production.
Green design performances: Compare existing products with the previous 
generation models and make assessments of design improvement 
performances to see the status of achieving goals such as energy saving, 
material reduction and carbon reduction.

(1)

(1)

(2)

(2)

(1)

(2)

(3)

(4)

In the middle of design, we use the internal WEEE platform to make product recovery rate 

assessments, and see if the recovery rate of the product meets Qisda’s basic requirement. 

The product can only move on to the next stage of the design process after confirmation.

II. Process of Ecological Product Design
In order to implement ecological design for all models and meet the requirements of 

customers/importing countries while continuously promote material reduction, energy 

saving and carbon reduction, the design process of the machines can be roughly divided 

into three stages as shown in the next page.

III. Platform Data Integration
In 2010, Qisda led the field in establishing carbon management platform. By using the 

bill of materials (BOM) system, we listed the corresponding components and integrated 

them with the component approval system to collect the material and process parameter 

of each component. Then, we imported the data into the Simapro system before mass 

production, generating a product carbon footprint report. This way, we immensely reduce 

the operation time. It used to take six months, and now the products are available right 

after mass production. We also establish the horizontal development of the carbon 

inspection, inspecting not only one model, but other product lines and models. Thus, Qisda 

has achieved the goal of providing carbon footprint reports for all main models since 2012. 

In the future, Qisda will also integrate the information of product disposal and energy 

consumption on the WEEE platform so as to present the carbon footprint of the products, 

from idea to disposal, in a way closer to completion.

In 2013, Qisda established the product-related environmental regulation management 

platform to completely connect with the customers’/company’s requirements. Based on the 

various requirements of each model, the system converts itself to suitable specifications for 

mandatory and optional design audits, offering audit lists at the subsequent design 

stages to ensure that our product design meets the customers’/company’s requirements, 

all the while avoiding rework costs.

We will continue to connect/integrate Qisda’s systems and resources to make the 

most of information, and further reduce time on rework and sending information between 

departments.

Confirmation of customer/regulatory requirements: Confirm the 
regulations/versions of the customers and the importing countries, 
and submit the requirements to the system, sending them internally 
to the management units responsible for subsequent processes.
Incorporation of development specifications: Convert the regulations 
of the customers and the importing countries to design specifications 
as design inputs at the initial design stage.
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Plans for training green talents

Function
Course

Management
Course

Freshmen Senior employee Manager

Keep Going

Awareness   Education Influence

   Training for Green Talents
Qisda opens the green product design course “awareness” for new R&D personnel. By 

playing simple games,we start with product functional design and gradually bring in 

the elements of green design. Then, we approach the design process and actual cases 

of Qisda’s green products.

We also open professional courses for senior R&D personnel according to the 

requirements of each department or project. The knowledge and skills are internalized 

as internal documents and SOP, and are passed on to the R&D personnel through the 

courses with the help of software platforms. There are courses relevant to cognition 

and interpretation of international regulations, life cycle inspections and assessments, 

ecological design, design methods, product disassembly and analysis, application of 

software platforms, etc.

As for the R&D executives of the management bodies, we provide courses about green 

management regularly to let them understand the management status of existing 

products and areas of enhancement for management. Moreover, the courses allow them 

to establish suitable management approach based on the status of each product line.
General 
education

Advanced 
education

Deepening 
management
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Product Health:
1. The models meet the latest version (issue 7) of the 
    Canada ICES-003 standard and complete its tests

2. The models conform to ErP Lot 5 and 2021 EU
Energy Label

3. UKCA implemented in the UK

Quality/Hazardous substance management Qisda devotes itself to promoting the quality management system (ISO 

9001), the medical devices quality management system (ISO 13485), the 

automotive quality management system (IATF 16949) and the hazardous 

substance process quality managementsystem (IECQ QC 080000). We 

design and manufacture products that conform to laws, regulations 

and the requirements for customer safety and health. In the “Quality 

and No-Hazardous Substance Handbook,” we clearly disclose Qisda’s 

policies for quality and hazardous substance free, and the policies are 

verified by a third party.

The Chairman and President of Qisda also serves as the person in charge of 

our quality/hazardous substance management system, who supervises 

and establishes different levels of QA teams and coordinators to promote 

the quality/hazardous substance free policies throughout the company 

and require the employees’ compliance. By using communication methods 

such as educational training, internal announcements on the official 

website, promotional cards, Qisda guides our employees to be aware of 

the importance of meeting the requirements of laws and regulations, the 

quality policies of the Company, the quality goals and the requirements of 

the customers. We also inspect the suitability of the management system 

and the usability of resources during management review meetings. We 

hope to improve the process continuously, reduce defects and waste, and 

make improvements in quality and productivity by pursuing continuous 

enhancement and precaution with the most economical methods. 

Meanwhile, we hope to meet the EU RoHS Directive and the customers’ 

requirements, and further comply our products with the society’s expectation 

and reduce negative impacts to the environment.

In 2021, there was no violation of laws or voluntary standards with respect 

to the health and safety impacts in the life cycle of products. The was 

also no violation of any information and labeling regulations or voluntary 

protocols with respect to products and services.

Customer, supplier, community, employee

Number of incidents of non-compliance with product-related laws and regulations remains �

Completed

Completed

Completed

Completed

Management Method

2021 Management Goal 2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

Primary Focus

Quality/Hazardous Substance Management

Management Approach of Material Topic

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For the information about the management approach with respect to the
“Quality/Hazardous Substance Management” please refer to this section.

Quality:
1. Maintain the effectiveness of the new certificate
   version of the quality related management 
   systems (ISO 9001, ISO 13485, and IATF 16949) 

2. Pass the GMP audit and meet their requirement
for documented evidence

3. Maintain the obtainment of the EU CE (Conformité 
Européenne) marking and keep in compliance
with the EU Medical Devices Directive (MDD).

Completed third 
party verification 
such as ISO 9001, 
13548 and 16949.

Product safety met
the requirements for 
documented evidence 
of GMP and MOD. 

1. Maintain the effectiveness of the new certificate version of the quality related management 
systems (ISO 9001, ISO 13485, and IATF 16949)

2. Pass the GMP audit and meet their requirement for documented evidence
3. Maintain the obtainment of the EU CE (Conformité Européenne) marking and keep in

compliance with the EU Medical Devices Directive (MDD).
1. The models meet the TCO Certified, generation 9, for displays requirements and complete

the application for certification
2. The models conform to the new EMC standard EN55035

Responsibility
Quality management

Resource
1. Cooperate with other
   departments to execute 
   the management
   system
2.External audit units

execute verification.

Action
Ensure the effectiveness 
of the certificates of
quality/hazardous
substance management.

Assessment
Review the achievement 
of the goal at the end of 
each year

Quality:

Product Health:
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Received the certifications of quality management 
(ISO 9001:2015), medical devices quality management 
system (ISO 13485:2016), automotive quality manageent 
system (IATF 16949:2016) and hazardous substance process 
quality management system (IECQ QC 080000:2017) for 
factories around the globe.

In 2021, a total of 18 models conformed to the voluntary standard of TCO Certified, 

generation 9, for displays and completed the application for certification to meet the 

customers’ requirements.

In the aspect of management, Qisda coverts reasonable requirements to implementation 

plans through the new product development system. We divide the process of product 

development, from idea generation to the final stage, into seven phases (Q00-Q60) 

based on the mission and management goals of each development stage. By doing so, 

we ensure the quality and reliability of the products.

In addition, Qisda establishes internal product development process through the 

management system described above. We also ensure that all products produced by 

Qisda and delivered to the customers meet both of the following requirements:

I. All Products Must Pass the Product Safety Tests
Qisda’s products have to go through the tests below, and Qisda can only start mass 

production after obtaining product-related certifications in order to ensure that the 

customers can receive the products without concerns about product safety. The tests 

include:

Year Subject of
Violation

0

Table of Product-related Violations

0

0

0

0

0

Q00

Q10

Q00

Q10

Q00

Q10

Q00

Proposal Phase

Planning Phase

R&D Design Phase

EVT-Engineering 
Verification Testing

DVT-Design Verification 
Testing

PVT-Production 
Verification Testing

MP-Mass Production 
Phase

Phases of the new product development system

Performance in the last 
3 years (2018–2020)

Performance in 2021

Future medium- to
long-term goal(2022–2030)

Violations of regulations 
and voluntary standards 
concerning the health 
and safety impacts in the 
life cycle of products

Violations of information 
and labeling regulations 
or voluntary protocols 
with respect to products 
and services
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1.1. Product Safety: 

Reduction and precaution of product-related danger such as electrical leakage, energy 

and fire generated by short circuits, heat during operations, chemicals and radiation. 

For instance, the Taiwan BSMI certification, the US UL standards (UL60950-1 E d. 

2/ IEC62368-1/UL62368-1), the China CCC standards (GB 4943.1-2011/GB8898-2011), etc.

2. Electromagnetic Compatibility (EMC): 

Detection of electromagnetic radiation emitted by electronic products and its impact on 

human bodies, public electrical grid and other electronic products that function normally; 

testing of whether the electronic products function stably without being affected in 

electromagnetic environments. For instance, the US FCC labeling, the Canada ICES-003 

issue 7, the EU CE marking (EMC Directive 2004/108/EC, Low Voltage Directive 2006/95/EC), etc.

3.Energy Consumption: 

Reduce the energy consumption used in the product life cycle, improve performance, and 

reduce energy consumption. Such as: US Energy Star, EU ErP Lot 5 and EU Energy Label, 

China Energy Efficiency Label (CEL) ,etc.

Qisda’s quality/hazardous substance free policy: Qisda complies with the goal: “Our

products and services must conform to the promised quality, specification, cost and

delivery date; We must devote ourselves to energy saving and environmental protection

when designing and manufacturing the products, and fulfill the corporate social

responsibility.” We also comply with the quality/hazardous substance free policy and

will spare no effort to promote and establish systems that meet the international

standards, such as the ISO 9001 “quality management system” and IECQ QC 080000

“hazardous substance process quality management system.” We strive for improving

the process continuously, reducing defects and waste, and making improvements in

quality and productivity by pursuing continuous enhancement and precaution with

the most economical methods. Meanwhile, we are dedicated to complying with

regulations related to hazardous substances (such as the EU RoHS Directive) and

meeting the customers’ requirements, and further complying our products with the

society’s expectation and reducing negative impacts to the environment.

Qisda also makes cards and built a mobile app (Qplay) about the quality policies for all 

employees to check them out anytime.

Relevant certificates are also stored on the internal and external websites.

Qisda verifies that its products comply with the EU Restriction of Hazardous Substances 

(RoHS) Directive and conform to the customers’ personal requirement that we prohibit 

and limit the use of hazardous substances before mass production. Meanwhile, Qisda 

audits all suppliers regularly, strictly manages component and material approvals, and 

strongly inspects imported materials. By doing so, we establish a systemized management 

mechanism to ensure that the customers can receive the products without concerns 

about health.

The numbers of models qualified for environmental certifications and applications in 2021 
are as follows:

18

Number 
of models
submitted

in 2021

TCO Certified is a world-leading sustainability certification for 
IT products. Its criteria are designed to drive social and 
environmental responsibility throughout the product life cycle. 
Compliance is independently verified, both pre and post 
certification.

The China Environmental Labeling is a certification launched 
by the government. Products certified with the label not only 
pass the quality standard, but also meet the requirement of 
environmental protection during the process of production, 
use and disposal. Compared to other similar products, the 
certified products have advantages in environmental aspects, 
such as low toxicity and hazardous substances, resource 
saving, and so on.

The Energy Label is a voluntary certification, and its goal is to 
encourage manufacturers to invest in the development of 
energy-efficient products. Only products which meet the 
energy efficiency criteria are allowed to be affixed with energy 
labels after the manufacturers submitted the application to 
the Bureau of Energy (BOE), Ministry of Economic Affairs.

Environmental
Certification Note

II. All Products Must Meet the Requirements of the “Non-hazardous
Substance Process Management Procedures”

1.

2.

3.

4.

models

39
models

12
models

TCO Certified
Displays 9

China
Environmental

Labeling
(the Ten-Ring
Certification)

Taiwan
Energy Label
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Responsibility
Sustainability Risk Management Office

Resource
Contractors

Action
1. Promotion of recycling and waste

reduction activities
2. Classification with the assistance of

contractors

Assessment
Reporting and reviewing on the performance 
indicators at the Corporate Sustainable
Development Committee (ESG Committee) 
meeting every quarter

Green Operation

Customer, supplier, community, employee

Recyclable waste proportion reach 90%

Recyclable waste proportion reach 90%

91%

Proportion of recyclable waste

Medium-term goal: reaching 92%,

long-term goal: reaching 94%%

Recyclable waste proportion reached 91%

Waste Management
Green operation is an important segment of Qisda’s technology sustainable development 

strategies whereas environment, safety hygiene and health management are the core of 

green operational management. We are also committed to constantly improving in the 

performances of pollution prevention, waste reduction and safety/health. In 1997 and 2001, 

respectively, Qisda introduced environmental management system (ISO 14001) and 

occupational safety hygiene management system (OHSAS 18001) while performing 

related trainings for all staff to ensure they consider the impacts on the environment of 

operational activities and potential safety hygiene risks when working. All new comers 

should receive awareness trainings for the two management systems starting from 

new-comer trainings. In 2016, we obtained the Green Factory Label. In 2017, we finished ISO 

14001: 2015 environmental management system version-conversion verification. In 2019, 

we finished occupational safety hygiene management (ISO 45001:2018) new-version 

verification to realize our commitment of constant improvements.

For indicator disclosure, we started assessing performances of green operational 

indicators with economic concepts in 2016. For example, for management of electricity for 

energy preservation and carbon reduction, we changed to use electricity consumption 

per million US dollar production value as the performance indicator to more accurately 

measure the benefits of our energy preservation and carbon reduction.

In terms of the promotion of green operational activities, we continue to improve in the 

engineering of increasing energy efficiency. Furthermore, we continue to perform the 

assessment of safety culture performances for each factory. When it comes to green 

operational management, it means reaching the goal of green operation by changing 

the employees’ concept, improving the machines and equipment, adjusting the operational 

methods and improving the operational environment. For the last four years, Qisda has 

not faced any fine or punishment related to environment and safety.

Management Method

2021 Achievement

2022 Management Goal

Medium- to Long-Term Goal

2021 Management Goal

Primary Focus

Waste Management

Management Approach of Material Topic

Exceed Goal      Reached      Not-Reached

(P24)For details of identifying major topics, please refer to “Stakeholder Engagement”
For the information about the management approach with respect to the
“Effluents and Waste Management” please refer to this section.
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Qisda manages the waste by adopting the source management strategy, and, with 

constant energy saving and waste reduction activities, implements waste recycling and 

sorting in the source management to significantly reduce the waste produced, increase 

the amount of recycling, and further achieve the goal of waste reduction.

The waste generated by Qisda’s factories can be classified into different groups: general 

industrial waste, medical waste, solvent waste, and non-sortable discarded electronic 

components or electronic waste. During the process of operation and production, Qisda 

does not generate any hazardous waste in accordance with the Basel Convention’s 

definition. The environmental health and safety officers are responsible for managing 

most of the waste. Recyclable waste is moved to the resource recovery area for contractors 

to classify.

In order to increase the proportion of recyclable waste, Qisda has set up waste 

management procedures and recycling goals. We review our course of action and 

goals during the corporate sustainable development (ESG) meeting every quarter so 

as to monitor the issue in long term. The waste management performance in 2021 is 

shown as the table below. The total production of Qisda has increased significantly 

compared to that of 2009, and so has the types and amount of recyclable waste. Since 

we started promoting energy saving and waste reduction activities, the proportion of 

recyclable waste has reached up to 91%. Since 2009, the cumulative weight of global 

recyclable waste has reached 288,182 tonnes with the Suzhou (China) Plant generating 

most of the waste at the amount of 278,237 tonnes.

Proportion of recyclable waste = Weight of recyclable waste / Weight of total waste * 100.
Non-recyclable waste is mostly general domestic refuse.

Comparison of Waste Management (Tonnes)*

30,000

25,000

35,000

40,000

20,000

15,000

10,000

5,000

0

2,873 3,003

32,520

38,067

2,277

28,874

Total recyclable waste (tonnes)

Total burned non-recyclable waste (tonnes)

Total recyclable waste (tonnes)

Total burned non-recyclable waste (tonnes)

Total recyclable waste (tonnes)

Total burned non-recyclable waste (tonnes)

36,897 614

2,894

481

36

689

73

Taiwan

Vietnam

Suzhou, China

2019 2020 2021

2021

*
**

Hazardous waste 
(tonnes)

Hazardous waste 
(tonnes)

Hazardous waste 
(tonnes)

0.9

1 1

Global Manufacturing Site
Total recyclable waste

Global Manufacturing Site
Total burned **non-recyclable waste
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Water resource management

A 58% reduction of water consumption per million
USD production value (compared to that in 2009)

69.52 360.35 429.87

72.85 423.22 496.08

87.13 474.72 561.85

82.99 23.34411.23 517.56

2018

2019

2020

2021

Table of Total Water Consumption of Global Manufacturing Sites 
(1000 tonnes)****

Qisda considers cleaner production and environmental protection at the beginning 

of the product design process. No wastewater is generated during the production 

process of any product in any factory; there is only domestic sewage. In 2021, Qisda’s global 

operation locations consumed around 517 million liters of water, and discharged about 

414 million liters of water. The municipal water supply is the only source of water for all 

factories. The water consumption of each factory in the last 3 years is shown as the 

table below.

To implement water resource management, all factories have taken the initiative to 

concern about the status of tap water use since 2011. According to the ESG data, the 

water consumed per million USD production value in 2021 was 106 tonnes, which is a 

58% reduction compared to that in 2009. Other than that, all factories of Qisda have 

not extracted groundwater for operational use.

The water pollution control equipment in the Taiwan Plant are operated and maintained 

by the professional personnel. We use biofilms to treat domestic sewage, whereas the 

produced sewage is discharged into the sewerage system built by the government. 

The sewage discharged by the Suzhou Plant is directly discharged into the municipal 

sewer system, and the sewage discharged by the Vietnam Plant is treated by the 

internal sewage treatment plant, and then discharged into the sewage treatment 

plant of the industrial park. The sewage discharged by both plants eventually goes into 

the sewer management system. Therefore, the generated sewage has not caused any 

direct impact on water bodies and the land. As for the inspection for sewage quality, 

the Taiwan Plant surpassed the standard established by the Guishan Industrial Park*. 

The Suzhou Plant meets the sewage discharge standard**, and the Vietnam Plant 

meets the discharge standard of the industrial park***. The water discharged by all 

factories is regularly monitored and has not been reused by other organizations.

All of Qisda’s factories are located in industrial parks; we do not own, rent or manage 

any factory in ecological reserves or water reserves. We do not engage in any event 

that creates negative impacts on biodiversity. Likewise, our services and the process of 

product manufacturing do not harm the environment and the ecology.

Taiwan: The lowest effluent standards are COD:480mg/L and SS:200mg/L. We use the maximum value from the annual inspection 
data of the Guishan Industrial Park as our actual data. The actual data of 2021 is COD: 103 mg/L and SS:16.35mg/L.

Suzhou, China: The lowest effluent standards are COD:500mg/L and SS:400mg/L. We use the maximum value from the inspection 
data as our actual data. The actual data of 2021 is COD:107 mg/L and SS:23mg/L

Vietnam: The lowest effluent standards are COD:150mg/L. We use the maximum value from the inspection data as our actual data. 
The actual data of 2021 is around 25mg/L.

1. The total water discharge is the tap water consumption of global manufacturing sites * 0.8 (0.2 is the calculated proportion of
evaporated water due to the use of air conditioners).

2. The organization collects water consumption data based on water bills (which include the tenants’ water usage) as a standard
for water consumption.

3. According to World Resources Institute “Aqueduct Water Risk Atlas,” Suzhou (China) and Hà Nam (Vietnam) are regions facing
high levels of water stress.

GlobalVietnamSuzhou,
ChinaTaiwan

*

**

***

** **
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Table of Water Withdrawal, Discharge and Consumption (1,000 tonnes)

Water Withdrawal
Regions facing
high levels of
water stressAll regions 

Water
Withdrawal
by Source

Total
Water

Withdrawal

517.56

Surface water (total) 
+ groundwater (total)
+ seawater (total) 
+ produced water (total) 
+ third-party water (total) 

Drainage Volume

Total Water
Discharge

by
Destination

Surface water

Groundwater

Seawater

Third-party water (total)

Surface water 
+ ground water 
+ seawater
+ third-party water (total)

Freshwater

Other water

Water Consumption
Volume

Total Water
Consumption

Surface water (total)

Surface water, ground water, 
seawater, produced water

0 0

0 0

0 0

0 0

0 0

0 0

0 0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0

0

0

0

0

434.57 84%
517.56 434.57 84%

517.56 434.57 84% 103.51 86.91 84%

Freshwater 
(≤1,000 mg/L total dissolved solids)

Other water 
(> 1,000 mg/L total dissolved solids)

Freshwater 
(≤1,000 mg/L total dissolved solids)
Other water 
(> 1,000 mg/L total dissolved solids)

(≤1,000 mg/L total dissolved solids)

(≤1,000 mg/L total dissolved solids)

Freshwater 
(≤1,000 mg/L total dissolved solids)
Other water 
(> 1,000 mg/L total dissolved solids)

Percentage of
water use in
regions with
high levels of
water stress

Regions facing
high levels of
water stressAll regions 

Percentage of
water use in
regions with
high levels of
water stress

Regions facing
high levels of
water stressAll regions 

Percentage of
water use in
regions with
high levels of
water stress

Groundwater

Freshwater 
(≤1,000 mg/L total dissolved solids)
Other water 
(> 1,000 mg/L total dissolved solids)

Produced water (total)

Freshwater 
(≤1,000 mg/L total dissolved solids)
Other water 
(> 1,000 mg/L total dissolved solids)

Third-party water (total)

Seawater (total)

Total water withdrawal by 
source of the third party,
Total Water Withdrawal

Water
Discharge

by
Freshwater
and Other

Water
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Qisda is a professional OEM of electronic design. The manufacturing process of Qisda is 

simple assembly work, and thus does not consume any water. The major risk of using 

water is that when water shortage occurs, there will be no water for drinking and 

household needs. Other risk analysis of water resources are shown as the table below. To 

reduce water consumption, Qisda has formed the Corporate Sustainable Development 

Committee (ESG Committee), set up water saving KPIs and managed the performance 

regularly. We also adjust the goals for the next year with respect to water consumption 

and other related risks at the end of each year. In addition, Qisda holds meetings with all 

companies within the Qisda Group to check the water consumption status of all companies 

and factories and make water limitation-based simulation. By doing so, we are able to 

assess the regional water supporting mechanism of the Group, and further improve our 

response capabilities when water shortage or limitation occurs.

Table of Risk Assessment of Water Resources

Water
Withdrawal

Water Resource Risk Assessment and Response

Qisda does not consume any water during the manufacturing process, but 
it needs to provide clean domestic water for employees’ daily demands. 
According to the results analyzed by the WRI (World Resources Institute) 
Aqueduct’s global water risk mapping tool, Taiwan is included in medium and 
low-risk regions, whereas the regions in which the Suzhou (China) Plant and 
the Vietnam Plant located are facing “high level” water stress. However, the 
municipal water supply is the only source of water for all Qisda’s factories. As a 
result, the water shortage only occurred once over the past 15 years. Qisda 
has established procedures for emergency response with respect to water 
shortages. If we receive messages from the government or the media about 
water suspension/limitation due to contaminated water resource following 
typhoons or water shortage caused by droughts, we will notify contracted 
water carts to provide water for places that need support. This way, we can 
avoid operational disruption caused by water shortage.

Drinking
water Quality

Item Description / Impact on Qisda’s Operation

1. Continuous implementation of water saving
2. Drawing up water shortage response plan

All of Qisda’s factories rely on the municipal water supply as the only source 
of water, and have not extracted groundwater for operational use. We also 
establish drinking-water filtration systems and regularly inspect water 
quality in accordance with the laws and regulations so as to ensure safe 
water.

Low
Coping Strategies/
Management 
Mechanism

Level of Risk

Item Description / Impact on Qisda’s Operation

Low
Coping Strategies/
Management 
Mechanism

Level of Risk

The water pollution control equipment in the Taiwan Plant are operated and 
maintained by the professional personnel. We use biofilms to treat domestic 
sewage, whereas the produced sewage is discharged into the sewerage 
system built by the government. The sewage discharged by the Suzhou 
Plant is directly discharged into the municipal sewer system without 
causing any direct impact on water bodies and the land. Moreover, the 
effluent quality is regularly monitored and inspected in accordance with 
the regulations, and the results have surpassed legal standards. In recent 
years, there has not been any incident of water pollution for all factories.

Low
Coping Strategies/
Management 
Mechanism

Level of Risk

Water
Pollution
Control

According to the results analyzed by the WRI (World Resources Institute) 
Aqueduct’s global water risk mapping tool, all factories located in Taiwan, 
Suzhou (China) and Vietnam do not face “high level” flood risk. For the last 
15 years, there is no loss caused by floods in the factories. In addition, Qisda 
has set up control procedures for precautions and emergency response. 
Before typhoon occurs, we ask cleaning service providers to clean the 
drains to improve drainage and avoid factories being flooded due to poor 
drainage. We also prepare emergency equipment such as sandbags and 
water-gates beforehand lest any issue occurs.

Low
Coping Strategies/
Management 
Mechanism

Level of Risk

Flooding

None

None

Regular drills
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2022.11.30 2024.05.13

2022.12.26

2022.12.25

2023.01.06

2023.01.06

Expiration
date

Water Bill

Legal
Compliance

Qisda regularly checks the compliance with water-related laws and 
regulations at the end of every quarter. If there are regulatory updates, we 
comply with them immediately. In recent years, there has not been any 
violation of water-related laws and regulations.

Item Description / Impact on Qisda’s Operation

Low
Coping Strategies/
Management 
Mechanism

Level of Risk
Maintenance

Qisda regularly checks the compliance with water-related laws and 
regulations at the end of every quarter. If there are regulatory updates, we 
comply with them immediately. In recent years, there has not been any 
violation of water-related laws and regulations.

Low
Coping Strategies/
Management 
Mechanism

Level of Risk
Implementation of water saving

   ESH Management
Qisda has formed the Corporate Sustainable Development Committee (ESG committee) 

and the Occupational Safety and Health Committee to take actions on workplace safety 

and health. From top-level to entry-level positions, every employee is responsible for 

completing jobs safely. Qisda also implements all safety and health requirements through 

green operational activities. Qisda has obtained Occupational Health and Safety 

Management Systems (ISO 45001:2018) certificates for all operation locations since 2019, 

conducted hazard identification and risk assessment annually and continued to go 

through verification processes.

The certificate’s expiration date of each operational site is as follows:

Qisda ensures the employees’ personal safety and protects the work environment by 

taking the following actions:

I. Strict Compliance with Laws of the Countries In Which 
   Qisda Operates
Qisda complies with laws of the countries in which our factories located. We conduct 1) 

occupational safety and health education and training, 2) self-inspection of production 

equipment and operations, 3) monitoring of the environment of operational areas, 4) 

physical examinations for employees, 5) inspections of fire protection and firefighting 

systems, and 6) simulation exercises. The occupational safety and health units perform 

spot checks and patrol inspections regularly or irregularly to confirm the implementation 

status of each responsibility unit, and audits through the annual ISO 45001 external 

verification. As for construction safety management, we have created standard operating 

procedures and inspection record forms applicable from the contractors’ application for 

entrance, hazard notification, application for construction, application for dangerous 

operation to inspection before and after operation. We monitor and observe at different 

levels to lower hazardous on-site risks. For chemical management, the use of chemicals 

during the process of production has always been the core of occupational safety and 

health management, and it definitely should be effectively managed. If chemical solvents 

Taiwan VietnamSuzhou,
China

Qisda Optronics

Qisda Electronics

Qisda Precision
Industry

Qisda Corporation
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The lost day rate decreased 82% and the injury rate 

decreased 85% (compared to that in 2009)

are spilled, there may be negative impacts on the safety and health of employees working 

in the field as well as the environment of the factories. In 2021, all Qisda’s factories 

in operation sites around the globe had no accidents of chemicals, oil and fuel spill.

In response to the trend of manufacturing automation and safety management, Qisda 

has set up three levels of safety and protection mechanism according to ISO 10218 and TS 

15066: effective segmentation, decelerated robots, and contact stop features. First, we 

make use of the workspace and effectively demarcated working areas for workers and 

robots: the manipulators on the inside, the workers on the outside. This way, workers and 

robots can collaborate with each other’s movements. We also use grating sensors to slow 

down the robots the moment workers enter the alert area. Finally, if the workers make 

contact with the manipulators, the robots will automatically stop at the first moment, 

significantly increasing the safety of human–robot collaboration. Furthermore, Qisda has 

received third party notarization verification from the Precision Machinery Research 

Development Center (PMC) and obtained certification of safety in human–robot 

collaboration. Qisda officially meets the ISO 10218/TS 15066 standards and receives 

international safety certification, making us the first manufacturer in Taiwan to receive 

a safe human–robot collaboration certification and setting a new benchmark for 

smart factories.

II. Promotion of Safety Climate Assessments and Activities

The Suzhou (China) Plant continues to perform safety climate assessments. Through 

drafting and planning safety and health activities, Qisda connects the assessments with 

green operational performances and implements safety measures for employees from 

top-level to entry-level. This system incorporates continuous improvements of energy 

preservation, safety and health performances, enhanced safety and health patrol 

inspections, implementation of job safety analysis, improvement of the participation rate 

of safety and health educational training, promotion of near miss incident reports, 

encouragement on safety and health proposals, etc. Through the above measures, we 

fulfill every requirement for safety and health, further improving the performance of safety 

and health management and reaching the goal of job safety. With the realization of 

promotional activities, Qisda continued to keep the score above 90 in 2021.

Amid the corporate safety culture assessments and activities, we include environmen-

tal-protection and energy-conservation activities of each operation location as parts of 

the competitions. Qisda has asked each factory to set up annual metrics for environmen-

tal protection and energy conservation within a reasonably practicable range. After 

verifying the metrics and implementing them through operations, we have created actual 

performances for environmental protection and energy conservation. We award factories 

with high performances, encouraging each factory and department to voluntarily 

proceed with activities of environmental protection and energy conservation.

III. Occupational Safety and Disaster Management
The work-related injuries of Qisda’s employees are mostly incised wounds cut by hand 

tools and minor injuries that do not require sick leave. However, a minority of the 

work-related injuries requires leave, and employees who suffered are entitled to rest. 

The cases of work-related injuries that require leave for more than a day are included 

in the calculation of the injury rate and the lost day rate. There are no deaths recorded. 

In 2021, we recorded an average IR of 0.06 in our global manufacturing sites according 

to GRI’s formula; the LDR was 1.6; the ODR was 0, and there were 0 near miss incidents. 

In 2021, the LDR decreased around 82% while the IR decreased around 85% compared 

to those in 2009. There were no occupational disease cases in the workplace. In 

Taiwan, the total work hours without occupational disaster in 2021 were around 2.97 

million hours. At the end of 2021, the cumulative total work hours without occupational 

disaster had reached 25.58 million. There were no work-related injuries or deaths of 

contractors working on-site.
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Total

Total

Total

Global Safety and Health Management Performances Comparison Table 
(2018–2021)*

Global Manufacturing Site

2020 20212018 2019

The following is calculated according to GRI Standards formula
1. Injury Rate(IR)

  IR=Total # of injuries *200,000 /Total hours worked
2. Lost day Rate(LDR)

  LDR=Total # of lost days *200,000/Total hours worked
3. Occupational diseases Rate(ODR)

  ODR=Total # of Occupational diseases cases * 200,000/Total hours worked
4. Absentee rate(AR)

  AR=Total # of missed(absentee)days over the period *200,000/Total # of workforce days worked for same period

Safety and Health Management Performances In 2021, By Sex Ratio

Total

0

0

0.1

0.03

0.08

0.03

0

0

2021

For chemical management, the use of chemicals during the process of production 

has always been the core of environment, safety and health management, and it 

does should be effectively managed. If chemical solvents are spilled, there may be 

negative influences on the safety and health of on-site employees as well as the 

environment of the manufacturing sites. In 2021, all Qisda’s factories in operation sites 

around the globe have no accidents of chemicals, oil and fuel spill.

*

0.03

1.26

0

13.79

0

0.046

0.6

0

10.5

0

0.06

1.6

0

17.8

0

0.088

3.5

0

37.2

0

0 0.07 0.060

0

0

3.1

0.03

2.56

0.03

0

0

0 2.0 2.60

0

0

0

0

0

0

0

0

0 0 00

0 0 00

0

0

37.1

0.4

28.4

0.3

0

0

0 23.9 17.80

0

0

0

0

0

0

0

0

Taiwan VietnamSuzhou,
China

GRI Injury Rate 
(IR)

GRI Lost DayRate 
(LDR)

GRI Occupational 
Diseases Rate (ODR)

GRI Absence Rate 
(AR)

Total Incidents of 
Line-of-Duty Deaths

GRI Injury Rate 
(IR)

GRI Lost DayRate 
(LDR)

GRI Occupational 
Diseases Rate

(ODR)

GRI Absence Rate 
(AR)

Total Incidents
of Line-of-Duty

Deaths

Safety and Health
Management 

Performance Subject

Total

Global
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BenQ Dialysis Technology Corp.

BenQ Medical Technology Corp.

LILY Medical Corp.

DFI Inc.

Partner Tech Corp.

Creation of Opportunities 
For Growth Together

Material Topics that Stakeholders are Concerned about

For the information about identification of material topics, please refer to
 “Stakeholder Engagement” (P24).

Commitment and Management Strategy

Outlook

Key Points of the Chapter

Qisda continues to stand with hidden champions from each target field. We have faith 
in expanding the Qisda alliance, and with the cooperation of our subsidiaries, we 
expect to promote economic, social and environmental growth and even other 
aspects, further enhancing the influence of the Qisda Group.

A sustainable business group is better than a sustainable company; a sustainable 
industry in Taiwan is better than a sustainable business group. We will make every 
effort to make the industry in Taiwan better and help more hidden champions march 
toward the world to accomplish the most important mission of Qisda.

Under the leadership of Qisda, our group continues to share our resources to bring out the 
benefits of professional responsibility assignment, and gradually improves economic, social 
and environmental benefits with our subsidiaries, achieving the most important mission of 
our alliance.
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BenQ Dialysis Technology Corp.
I. Basic Information

1.

2.

3.

4.

5.

6.

7.

8.

1.

2.

3.

4.

5.

6.

Basic Information

Environment
10.

1 1 .

1.

2.

3.

9.

7.

Society

8.

Name of the organization

Time of establishment

Chairman

Headquarters

Number of employees

Revenue in 2021

Global locations of operation

Main products or services

BenQ Dialysis Technology Corp.

2014

Harry Yang

Taoyuan, Taiwan

Around 42

NTD 103 million dollars

Taiwan: R&D, manufacturing and service center

Medical devices, electrical appliances and 
electronic products

1,093,131 (kWh)
3,935.3 (GJ)
Calculation: 1,093,131 (kWh) * 0.0036 = 3935.3 (GJ)

1,093,131 (kWh) of purchased electricity * 0.522 
= 570,614.4 kg of CO2

4,335 (tonnes)

BenQ Dialysis Tech does not use diesel fuel or 
bunker oil as our indirect material during its 
manufacturing process. It only uses diesel fuel in 
emergency generators for public use. When 
diesel fuel burns, it produces infinitesimal 
amount of SOx emissions. Therefore, no SOx and 
NOx motoring measures are taken.

None

Number of recorded occupational disease 
cases in 2021: 0

Purchased electricity (2021)

Indirect (Scope 2) GHG
emissions

Water consumption (2021)

SOx, NOx

Chemical spill

Recorded occupational 
diseases rate

Environment

There was no employee taking leave due 
to occupational accidents in 2021.

There was no employee taking leave due 
to occupational accidents in 2021.

Formula: Number of occupational deaths/
working hours * 200,000
Note: 
Working hours: Number of employees 
* hours worked in a month * 12 = working 
hours in a year
There was no employee taking leave due
 to occupational accidents in 2021.

None

None

Fatal occupational disease rate

Violation of Environmental Regulations

Cases of environmental complaints

GRI Injury Rate (IR)

GRI Lost Day Rate (LDR)

Number and percentage of male 
employees: 33 (79%)
Number and percentage of female 
employees: 9 (21%)

Formula: Until 12/31/2021, number of all the 
new employees / headcount employees 
5/42=11.9%

Formula: Until 12/31/2021, number of all the
employees left / headcount employees
 1/42=2.4%

Number of employees and their 
categories (male/female) 
(full-time employees)

Accession rate (full-time employees)

Turnover rate (full-time employees)
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BenQ Dialysis Tech website:https://www.benqdialysistech.com/

4.

5.

6.

7.

8.

9.

10.

Society

Equal pay for equal work 
(full-time employees)

Discrimination

Child labor

Ratio of the basic wage of men to women: 1.1:1
Note:
1. Basic wage: the minimum fixed amount of
   money paid to an employee for fulfilling
   their jobs without any extras, such as
   overtime pay or bonus. 
2. Basic wage: the basic wage plus extras
    paid to an employee (Qisda as an 
    example)

None

None

None

None

None

100% (Integrity Handbook)

Forced or compulsory labor

Anti-corruption training

Violation of social regulations

Labor, human right appeal incidents
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Category

Water resource
management

Waste
management

Talent
development

Human rights

Customer
Relations

Management

Quality

Average water consumption
for each dialyzer

Maintain average weight 
of produced waste of

each dialyzer 

Satisfaction of the
events organized by the

employee welfare committee

Percentage of employees
taking SA8000 training

Customer satisfaction

Medical device quality
management system

(ISO 13485)

Surpassed       Achieved       Unachieved

Internal

Internal

Internal

Internal

External

External

II. Material Topics
A total of 19 issues were subject to survey. Questionnaires were distributed to suppliers, 
customers, and employees. Of these, 42 were returned and received. Related KPIs 
were set based on the material topics identified by stakeholders in 2021. The 
achievement status and management approaches in 2021 are described below.

Down 10%
Target: 10 L (L/pcs)

<= 0.063 (kg/pcs)

4.7分>= 4.0分 
(perfect score: 5 points)

>=90 %

>=90 分

Pass Audit

Economy/
governance

Society

Environment

Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

BenQ Dialysis Tech is devoted to improving the quality of products and 
protecting water resources. In 2021, it implemented first-stage RO ozone 
water treatment to reduce bacteria. This way, its water system doesn’t 
need chemical disinfection or dilution using a huge amount of water. 
Average water consumption for each dialyzer after 2021: 7.83 L (L/pcs).

Since medical devices are different from the products of other industries, 
it’s hard to change the materials and reduce the amount considering 
the functioning and security for all components and package materials. 
We can only reduce waste by reducing scraps and make effort to main-
tain the production of waste. As for waste management, each dialyzer 
generated an average of 0.062 (kg/pcs) of waste in 2021.

The annual events satisfaction in 2021 was 4.7 points according to the 
information provided by the human resources department.

BenQ Dialysis Tech implements SA8000 training in order to improve 
operational environment for employees and to protect the employees’ 
basic human rights under Qisda’s principles. In 2021, the percentage of 
the employees who received training reached 95.7%. One of the employees 
took parental leave and could not finish the training.

BenQ Dialysis Tech makes quality the highest priority and complies to this 
principle, keeping on improving the manufacturing process of products 
to achieve the highest quality. As a result, the customer satisfaction rise 
and reaches the goal.

BenQ Dialysis Tech is a medical device manufacturer. The R&D and 
manufacture processes are subject to the highest principles of safety 
and effectiveness. BenQ Dialysis Tech pays special attention to the 
management of quality/hazardous substances, and thus successfully 
passed the ISO 13485 audit in 2021.
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*

BenQ Medical Technology Corp.

BenQ Medical Technology Corp.

1989

Peter Chen

Taipei, Taiwan

Around 164

NT$ 1.44 billion

Headquarters: Taiwan
R&D/Manufacturing/Service center: Taiwan

6.

7.

8.

9 .

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

BenQ Medical Technology Corp. website:
http://benqmedicaltech.com/chi/

I. Basic Information

Basic Information

Environment

Society

1.

2.

3.

4.

5.

6.

7.

8.

Name of the organization

Time of establishment

Chairman

Headquarters

Number of employees

Revenue in 2021

Global locations of operation

Main products or services

Obstetrics and gynecology operating tables and 
accessories, electric surgical operating tables and 
accessories, manual surgical operating tables and 
accessories, surgical lights, fiber optic dental light 
sources (inspection lamps), dental planning 
software, the iQOR operating room integration 
solution series, and medical/surgical mask products

1.

2.

3.

4.

Purchased electricity (2021)

Indirect (Scope 2) GHG emissions

Water consumption (2021)

SOx, NOx

3951548 (kWh)
12531 (GJ)
Calculation: 3,951,548 (kWh) * 0.0036 = 14,225 (GJ)

3,951,548 (kWh) of purchased electricity * 0.592 
= 2,339,316 kg of CO2

16,668 (tonnes)

BenQ Dialysis Tech does not use diesel fuel or bunker 
oil as our indirect material during its manufacturing 
process. It only uses diesel fuel in emergency generators 
for public use. When diesel fuel burns, it produces 
infinitesimal amount of SOx emissions. Therefore, no 
SOx and NOx motoring measures are taken.

None

None

None

None

Occupational diseases (number of incidents) 
2 * 200,000 / Total working hours 2*200,000/
((8*247*163)+(8*52))=1.24

Total lost workdays 207 * 200,000 / Total 
working hours
207*200,000/((8*247*163)+(8*52))=128.37

Recorded occupational diseases rate

Lost day rate (LDR)

Fatal occupational disease rate

Violation of Environmental Regulations

Cases of environmental complaints

Number and percentage of male : 89 (54%)
Number and percentage of female : 75 (45%)

9.7%

42.6%

Ratio of the basic wage of men to women: 1:1
Ratio of the compensation of men to women: 1:1
Note:
1.  Basic wage: the minimum fixed amount of money 
    paid to an employee for fulfilling their jobs without 
    any extras, such as overtime pay or bonus.
2. Basic wage: the basic wage plus extras paid 
    to an employee

None

None

None

100%

None

None

1 (died in the line of duty)

10.

1 1 .

Number of Employees
 (male/female) (full-time employees)

Accession rate (full-time employees)

Turnover rate (full-time employees)

Equal pay for equal work
 (full-time employees)

Discrimination

Child Labor

Forced Labor

Anti-Corruption Training

Violation of social regulations

Labor, human right appeal incidents

Severe occupational diseases rate
(excluding deaths)

5. Chemical spill
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Surpassed       Achieved       Unachieved

II. Material Topics
A total of 19 issues were subject to survey. We distributed 30 questionnaires to suppliers, 

customers, and employees. Of these, 28 were returned and received. Related KPIs were 

set based on the material topics identified by stakeholders in 2022. The achievement 

status and management approaches in 2021 are described below.

BenQ Medical Tech strives to promote quality management 
system(ISO 9001, ISO 14001) and medical device quality 
management system(ISO 13485). It designs and manufactures 
products that comply with the regulations and meet the 
requirements of customers’ health and safety. Although it did 
not reach theDOAstandards in 2021, there were no major cases 
of non-compliance to regulations and product safety issues.

In order to learn about the customers’ satisfaction with the 
products and services of BenQ Medical Tech, it regularly collects 
customers’ satisfaction survey results every year to improve 
from the inside. In 2021, the average customer satisfaction score 
was 91.7.

BenQ Medical Tech has always paid attention to the employees’ 
issues related to labor or human rights and collected relevant 
information through employee complaint mailbox. There were 
no complaints filed in 2021.

BenQ Medical Tech strongly values the employees’ holiday 
entertainment. The welfare committee regularly holds travel 
activities every year for employees to improve their relationship 
and conducts satisfaction surveys after the activities for future 
improvements. In 2021, the satisfaction score of annual 
activities was 3.9 (out of 5).

Economy/
governance

Quality

Customer
satisfaction

Human rights

Employee
compensation

and welfare

7

91.7

0

3.9

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

External

Society

DOA = 0

>= 90

No complaint about labor
rights or human rights

Events organized by
the employee

welfare committee
Satisfaction >= 4.0 points
(perfect score: 5 points)
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Surpassed       Achieved       Unachieved

BenQ Medical Tech reduces the impact on the environment 
from the design at the very beginning. Simplification is always 
the idea of BenQ Medical Tech in the design of products. In 2021, 
the goal to reduce the weight of the surgical light sockets was 
achieved.

Only managing the use of volatile liquid properly can control 
the impact on the environment and ensure the safety of the 
employees in the factory area. The average use per operating 
table in 2021 was reduced by about 9% compared to that of 
2020.

Employees are the most important assets ofBMT. Even more, 
their health is the first concern ofBMT. Physical examinations are 
provided for employees every year. Professional nurses and 
physicians are commissioned to provide on-site services in 
the factory area, including medical consultation and health 
education, and help employees improve their health. In 2021, the 
attendance rate of employee medical check-ups was 91%.

BenQ Medical Tech attaches importance to the health/safety of 
the employees, provides them with a good work environment, and 
is dedicated to implementing the environmental management 
system(ISO 14001). BenQ Medical Tech and its employees follow 
regulations strictly and conduct continual improvement. There 
was no disaster related to machinery/equipment in 2021.

Environment

Ecological
design

Raw material
management

Health
management

Safety of
machinery

and equipment

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

Internal

Health and 
safety

The weight of surgical light
sockets decreased >= 15%

Reduced use of cleaning
naphtha per operating

table >= 2.0 %

Attendance rate of
employee medical
check-ups > 85%

Zero disasterFR=0
(excluding traffic accidents)

17%

9%

91%

0
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LILY Medical Corp.

 LILY Medical Corp. website:https://www.lily-medical.com/cht/

6.

7.

8.

9.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Society

None

None

None

None

None

None

Recorded occupational diseases rate

Lost day rate (LDR)

Fatal occupational disease rate

Violation of Environmental Regulations

Cases of environmental complaints

Number and percentage of male : 30 (26%)
Number and percentage of female : 85 (74%)

2 %

2 %

Ratio of the basic wage of men to women: 4:3
Ratio of the compensation of men to women: 4:3
Note:
1.  Basic wage: the minimum fixed amount of money 
    paid to an employee for fulfilling their jobs without 
    any extras, such as overtime pay or bonus.
2. Basic wage: the basic wage plus extras paid 
    to an employee

None

None

None

100%

None

None

10.

1 1 .

Number of Employees
 (male/female) (full-time employees)

Accession rate (full-time employees)

Turnover rate (full-time employees)

Equal pay for equal work
 (full-time employees)

Discrimination

Child Labor

Forced Labor

Anti-Corruption Training

Violation of social regulations

Labor, human right appeal incidents

Severe occupational diseases rate
(excluding deaths)

LILY Medical Corp.

1984

Michael Guan

Miaoli, Taiwan

Around 118

NT$280 million

Headquarters: Taiwan
R&D/Manufacturing/Service center: Taiwan

I. Basic Information

Basic Information

Environment

1.

2.

3.

4.

5.

6.

7.

8.

Name of the organization

Time of establishment

Chairman

Headquarters

Number of employees

Revenue in 2021

Global locations of operation

Main products or services

LILY Medical provides medical supplies, OEM and 
designs. The main products are:
infusion devices (such as precision infusion set and 
extension tubes that help control volume and 
concentration of medications injected into human 
bodies), needle-free devices (for health professionals 
to lower the risk of being pricked by needles), 
surgical drainage devices, bags, semi-finished goods 
and components

1.

2.

3.

4.

Purchased electricity (2021)

Indirect (Scope 2) GHG emissions

Water consumption (2021)

SOx, NOx

1,580,200 (kWh)
5688.72 (GJ)
Calculation: 1,755,305 (kWh) * 0.0036 = 5,688.72 (GJ)

1,580,200 (kWh) of purchased electricity * 0.592 
= 935,478.4 kg of CO2

2,961 (tonnes)

Only a small amount of diesel fuel filled in emergency 
generators, small boilers and forklifts evaporated. 
Self-inspections on the GHG of the diesel fuel filled 
were launched.

None5. Chemical spill
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Surpassed       Achieved       Unachieved

II. Material Topics
A total of 19 issues were subject to survey. Questionnaires were distributed to suppliers, 

customers, and employees. Of these, 26 were returned and received. Related KPIs were 

set based on the material topics identified by stakeholders in 2022. The achievement 

status and management approaches in 2021 are described below.

LILY Medical is dedicated to implementing the medical device 
quality management system(ISO 13485), designing and 
producing products and services that can produce intended 
effectiveness and be used safely to meet the requirements of 
the customers. Partner Tech persists in this policy. The goal was 
not achieved during the period from January to September 
2020. Improvements related to optimization of the products 
against which complaints were raised were introduced and the 
goal was achieved during the period from October to December.

Legal compliance is always part of Lily Medical’s EHS policy. We 
observe laws and regulations, implement environmental 
protection, prevent pollutants, and reduce wastes. Lily Medical 
did not have violation cases in 2020.

Lily Medical is committed to creating a happy enterprise. The 
amount of subsidies and expenses of the employee welfare 
committee in 2020 reached 99% of the income as a contribution 
to the employees.

Lily Medical deems employees the most important assets of the 
Company. We provide employees with good work environment, 
care for their physical health, and are committed to creating a 
happy enterprise. No employee filed any complaint or protest in 
2020.

Economy/
governance

Quality/
Hazardous
substance

management

Legal
compliance

Employee
compensation

and welfare

Labor–
management

relations

Unachieved

Achieved

Achieved

Achieved

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

External

Society

Monthly customer
complaint ≦ 70 dppm

No violation case

The total expense of the
employee welfare committee

for all compensation and
activities ≦ 85% of the income

No complaint or protest
made by employees
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Surpassed       Achieved       Unachieved

Employees are the most important assets of Lily Medical. Their 
health is the first concern of us. Physical examinations are 
provided for employees every year. Professional nurses and 
physicians are commissioned to provide on-site services in the 
factory area, including medical consultation and health education, 
and help employees improve their health.

LILY Medical attaches importance to the health/safety of the 
employees, provides them with a good work environment, and is 
dedicated to implementing the occupational health and safety 
management system(ISO 45001) and environmental management 
system (ISO 14001). LILY Medical and its employees follow regulations 
strictly and conduct continual improvement. There was no 
disaster in 2020.

Prevention of pollutant and reduction of wastes are also part of 
LILY Medical’s EHS policy. It is dedicated to implementing the 
environmental management system(ISO 14001) and delivering 
waste cartons to the suppliers for reuse. The recovery rate 
reaches 370% to ensure recycle of resources.

LILY Medical places importance on the operating safety of the 
employees. It observes laws and regulations, implements 
environmental protection, prevents pollution, reduces wastes, 
and takes stricter measures in the management of the toxic 
chemicals in the factory. No defects were identified during the 
environmental protection audit and no fines were imposed in 2020.

Health
management

Occupational
accident

management

Waste
management

Management
of toxic

chemicals

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

Internal

Health and 
safety

1. Medical check-up

2. Completion of consultation
and improvement measures

for the employees of
high/medium health risk.

Injury rate: 0
(excluding traffic accident)

The monthly recovery rate
of waste cartons delivered

to the suppliers ≧ 70%

The fine due to toxic
chemicals amounting to 0

Achieved

Achieved

Achieved

Achieved

Society
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DFI Inc.

I. Basic Information

1.

2.

3.

4.

5.

6.

7.

8.

1.

2.

3.

4.

5.

Basic Information

Environment

10.

1 1 .

1.

2.

3.

9.

7.

6.

Society

8.

Name of the organization

Time of establishment

Chairman

Headquarters

Number of employees

Revenue in 2021

Global locations of operation

Main products or services

DFI Inc.

1981

Peter Chen

Xizhi, Taiwan

Around 666 (including employees abroad) 

NT$3.46 billion
NT$13.21 billion (consolidated revenue)

R&D center: Taiwan
Manufacturing centers: Taiwan and Suzhou (China)
Service center: Taiwan

Industrial motherboards, system-on-modules, 
industrial computers, industrial panel PCs and 
displays

56,123,209 (kWh)
20,204 (GJ)
Calculation: 5,258,267 (kWh) * 0.0036 = 20,204

3,301,658 kg of CO2

24,044 (tonnes)

BenQ Dialysis Tech does not use diesel fuel or 
bunker oil as our indirect material during its 
manufacturing process. It only uses diesel fuel in 
emergency generators for public use. When diesel 
fuel burns, it produces infinitesimal amount of 
SOx emissions. Therefore, no SOx and NOx motoring 
measures are taken.

None

Purchased electricity (2021)

Indirect (Scope 2) GHG
emissions

Water consumption (2021)

SOx, NOx

Chemical spill

Environment

None

In DFI, there was 1 employee who required 
leaves due to occupational injuries in 2021.
Work hours: 612*176*12=1,292,544
Lost day rate = (3*200,000)/1,292,544=0.46

None

None

None

Fatal occupational disease rate

Violation of Environmental Regulations

Cases of environmental complaints

GRI Injury Rate (IR) (excluding deaths)

GRI Lost Day Rate (LDR)

Number and percentage of male : 317 (47.24%)
Number and percentage of female : 354 (52.76%) 

Accession rate = Number of new employees / 
Average headcount employees of the year 
* 100% 
Number of new employees in 2021: 206
Average headcount employees in 2021: 681
2021 accession rate: 30.24%

Annual turnover rate = (Number of employees 
left / Average headcount employees of the year)
 * 100%
Number of employees left in 2021: 252
Average headcount employees at the end of 
2021: 681
2021 turnover rate: 37.00%

Number of employees and their 
categories (male/female) 
(full-time employees)

Accession rate (full-time employees)

Turnover rate (full-time employees)

Recorded occupational 
diseases rate

In DFI, there was 1 employee who required 
leaves due to occupational injuries in 2021.
Work hours: 612*176*12=1,292,544
Occupational diseases rate = (1*200,000)/
1,276,496=0.15
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DFI Inc. website:https://www.dfi.com/tw/#

Society

Ratio of the basic wage of men to women: 1.10:1
Ratio of the compensation of men to women: 1:1
Note: 
1.  Basic wage: the minimum fixed amount of 
    money paid to an employee for fulfilling their 
    jobs without any extras, such as overtime pay
    or bonus.
2. Basic wage: the basic wage plus extras paid 
    to an employee
Ratio of the basic wage of men to women: 1:1

None

None

None

100%

None

None

4.

5.

6.

7.

8.

9.

10.

Equal pay for equal work 
(full-time employees)

Discrimination

Child labor

Forced or compulsory labor

Anti-corruption training

Violation of social regulations

Labor, human right appeal incidents
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Surpassed       Achieved       Unachieved

II. Material Topics
A total of 19 issues were subject to survey. We distributed 30 questionnaires to suppliers, 

customers, and employees. Of these, 28 were returned and received. Related KPIs were 

set based on the material topics identified by stakeholders in 2022. The achievement 

status and management approaches in 2021 are described below.

To ensure that DFI and its employees follow the laws and regulations 
of Taiwan during performance of their duties and establish related 
policies and procedures accordingly, it asks employees to maintain 
ethical integrity internally and comply with laws when performing 
their duties. There was no violation of financial laws and regulations in 
2021 and no fine was imposed by any competent authority.

Protection of customer data is the goal of the national laws and DFI’s 
policies. It is also an issue that DFI emphasizes. If a customer’s privacy 
is breached, stolen or lost, the customer loyalty and satisfaction 
may decrease, the business and reputation may be impacted 
negatively, and DFI may even face legal proceedings. Hence, DFI 
helps employees understand the importance of the information 
security by implementing internal dissemination by email and 
providing educational training. The privacy declaration specified in 
theGDPRwas announced on the website of DFI in 2021 and helped 
100% of the employees finish the educational training.

No customer complaint or notice about disclosure, steal or loss of 
customer’s data was received.

Economy/
governance

Financial
performance

Customer
relations

management
(customer

satisfaction, 
customer data

protection)

Product quality
management

Employment
and retention

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

Internal

Society

No incident of
non-compliance

with financial laws
and regulations

No disclosure, steal or
loss of customer’s data

With respect to the
Hazardous Substance Process

Management System
(IECQ QC 080000),

DFI passed the external audit

The revenue per
employee increases 1.54%

0 violation case

No accident of data
leak, theft or loss

Annual audit for 2021
is conducted on
October 12, 2021

and DFI successfully
passed the audit

In 2021, the revenue per
employee decreases 23.9%
compared with that of 2019

due to the impact of
DFI’srelocation, material

shortage and the pandemic.
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Partner Tech Corp.

 Partner Tech website: https://tw.partner.com.tw/

2.

3.

4.

5.

6.

7.

8.

9.

10.

Society

Number and percentage of male : 212 (61%)
Number and percentage of female : 138 (39%)

Number of Employees
 (male/female) (full-time employees)

Accession rate (full-time employees)

Turnover rate (full-time employees)

Equal pay for equal work
 (full-time employees)

Discrimination

Child Labor

Forced Labor

Anti-Corruption Training

Violation of social regulations

Labor, human right appeal incidents

Recorded occupational diseases 
rate

Lost day rate (LDR)

Fatal occupational disease rate

Violation of Environmental Regulations

Cases of environmental complaints

Severe occupational diseases rate
(excluding deaths)

Partner Tech Corp.

1990

Peter Chen

New Taipei City, Taiwan

Around 350

NT$2.7 billion

R&D center: Taiwan and Beijing (China)

Service centers: China, Singapore, Dubai, 
the U.S., Germany, the UK, South Africa
POS, IOT display and cloud service

I. Basic Information

Basic Information

Environment

1.

2.

3.

4.

5.

6.

7.

8.

Name of the organization

Time of establishment

Chairman

Headquarters

Number of employees

Revenue in 2021

Global locations of operation

Main products or services

1.

2.

3.

4.

8.

9.

10.

11.

Purchased electricity (2021)

Indirect (Scope 2) GHG emissions

Water consumption (2021)

SOx, NOx

Chemical spill

379,685 (kWh)
137 (GJ)

173 kg of CO2

1,994 (tonnes)

None

None

None

None

None

None

None

None

5.

6.

7.

1.

Calculation: 35/350=10%

Calculation: 40/350=11%

Ratio of the basic wage of men to women: 1:1
Ratio of the compensation of men to women: 1:1
Note:
1.  Basic wage: the minimum fixed amount of 
    money paid to an employee for fulfilling their 
    jobs without any extras, such as overtime pay 
    or bonus.
2. Basic wage: the basic wage plus extras paid
    to an employee

None

None

None

100%

None

None
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Surpassed       Achieved       Unachieved

II. Material Topics
AA total of 19 issues were subject to survey. Questionnaires were distributed to suppliers, 

customers, and employees. Of these, 90 were returned and received. Related KPIs were 

set based on the material topics identified by stakeholders in 2021. The achievement 

status and management approaches in 2021 are described below.

Partner Tech is dedicated to implementing the quality 

management system(ISO 9001), designing and producing 

products and services that can produce intended effectiveness 

and be used safely to meet the requirements of the customers. 

Partner Tech persists in this policy.

In order to provide the most efficient service to customers, 

Partner Tech solved the customers’ issues in an average of 5.5 

days in 2021.

Partner Tech is especially concerned about the customers’ 

privacy. Due to the global attention to the issue of personal 

data protection, Partner Tech establishes principles related to 

data protection so as to keep customer data appropriately. In 

2021, there was no accident of customer data leak, theft or loss.

Partner Tech places importance on the physical and mental 

health of the employee after their work, and different events 

are organized for the employees in a timely manner.

Economy/
governance

Quality

Customer
satisfaction

Customer
privacy

protection

Employee
compensation

and welfare

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

External

Society

Theannualized failurerateof
the shipment in

2021 < 5000dppm

Level 2 issue day to
fix average < 10 days

Level1 = issues that can
be solved by customers

Level2 = issues that cannot
be solved by customers

Complaints filed by external
groups and verified by the
organization, or complaints

made by regulatory
agencies; there was no
accident of customer
data leak, theft or loss.

50 employees participated
in the activities organized
by the welfare committee.

2021 AFR POS :
2296 dppm Printer:

1978 dppm

L2 fix day average
5.5 days

0 complaints

In 2021, the attendance
rate for the annual
event reached 99%.
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Environment

Health and 
safety

Surpassed       Achieved       Unachieved

In order to cope with the global environmental 

crisis, Partner Tech continues to comply with the 

RoHS Directive from the beginning of the product 

design process.

Overall, Partner Tech has reduced water waste 

by 9% this year.

Partner Tech pays much attention to the work 

environment of the employees and establishes 

health and safety rules. The injury rate in 2021 = 0.

Partner Tech provides employees with medical 

check-ups every year to track and manage the 

health of the employees.

Lifecycle
assessment

Water
resource

management

Occupational
accident

management

Health
management

Category Topic Boundary KPI KPI Achievement Status 2021 Management Guidelines

Internal

Internal

Internal

External

100% of the products
designed in 2021

met theRoHSDirective.

Reduction of water waste

Employees have to take
educational training within
the time period pursuant

to the laws and regulations.
The new employees hired
this year are no exception.

The participation rate of
employee health

events reached 95%

Before themass
productionof any
product begins,
RoHSdeclaration

is requested. 100% of
the products meet
theRoHSDirective.

Regular water
leak inspection

0 work-related injuries

100% of the employees
participated in the
medical check-up

in 2021.
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Performance Highlights 2021

4.595
Risk preparation

rate

Digital light
processing (DLP)

Projector shipment
volume

88%

NO.1 NO.2

Recyclable waste
proportion
reached

91%

25%58%

Economy/Corporate governance Society Environment

LCD display
shipment
volume

Consolidated revenue increased by 18% a year,

setting new records for 10 consecutive years

52 Essential Patents and 1 Design Excellence Award

Received “Taiwan Sustainable Enterprise Outstanding 
Performance Award,” “Taiwan Sustainability Action 
Award: Employment and Economy Growth-Silver ward,” 
“Taiwan Sustainability Action Awards: Educational 
Quality-Bronze Award,” “Golden Award of Electronic 
Information Manufacturing Industry” in the corporate 
sustainability report category, and Social Inclusion 
Leaders’ Awards from Taiwan Institute for Sustainable 
Energy

Received the
World’s Best
Employers

award
for the first time

in 2021

Received for 3
consecutive years
HR Asia Best

Companies to
Work For
in Asia

Average customer
satisfaction

reached

points points

Average activity
satisfaction reached

(perfect score: 5 points)

Implemented local procurement at 73.7% in China
Up to 96% of key suppliers completed the written
inspection and audit of social responsibility, 
environmental health and safety 
Provided an average of 28.4 hours of training per
employee
Total hours that the employees spent on charitable 
events: 1,142 hours
The BenQ Foundation enabled a financial income of 
NT$2.26 million in remote areas in 2021

Environmental protection and social care: More than 
NT$20 million was invested in 2021

Reduction of water
consumption per million

USD production value
(compared tothat

in 2009)

Reduction of electricity
consumption per million

USD production value
(compared to that

in 2009)

Saved 30.47% of energy and reduced 30.73%
of volume in the production line

Reduced 33.59% of carbon (compared to that in
2015) 

The lost day rate decreased 82% and the injury rate

decreased 85% (compared to that in 2009)

No cases of released chemicals and environmental 

law violations

Qisda’s Twin-Star Plant continues to receive Green Factory 
Label from Industrial Development Bureau of MOEA
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Table of Quantified Key Performance Indicator For Sustainable 
Development 2018–2021

Economic Performance

NTD-denominated
1557.8

40.3

1,144

3

1,917

50

1,140

1

2,260

83

1,192

1

1,121

1,698

62

2 The awards include: iF, Red Dot, iF 
China, G-Mark, Bio, Golden Pin, etc.

201-1

N/A

N/A

Environmental Performance

N/A301-1

GHG Inventory302-1

215.9

178

　1.13

655.2

22.4

14

223

181

　1.08

599.3

19.7

12.8

220

182

　1.2

623.7

22

9.5

237

273

1.2

637.2

13.9

10.8

Economical Value

Consolidated revenue (100 million) 

Net income attributed to the owners of 
the parent (100 million)

Patents

Total received patents

Design Excellence Awards

Number of received awards

Total Raw Material Consumption

Tin (solder paste, bars, wire) (tonnes)

Flux (tonnes)

Hardware (10,000 tonnes)

Primary Energy Consumption

Natural gas (1,000 cubic meter)

Gasoline (tonnes)

Diesel fuel (tonnes)

Financial performance

N/A

Qisda Corporation

Item                                 2018          2019          2020          2021                                Note                              GRI
Disclosure Chapter

Item                                 2018          2019          2020          2021                                Note                              GRI
Disclosure Chapter
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Item   2018          2019          2020          2021 Note GRI
Disclosure Chapter

Environmental Performance

69.52

360.351

-

430

0.31

9.05

241

20.5

72.85

423.224

-

496

0.24

9.51

145

22.61

87.13

542.953

-

630

0.22

9.34

46

23.06

82.99

411.23

23.34

517

0.22

10.4

76

21.91

GHG Inventory

GHG Inventory

GHG Inventory

GHG Inventory

1 1 .49 12.17 12.19 12.79 302-2

303-3
(2018)

305-2

305-3

N/A

Total Water Consumption

Taiwan

Suzhou, China (million liter)

Vietnam (million liter)

Global water consumption (million liter)

Statistical data in 2021 includes the 
Vietnam Plant (QVH)

Statistical data in 2021 includes the 
Vietnam Plant (QVH)

Statistical data in 2021 includes the 
Vietnam Plant (QVH)

Secondary Energy Consumption

Purchased electricity (10,000 MWh)

GHG Emissions

Scope 2-GHG emissions 
(10,000 tonnes of CO1e)

Scope 2-GHG emissions 
(10,000 tonnes of CO2e)

Other indirect GHG emissions 
(tonnes of CO2e)

This only covers emission from global business 
flying trips, excluding land transportation 
(airport pickup/drop off). Calculation in 2018 
did not consider aviation distance difference 
between inland cities. After adjustments, we 
adopted calculation of distance from the 
International Civil Aviation Organization 
(ICAO) website, with coeffcients using the 
carbon emission from the website, staying 
closer to the actual condition.

Annual organizational greenhouse gas
emission passed Greenhouse Gas (GHG) 
check standard (ISO 14064-1) third-party 
verification

1.

2.

Environmental Protection Management Performance

GHG emissions for each million USD value 
(tonnes of CO2e)

Water resource
management

Reduced 37% compared to that of 2009 (35.01)
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23,283

2.1

93.5

26,530

2.4

113

29,338

2.3

135

26,284

2.5

106
303-3
(2018)

305-4

305-4

305-4

Item   2018          2019          2020          2021 Note GRI
Disclosure Chapter

Environmental Performance

306-2

306-1

306-2

570

31,208

-

564

28,310

-

624

31,896

-

689

36,897

Statistical data in 2021 includes the 
Vietnam Plant (QVH)

31,778

85

2,198

-

2,283

NA

28,874

81

2,196

-

2,277

NA

32,520

73

2,800

-

2,873

479

38,067

73

2,894

36

3,003

627

481

Environmental Protection Management Performance

Electricity consumption for each million 
USD value (kWh)

Global GHG emissions per personal hourly 
electricity consumption (kilogram of CO2e)

Water consumption for each million USD 
value (tonnes)

Recyclable waste proportion (%)

Global sewage emission (million liter)

93

344

93

396

91

449

91

414

Reduced 25% compared to that of 2009 
(35,219)

Reduced 13% compared to that of 2009 (2.86)

Reduced 58% compared to that of 2009 (254)

Increased 8.3% compared to that of 2009 (84)

GHG Inventory

Water resource 
management

Water resource 
management

Waste management

Waste management

Referring to SASB Disclosure data in 2020

Amount of waste

Total recyclable waste in Taiwan (tonnes)

Total recyclable waste in Suzhou, China 
(tonnes)

Total recyclable waste in Vietnam (tonnes)

Total recyclable waste globally (tonnes)

Total burned non-recyclable wastes 
in Taiwan (tonnes)

Total burned non-recyclable waste 
in Suzhou, China (tonnes)

Total burned non-recyclable waste 
in Vietnam (tonnes)

Total burned non-recyclable waste globally 
(tonnes)

Total hazardous waste (tonnes)
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1,711

7,985

-

-

9,724

1,722

8,546

-

-

10,298

1,729

5,388

399

28

7,544

1,616

7,994

-

-

9,638

306-3

307-1

401-1

N/A N/A

305-4

305-4

Item   2018          2019          2020          2021 Note GRI
Disclosure Chapter

Environmental Performance

0

0

175

0

0

123

0

0

191

0

0

698

Released Chemicals and Other Substances

Total number and volume of released 
chemicals and other substances

Violations of Environmental Regulations

Number of non-compliance with 
environmental laws and regulations 
and total monetary value of fines

Environmental Investment

Total amount of investment/expense in 
environmental protection

0 fine for four consecutive years

The main increased expense is invested 
in QCS solar energy

ESH Management

Legal compliance

305-4

Item   2018          2019          2020          2021 Note GRI
Disclosure Chapter

Social Aspect

Number of Employees

Taiwan

Suzhou, China

Vietnam

Service center (Singapore, Japan, the US)

Global manpower

Employee Status
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0.03

1.2

0

13.79

113.52

28.28

0

0

DL:100
IDL:100

DL:100
IDL:100

0.046

0.6

0

6.9

102.00

20.89

0

0

DL:100
IDL:100

DL:100
IDL:100

0.06

1.6

0

17.6

28.4

20.2

0

0

DL:100
IDL:100

DL:100
IDL:100

0.088

3.5

0

37.2

114.92

27.39

0

0

DL:100
IDL:100

DL:100
IDL:100

305-4

Item                                   2018          2019          2020          2021                                        Note GRI
Disclosure Chapter

Environmental Performance

Safety and Health Management Performance

Injury rate (IR) 

Lost day rate (LDR) 

Occupational diseases rate (ODR) 

Absence rate (AR) 

Average Employee Training Hours (Hours per Person)

Direct labor (DL, Global) 

Indirect labor (IDL, Global) 

Human Rights Management

Discrimination incidents

Human rights complaints

Employee Code of Conduct Training Percentage

Taiwan (%)

Suzhou, China (%)

Political Contributions

Sum of political contribution

Violations of Social Relevant Regulations

Number of social relevant regulation 
violations and fines

1.  Calculated according to GRI Standards 
    formula
2. Statistical data in 2021 includes the 
    Vietnam Plant (QVH)

ESH Management

Statistical data in 2021 includes the 
Vietnam Plant (QVH)

1.  DL: Direct Labor
2. IDL: Indirect Labor

403-2

404-1

406-1

415-1

419-1

103-2

205-2

Learning and 
Development

Human Rights 
Management

Code of conduct

GRI Standards Index

Legal compliance

0 0 00

0 0 00
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305-4

Item                                   2018          2019          2020          2021                                        Note GRI
Disclosure Chapter

Environmental Performance

Customer Satisfaction Survey Results (Points)

Medical image

Precision optics

Display

Manufacturing services

Digital fashion design center

Violations of Marketing Regulations

Incidents of non-compliance with 
regulations concerning marketing 
communications 

Customer Privacy

Customer privacy violation complaints

Supply Chain Inspection

The social responsibility, environmental 
health and safety of key suppliers 
Sanitary inspection and audit 
(number of companies)

Written inspection and on-site inspection 
completion rate of key suppliers

Since 2018, displays were incorporated in 
the professional displays (SD) investigation 
result, and the mobile products (MPBU) and 
industrial automation products (IA) were 
incorporated in the manufacturing service; 
the digital fashion design center (Lighting) 

1.  We changed the inspection methods in 2016.
    We act with reference to the Responsible
    Business Alliance Code ofConduct (RBA)
    and mainly perform on-site audit. The total
    number of inspected companies between
     2009 and 2015 was 614. 
2. All human resources agencies and in-plant 
    service providers have been included since
    2019.

401-1

N/A

417-3

418-1

302-2
414-2

94.2

94.8

96.8

93.7

97.5

0

0

27

73%

92.1

95.3

96.8

93.5

95

0

0

21

73.6%

95

93

96

94

95

0

0

24

96%

94

94.5

93

95

-

0

0

45

88%

Customer
Commitment

Legal compliance

Customer Privacy

Customer
Commitment

Supply Chain
Management
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GRI Standards
General Disclosures

Topic  

There is no external initiative 
endorsement Participated in 
SBT initiative in 2022

Organizational
Profile
2016

GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Name of the organization

Activities, brands, products, and services

Location of headquarters

Number and the names of countries where the 
organization operates

Nature of ownership and legal form

Markets served and their nature

Scale of the organization

Total number of employees by employment 
type and contract, by gender and legion.

A description of the organization’s supply chain

Significant changes to the organization’s size, 
structure, ownership, or supply chain during 
reported period

Whether and how the organization applies the 
Precautionary Principle or approach

A list of externally developed economic, 
environmental and social charters, principles, 
or other initiatives to which the organization 
subscribes, or which it endorses (external CSR 
principle)

Membership of national or international 
associations

Employment Status

Supply Chain Management

About the Report

Risk Management Office

N/A

Qisda Corporation

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

65~67

59

N/A

41~48

N/A

1 1

06, 07

06, 07

06, 07

06, 07

07, 08

07, 08

07, 08
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3~5

12, 13

3~5

24~33

41~43

97~102

49

50

49

49

12

35, 36

35, 36

103-2

103-3

102-16

102-17

Strategy
2016

102-14

102-15

General Disclosures

Topic         

Organizational
Profile
2016

GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

A description of the organization’s values, 
principles, standards, and norms of behavior on 
behavioral and ethical code of conduct

A description of internal and external mechanisms 
for seeking advice about ethical and lawful 
behavior and organizational integrity, and for 
reporting concerns about unethical or unlawful 
behavior

The management approach and its components

Evaluation of the management approach

Governance structure of the organization, 
including committees of the highest governance 
body A description of committees responsible 
for decision-making on economic, environmental, 
and social topics

A description of the process for delegating 
authority for economic, environmental, and social 
topics from the highest governance body to 
senior executives and other employees

A statement about the relevance of sustainability 
to the organization and its strategy

A description of key impacts, risks, and 
opportunities

Message from the Chairman 
& President
Qisda Sustainable Development

Message from the Chairman 
& President
Communication with Stakeholders
Risk Management Office
Qisda’s Climate Strategy and 
Carbon Management

Code of conduct

Code of conduct

Code of conduct

Code of conduct

Qisda Sustainable Development
Corporate Governance 
Operation

Corporate Governance 
Operation

Management
Guidelines

Code of 
conduct

Corporate
Governance 

2016

102-18

102-19
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A description of whether the organization has 
appointed an executive-level position or positions 
with responsibility for economic, environmental 
and social topics, and whether post holders report 
directly to the highest governance body

Processes for consultation between stakeholders 
and the highest governance body on economic, 
environmental, and social topics If consultation 
is delegated, describe to whom it is delegated 
and how the resulting feedback is provided to 
the highest governance body

Composition of the highest governance body 
and its committees

Whether the chair of the highest governance body 
is also an executive officer in the organization

Nomination and selection processes for the 
highest governance body and its committees

Mechanism and processes for the highest 
governance body to ensure conflicts of 
interest are avoided

Highest governance body’s and senior executives’ 
roles in the development, approval, and updating 
of the organization’s purpose, value or mission 
statements, strategies, policies, and goals related 
to economic, environmental, and social topics

Report measures taken to develop and enhance 
the highest governance body’s collective 
knowledge of economic, environmental, and 
social topics

35, 36

35, 36

35, 36

81

35~39

38, 39

38, 39

35

35

General Disclosures

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Corporate
Governance 

2016

102-20

102-21

102-22

102-23

102-24

102-25

102-26

102-27

The Board of Directors 
members do not belong
to underprivileged groups

Corporate Governance 
Operation

Corporate Governance 
Operation
Establishment of Unhindered 
and Appropriate Labor–
Management Communication 
Channels and Relations

Corporate governance and 
organizational structure

Conflicts of Interest 
Management

Corporate governance and 
organizational structure

Conflicts of Interest 
Management

Corporate Governance 
Operation

Corporate governance and 
organizational structure
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Processes, frequency, and actions taken for evaluating 
the highest governance body’s performance with 
respect to governance of economic, environmental, 
and social topics

Highest governance body’s role in identifying and 
managing economic, environmental, and social topics 
and their impacts, risks, and opportunities; whether 
stakeholder consultation is used to support the highest 
governance body’s identification and management 
of economic, environmental, and social topics and 
their impacts, risks, and opportunities

Highest governance body’s role in reviewing the 
effectiveness of the organization’s risk management 
processes

Frequency of the highest governance body’s review 
of economic, environmental, and social topics and 
their impacts, risks, and opportunities

A description of the highest committee or position 
that formally reviews and approves the organization’s 
sustainability report

A description of the process for communicating 
critical concerns to the highest governance body

A description of total number and nature of critical 
concerns that were communicated to the highest 
governance body and the mechanism(s) used to 
address and resolve them

Remuneration policies for the highest governance 
body and senior executives

General Disclosures

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Corporate
Governance 

2016

102-28

102-29

102-30

102-31

102-32

102-33

102-34

102-35

Corporate Governance 
Operation

Corporate Governance 
Operation
Risk Management Office

Corporate Governance 
Operation
Risk Management

Corporate Governance 
Operation

Qisda Sustainable 
Development

Corporate Governance 
Operation

Corporate Governance 
Operation

Corporate Governance 
Operation

35, 36

35, 36

41

35

41

35, 36

12

35, 36

35, 36

35
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A description of the process for determining remuneration, 
whether remuneration consultants are involved, whether 
they are independent of management, and any other 
relationships that they have with the organization

If applicable, describe how stakeholders’ views are ought and 
taken into account regarding remuneration along with the 
results of votes on remuneration policies and proposals.

Ratio of the annual total compensation for the organization’s 
highest-paid individual (in each country of significant 
operations) to the median annual total compensation for 
all employees (excluding the highest-paid individual) in 
the same country

Ratio of the percentage increase in annual total compensation 
for the organization’s highest-paid individual (in each country 
of significant operations) to the median percentage increase 
in annual total compensation for all employees (excluding 
the highest-paid individual) in the same country

List of stakeholder groups

Percentage of total employees covered by collective 
bargaining agreements

A description of the basis for identifying and selecting 
stakeholders with whom to engage

The organization’s approach to stakeholder
engagement

Key topics and concerns that have been raised through 
stakeholder engagement and how the organization has 
responded

General Disclosures

Topic  GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Corporate
Governance 

2016

Corporate Governance 
Operation 
Employee Payment and 
Pension

Corporate Governance 
Operation

N/A

N/A

Communication with 
Stakeholders

Establishment of Unhindered 
and Appropriate Labor–
Management Communication 
Channels and Relations

Communication with 
Stakeholders

Communication with 
Stakeholders

35, 36

41

35

41

35, 36

24~33

12

35, 36

35, 36

35

Taiwan: 7.88 
Suzhou, China: 10.08

Taiwan: 0.44 
Suzhou, China: 0.47

The Company has not 
endorsed any collective 
bargaining agreement 
with employees

102-36

102-37

102-38

102-39

102-40

102-41

102-42

102-43

Communication with 
Stakeholders102-44

Stakeholder
Engagement

2016

Labor–
management
relations
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The management approach and its components

Evaluation of the management approach

General Disclosures

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Reporting
Practice

 2016

Establishment of Unhindered 
and Appropriate Labor–
Management Communication 
Channels and Relations

Establishment of Unhindered 
and Appropriate Labor–
Management Communication 
Channels and Relations

103-2

103-3

A list of all entities included in the organization’s report

An explanation of the process for defining the report 
content and the topic Boundaries

A list of the material topics

The effect of any restatements of information given in 
previous reports, and the reasons for such restatements

Significant changes from previous reporting periods in 
the list of material topics and topic Boundaries

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting basis

GRIContent Index

A description of the organization’s policy and current 
practice with regard to seeking external assurance 
for the report

About the Report

About the Report
Communication with 
Stakeholders

Communication with 
Stakeholders

N/A

Communication with
Stakeholders

About the Report

About the Report

About the Report

About the Report

About the Report

GRI Standards Index

About the Report

No report reorganization

Management
Guidelines

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

02

02
30

24~33

146~163

N/A

24

02

02

02

02

02

02

81

81
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53

N/A

78, 79

79, 80

53

78

68

85~95

85~95

59

201-1

201-2

201-3

201-4

202-1

202-2

204-1

203-1

203-2

Economic Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Economic
Performance

2016

There was no critical financial 
implications posed by climate 
change. Please see 
“Climate Strategy and Carbon 
Management” for other climate 
change coping methods.

Direct economic value generated and distributed, 
including operating costs, employee wages and 
benefits, donations and other community 
investments, value retained, payments to providers 
of capital and government by country

Financial implications due to climate change

Defined benefit plan obligations and other 
compensation plans

Financial assistance received from government

Ratio of standard entry level wage by gender to 
local minimum wage in each significant location 
of operation

Proportion of senior management hired from the 
local community

Infrastructure investments, development of 
services supported and their negative impacts

Significant indirect economic impacts and
their extent

Proportion of spending on local suppliers in 
significant locations of operation

Financial performance

N/A

Employee Payment and 
Pension
Employee Welfare

Financial performance

Employee Payment and 
Pension

Employment Status

Environmental Protection 
and Social Care

Environmental Protection 
and Social Care

Supply Chain Management
Procurement

practices
2016

Market
Presence

2016

Indirect
Economic
Impacts

2016
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N/A

N/A

N/A

N/A

40

40

40

38, 39

49, 50

38, 39

207-1

207-2

103-2

103-3

206-1

205-1

205-2

205-3

Economic Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

Total number and percentage of operations 
assessed for risks related to corruption and 
the significant risks identified

Communication and training about 
anti-corruption policies and procedures

Confirmed incidents of corruption and
actions taken

Number of legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices 
and their results

The management approach and its 
components

Evaluation of the management approach

Tax guidelines

Tax governance, control and risk 
management

Anti-competitive
Behavior 2016

The Company implements tax governance 
and executes regular trading principles 
pursuant to local tax laws of the countries 
where our operating bases are located.
The Company does not take radical tax 
plans. We improve the transparency of 
information by disclosing tax information 
to stakeholders in our financial reports and 
local tax returns.

The tax department is responsible for the tax 
governance of the Company. The financial 
department of each major subsidiary is 
responsible for the tax governance of the 
subsidiary concerned.
All the significant transactions and decisions 
of the Company are planned pursuant to 
local tax laws and agreements. Whether 
regular transactions meet local tax laws is 
verified regularly at each operating base.

Anti-corruption
2016

Legal
compliance

Management
Guidelines

Tax 2019

Internal Audit
Mechanism

Code of conduct

Internal Audit
Mechanism

Legal compliance

Legal compliance

Legal compliance
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207-3

207-4

Economic Topic

N/AN/A

N/A

N/A

53

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

Communication with stakeholders about 
tax related issues and management of 
these issues

Country-by-country report

If the competent taxation authority has 
questions about any transactions of the 
Company or significant subsidiary, the tax 
department of the Company forms a 
project team to communicate with local 
taxation authorities about tax related 
issues.

The Company submits the country-by-
country report of the previous year pursuant 
to laws and regulations at the end of the 
year and conducts secondary filing in the 
Netherlands for the taxation authorities of 
the countries other than Taiwan to use.

Tax 2019

Materials used by weight or volume

Percentage of recycled input materials 
used

Ratio of sold products to their reclaimed 
packaging materials

Table of quantified key 
performance indicator 
for sustainable 
development (2018–2021)

Materials
2016

301-1

301-2

301-3

Financial
performance

Environmental Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

140, 141

N/A

N/A

Not applicable,
there is no recycled input material used.

This is not applicable because Qisda is an 
ODM manufacturer. The ownership of the 
products is transferred to the customer 
when they are shipped to the customer 
together with the package. Hence, the 
products cannot be recovered.
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Energy
2016

Environmental Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Energy consumption within the organization

Energy consumption outside of the organization

Energy intensity

Energy conservation

Reductions in energy requirements of products 
and services

A description of how the organization interacts
with water, including how and where water 
is withdrawn, consumed, and discharged, 
along with the solution used to deal with 
water-related impacts and the process for 
setting water-related goals

Management of water discharge-related impacts

Water Withdrawal

Water discharge

Water Consumption

A profile of operational sites owned, leased,
managed in, or adjacent to, protected areas

Significant direct and indirect impacts on 
biodiversity

Habitats protected or restored

Total number ofIUCNRed List species and national 
conservation list species with habitats in areas 
affected by the operations of the organization, 
by level of extinction risk

GHG Inventory

GHG Inventory

GHG Inventory

Carbon Disclosure Results

Green Product

Water resource management

Water resource management

Water resource management

Water resource management

Water resource management

Water resource management

Water resource management

Water resource management

Water resource management

Water and
Effluents

2018

Biodiversity
2016

302-1

302-2

302-3

302-4

302-5

303-1

303-2

303-3

303-4

303-5

304-1

304-2

304-3

304-4

101

101

100, 101

102

92

115

115

116

116

115

115

115

115

116
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Biodiversity
2016

Environmental Topic

Topic  GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Transportation indirect (Scope 3) GHG
emissions

GHG emissions intensity

GHG emissions reduced as a direct result 
of reduction initiatives

GHG Inventory

GHG Inventory

GHG Inventory

GHG Inventory

Carbon Disclosure 
Results

Emissions
2016

In order to comply with environmental 
labeling requirements, Qisda avoided 
using ozone-depleting substances (ODSs) 
during product manufacturing process and 
packaging. However, for the refrigerant of 
air conditioners and fire extinguishers 
(R123, R404a, R22, etc.), the total weight of 
CO2e emission falls around 798 tonnes in 
all manufacturing areas around the globe.

The manufacturing process of Qisda is 
simple assembly work, and thus we use 
indirect materials without fuels such as 
diesel fuel and bunker oil. We only use 
diesel fuel in the emergency generators for 
public use and the forklifts in Suzhou. When 
diesel fuel burns, it produces infinitesimal 
amount of SOx emissions, which caused 
little impact to the environment. Therefore, 
no SOx and NOx measurement is provided. 
Qisda is equipped with air filtration 
machines in order to deal with air  
pollutants. Air pollutants is filtered by 
primary filter and active carbon before 
emission.

Emission volume of susbstance depleting 
the ozone

Nitrogen oxides (NOx), sulfur oxides (SOx), 
and other significant air emissions

N/A

N/A

N/A

N/A

101

101

101

101

102

305-1

305-2

305-3

305-4

305-5

305-6

305-7
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Effluents
and Waste

2016

Environmental Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Water discharge by quality and destination

Weight of waste with a breakdown by type 
and disposal method

Total number and total volume of recorded 
significant spills

Transport of hazardous waste 
(in accordance with the definition 
in the Basel Convention)

Water bodies affected by water discharges 
and/or runoff

The management approach and its
components

Evaluation of the management approach

Number of non-compliance with 
environmental laws and regulations 
and total monetary value of fines

Percentage of new suppliers that were
screened using environmental criteria

Potential negative environmental impacts 
in the supply chain and actions taken

Environmental
Compliance 

2016

In 2021, Qisda’s products have no 
violation cases of environmental 
labeling requirements or regulations, 
nor is there any non-compliance 
with relevant laws or fines.

Water resource 
management

Waste management

ESH Management

Waste management

Water resource 
management

Waste management

Waste management

Legal compliance

Supplier Selection 
Procedures

Creating Green 
Supply Chain

306-1

306-2

306-3

306-4

306-5

103-2

103-3

307-1

308-1

308-2

Waste
management

Management
Guidelines

Supplier
Environmental

Assessment
2016

116

113, 114

118, 119

113, 114

113, 114

113, 114

115

40

59

61~63
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N/A N/A

79, 80

69

Social Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

I.  Number of employees entitled to parental leave 
    benefits: 1,729
II. Number of employees applying for parental leave
   Female: 10
   Male: 12
III. Return to work rate
    Male: 86% (7 employees should return to work at the 
    end of parental leave; 6 of them applied for 
    reinstatement and returned).
    Female: 100% (5 employees should return to work at 
    the end of parental leave; all of them applied for 
    reinstatement and returned).
IV. Retention rate
    Male: 100% (7 employees returned and none of them left).
    Female: 100% (5 employees returned and none of them left).
Note:
1.   The above data is calculated in accordance with the
    GRI Standards.
2. Definition of employees entitled to parental leave
    benefits: According to the “Act of Gender Equality in
    Employment” and “Regulations for Implementing
    Unpaid Parental Leave for Raising Children,” 
    employees can apply for unpaid parental leave after 
    6 months of work. On the other hand, there’s no law 
    or regulation relevant to parental leave in China.
3 .Calculation of the number of employees eligible for
    parental leave:
    The total number of employees in Taiwan is 1,729, by
    December 31, 2021. Deduct 118 people employed 
    during July to December 2021. The final number of
    employees eligible for parental leave is 1611.

Total number and rate of new employee 
hires and employee turnover, by age 
group, gender and region

Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees, by significant 
locations of operation

Employee 
Turnover Rate

Employee Welfare

Return to work and retention rates of 
employees that took parental leave, 
by gender

401-1

401-2

401-3

Employment 
2016
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N/A N/A

118, 119

118, 119

71~84

N/A

118, 119

81~84

118, 119
61

118, 119

118, 119

83

83

402-1

403-1

Social Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Minimum notice periods regarding 
significant operational changes

Occupational
Health

and Safety 
2018

ESH Management

ESH Management

Employee Health Management

N/A

ESH Management

Employee Health Management

ESH Management
Creating Green Supply Chain

ESH Management

Employee Health Management
Safety and Health Management

Employee Health Management

None (there’s no relevant law 
or regulation at present)

Occupational health and safety 
management system

Hazard identification, risk assessment, 
and incident investigation

Occupational health services 

Worker participation, consultation, and
communication on occupational health 
and safety

Worker training on occupational health 
and safety

Promotion of worker health

Prevention and mitigation of occupational
health and safety impacts directly linked 
by business relationships

Workers covered by an occupational 
health and safety management system

Work-related injuries

Work-related ill health

Labor–
management

relations
2016

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10
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N/A N/A

70

70, 71

103-2

103-3

405-2

405-1

Talent
development

Qisda provides legal pensions and a 
severance pay when retirement occurs 
or an employment agreement expires.

Learning and Development

Learning and Development

404-3

404-1

404-2

Social Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Average hours of training per year per
employee, by employee category 
and gender

Programs for upgrading employee skills 
and transition assistance programs

Training and
Education 

2016

Qisda conducts performance and career 
development reviews semiannually. 
Here’s the sex ratio of indirect employees 
who completed performance audits: 
Total employees 1,410/Female 474
(33.6%)/Male 936 (66.4%); Performance 
review completion rate: Female 471
 (99.4%)/Male 932 (99.6%)
Note: 
The performances of Qisda’s Assistant 
Vice President and executives above are 
reflected upon operational effectiveness. 
Thus, they do not participate in regular 
performance audits.

Learning and Development

Learning and Development

Corporate governance and 
organizational structure
Employment Status

Employee Payment and 
Pension

Percentage of employees receiving 
regular performance and career 
development reviews, by gender

The management approach and its
components

Evaluation of the management approach

Percentage of individuals within the 
organization’s governance bodies and
employees per employee category, 
by gender, age group, minority or 
other indicators of diversity

Ratio of the basic salary and remuneration of 
women to men for each employee category, 
by significant locations of operation

Management
Guidelines

Individuals within Qisda’s governance 
bodies do not belong to any minority 
group, so there is no data of this 
category

70

70

35

65~67

78
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411-1

410-1

409-1

406-1

407-1

408-1

Social Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Incidents of discrimination and corrective 
actions taken

Operations and suppliers in which workers’ rights 
to exercise freedom of association or collective 
bargaining may be violated or at significant risk, 
and the measures taken by the organization 
intended to support these rights

Types of operation and key suppliers considered 
to have significant risk for incidents of child labor, 
and the measures taken by the organization 
intended to contribute to the effective abolition of 
child labor

Types of operation and key suppliers considered 
to have significant risk for incidents of forced or 
compulsory labor, and the measures taken by 
the organization intended to contribute to the 
elimination of all forms of forced or compulsory 
labor

Percentage of security personnel who have
received formal training in the organization’s
human rights policies or specific procedures

Incidents of violations involving rights of 
indigenous peoples and actions taken 
to avoid these incidents

Non-
discrimination

2016
Human Rights Management

There were no incidents of 
violations involving rights of 
indigenous peoples in 2021.

Human Rights Management

Human Rights Management

Human Rights Management

Human Rights Management
Creating Green Supply Chain

Human Rights Management
Creating Green Supply Chain

Human Rights Management
Creating Green Supply Chain

Freedom of
Association

and Collective
Bargaining

2016

Child Labor
2016

Forced or
Compulsory

Labor
2016

Security
2016

Rights of
Indigenous

Peoples 2016

76, 77

76, 77

62, 63

76, 77

76, 77

62, 63

76, 77

62, 63

76, 77

Total number and percentage of operations
that have been subject to human rights reviews 
or human rights impact assessments

412-1 76, 77
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N/A N/A

N/A NoneN/A

Social Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

Employee training on human rights policies or
procedures and percentage of employees
trained

Total number and percentage of significant
investment agreements and contracts 
that include human rights clauses or that
underwent human rights screening

The management approach and its 
components

Evaluation of the management approach

Percentage of operations with implemented
local community engagement, impact
assessments, and/or development programs

Operations with significant actual and potential
negative impacts on local communities

 

Human Rights 
Management

Human Rights 
Management

Human Rights 
Management

Human Rights
Assessment 

2016
Not applicable; there was no significant 
investment that underwent human rights 
inspection.
Note: 
Significant investment agreements refers to 
those endorsed for investments approved 
by the Board of Directors.

The only potential negative impact on 
communities of Qisda’s operation is the 
spray coating exhaust emissions from the 
Suzhou Plant; however, the chances of 
impact and the level of severity is highly 
reduced after active carbon filtration.

Environmental 
Protection and 
Social Care

100% (Taiwan and Suzhou, China included)

Percentage of new suppliers that were 
screened using social criteria

Potential negative social impacts in the supply 
chain and actions taken

Supplier Selection
Procedures

Creating Green
Supply Chain

Supplier Social
Assessment

2016

Local
Communities

2016

Management
Guidelines

Human rights

103-2

103-3

412-2

413-1

413-2

414-1

414-2

415-1

412-3

Human Rights 
Management 68

77

77

57

N/AN/A

76, 77

85~95

61~63

Total monetary value of financial and in-kind 
political contributions made by the organization 
by country and recipient/beneficiary

Public Policy
2016
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Qisda requires that all products include the 
following information:
1. Component of the hazardous substances
   in the content of the product
2.Product or service safety
3.Product disposal and its impact on the

environment/society

Not applicable; as a professional original equipment 
manufacturer, Qisda builds electronic products 
for brands or other customers. Based on the 
characteristics of the industry, none of Qisda’s 
advertisements appealed to consumers directly.

110, 111

110, 111

57

N/A

N/A

105~112

40

57

57

419-1

103-2

103-3

N/A

Social Topic

Topic  GRI
Disclosure

External
AssuranceDescription Corresponding

Chapter Page Remarks

Socioeconomic
Compliance

2016

Customer
Privacy 2016

Marketing
and Labeling

2016

416-1

416-2

417-1

417-2

417-3

Percentage of significant product categories 
for which health and safety impacts are 
assessed for improvement

Total number of incidents of non-compliance 
with regulations and/or voluntary codes 
concerning the health and safety impacts of 
the life cycle of products

Requirements for product information and
labeling made by the organization’s 
procedures, and the percentage of significant 
products that meet such requirements

Incidents of non-compliance with regulations
concerning product and service information
and labeling

Incidents of non-compliance with regulations 
concerning marketing communications

Total number of substantiated complaints
received concerning breaches of customer
privacy or losses of customer data

The management approach and its components

Evaluation of the management approach

Significant fines and the number of sanctions 
for non-compliance with laws and/or 
regulations in the social and economic area

Quality/Hazardous
substance
management

Quality/Hazardous
substance
management

Green Product

Customer
Health

and Safety
2016

Customer privacy
protection

Management
Guidelines

Customer 
Commitment

Customer 
Commitment

Customer 
Commitment

Legal compliance

Legal compliance

None
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Other Topic

Topic         GRI
Disclosure

External
AssuranceDescription Corresponding Chapter Page Remarks

Whether obtained valid certificates relevant 
to quality

The management approach and its components

Evaluation of the management approach

Customer satisfaction survey and its results

Quarterly conventions concerning the corporate 
sustainable development (ESG) and the action of 
tracking performance indicators

ATPIII FraminghamCAD risk calculator 
(Framingham Risk Score)
Assessments: The rate of tracking moderate to 
high-risk targets reaches 70%.

Quality/Hazardous substance 
management

Quality/Hazardous substance 
management

Quality/Hazardous substance 
management

Qisda Sustainable 
Development (ESG)

Employee Health 
Management

Customer Satisfaction Survey

Quality
management

Quality/Hazardous
substance
management

Management
Guidelines

Customer
Satisfaction

Sustainability
strategy

Overwork

103-2

103-3

Qisda-1

Qisda-2

Qisda-3

Qisda-4

112

110, 111

110, 111

57

12~21

81, 82
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ISO 26000 Index

12~21

3~5

35~38

75~77

75~77

59~61
75~77

75~77

81

65~67

75~77

75~77
85~95

65~67
75~77

59~61
65~67

69
75~77

113~120

Human rights

Organizational
Governance

Labor Practices

Corresponding Chapter in 
the 2021 ReportMaterial Topics Page Remarks

Message from the Chairman & President
Qisda Sustainable Development 
Corporate Governance

Human Rights Management

Human Rights Management

Supply Chain Management
Human Rights Management

Human Rights Management
Establishment of Unhindered and 
Appropriate Labor–Management 
Communication Channels and 
Relations

Employment Status
Human Rights Management

Human Rights Management
Environmental Protection and Social Care

Green Operation

Employment Status
Human Rights Management

Supply Chain Management
Employment Status
Employee Turnover Rate

Human Rights Management

Organizational governance

Due diligence

Human rights risk situations

Avoidance of complicity

Resolving grievances

Discrimination and vulnerable groups

Civil and political rights

Economic, social and cultural rights

Fundamental principles and rights at work

Employment and employment 
relationships
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Labor Practices

Environment

Fair operating
practices

ISO 26000 Index

Corresponding Chapter in 
the 2021 ReportMaterial Topics Page Remarks

Employment Status
Employee Payment and Pension
Employee Welfare

Qisda Corporation
GRI Standards Index 402-1

ESH Management

Learning and Development

Waste management
Water resource management
ESH Management
GRI Standards Index 305-6, 305-7

Climate Strategy and Carbon Management
Water resource management
GRI Standards Index 301-2

Climate Strategy and Carbon Management

Water resource management

Code of conduct

N/A

Legal compliance

Environmental Protection and Social Care

Supply Chain Management

Conditions of work and social protection

Social dialogue

Health and safety at work

Human development and training in the 
workplace

Prevention of pollution

Sustainable resource use

Climate change mitigation and adaptation

Protection of the environment, biodiversity 
and restoration of natural habitats

Anti-corruption

Responsible political involvement

Fair competition

Promoting social responsibility in the 
value chain

Respect for property rights

65~67
78, 79
79, 80

06~11
159

113, 114

118~120

70~72

115, 116
118~120

156

97~102
115, 116

154

97~102

115~116

49~50

N/A

40

85~95
59~63

40
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Consumer
Topic

Community
Involvement

and
Development

ISO 26000 Index

Corresponding Chapter in 
the 2021 ReportMaterial Topics Page Remarks

Legal compliance 
Green Product

Green Product

Green Product

Customer Commitment

Customer privacy protection

Environmental Protection and Social Care

Green Product

Financial performance 
Human Rights Management

Human Rights Management

Supply Chain Management 
Learning and Development
Environmental Protection and Social Care

Environmental Protection and Social Care

Financial performance

Supply Chain Management 
Environmental Protection and Social Care

ESH Management 
Environmental Protection and Social Care

Fair marketing, factual and unbiased in
formation and fair contractual practices

Protecting consumers’ health and safety

Sustainable consumption

Consumer service, support, and complaint 
and dispute resolution

Consumer data protection and privacy

Access to essential services

Education and awareness

Community involvement

Education and culture

Employment creation and skills development

Technology development and access

Wealth and income creation

Health

Social investment

40

105~109

105~109

105~109

57

58

85~95

105~109

53~55

75~77

75~77

59~63

70~74

85~95

85~95

53~55

59~63
85~95

118~120

85~95
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SDGs Index

No. SDG Compass GuidanceSDG
Targets

1.B

2.3

3.8

4.4

4.A

5.1

6.1

1

2

3

4

5

6

90~92

90~92

53~55

22, 23

49, 50
75~77

78, 79

72, 73

22, 23

113, 114

117, 118

Page RemarksSDG Targets Corresponding Chapter

Gender
Equality

No Poverty

Education

Quality

Good Health
and Well-being

Zero Hunger

Partner with civil society networks to provide 
education and entrepreneurial skills training.

Supporting, encouraging and demonstrating 
the continued viability of small-scale farming 
by developing partnerships with small
farmers.

Make investments in health a priority in
business operations.

Provide employees with continuous 
opportunities to improve their (job) skills.

Develop cost-effective education products 
and services that eliminate barriers to 
access and improve the quality of learning.

Pay equal remuneration, including benefits, 
for work of equal value and strive to pay a 
living wage to all women and men, and 
establish a zero-tolerance policy towards all 
forms of violence at work.

Reduce the likelihood of surface water 
contamination by treating and processing 
all waste with exceptional precaution.

Ensure that all employees and their families 
have ample access to safe drinking water 
and adequate sanitation.

BenQ Foundation-Reduction of 
the Digital Gap

BenQ Foundation-Reduction of 
the Digital Gap

Financial performance
Response to the UN Sustainable 
Development Goals

Learning and Development

Response to the UN Sustainable 
Development Goals

Code of conduct
Human Rights Management
Employee Payment and Pension

Waste management

Risk Assessment and Coping 
Methods for Water Resources
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7.2

7.3

7.A

7

8

SDGs Index

No. SDG Compass GuidanceSDG
Targets Page RemarksSDG Targets Corresponding

Chapter

Carbon Disclosure Results

Climate Strategy and 
Carbon Management
Concept of Incorporated 
Design

Response to the 
UN Sustainable 
Development Goals

Although Qisda hasn’t used renewable 
energy at 100%, but since 2011, we have 
been building solar power systems.In 
2021, we built solar power systems both in 
Taiwan and in Suzhou;in 2022, we 
expect to produce 35million kWh and 
200 million kWh of electricity.

In 2022, Qisdahas committed to asking 
specific production linesto 100% produce 
with green electricityto the customers.

Commit to sourcing 100% of 
operational electricity needs 
fromrenewable sources.

Prioritize energy efficiency across 
operations through tools such as the 
use of an internal carbon price 
and science-based target setting.

Invest in R&D related to sustainable
energy services.

Increase profitability with diversification, 
technology enhancement and innovation. 
(No corresponding SDG Target and SDG 
compass guideline)

Eliminate discrimination and pay equal 
wage for equal work to all women and men.
(No corresponding SDG Target and SDG 
compass guideline)

Put in place mechanisms to identify 
child labor and forced labor throughout 
global supply chains.

Ensure employees’ occupational health
and safety. (No corresponding SDG
Target and SDG compass guideline)

Financial performance

Human Rights Management
Employee Payment 
and Pension

Creating Green 
Supply Chain

ESH Management Response 
to the UN Sustainable 
Development Goals

8.2

8.5

8.7

8.8

102

97~99

105~109

22, 23

Affordable
and

Clean Energy

Decent Work
and Economic

Growth

53~55

75~77

78~79

62, 63

118~120
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9.4

N/A

10.3

N/A

11.6

11.B

12

9

10

1 1

SDGs Index

No. SDG Compass GuidanceSDG
Targets Page RemarksSDG Targets Corresponding Chapter

Invest in new, resilient infrastructure to make the 
existing infrastructure more sustainable.

Establish standards and promote regulation that 
ensure company projects and initiatives are 
sustainably managed.

Ensure equal opportunities and devote in reducing 
inequality. (No corresponding SDG Target and SDG 
compass guideline)

Partner with civil society networks to provide 
education and entrepreneurial skills training.

Reduce environmental impact on cities through 
management including air quality and waste.

Enhance adaptability in disasters of the cities 
and human settlements as well as develop and 
implement overall management and measures 
for disasters and risks. (No corresponding SDG 
Target and SDG compass guideline)

Responsible
Consumption

and Production

Implement product portfolio analysis tools to 
understand environmental and social footprint 
of products.

Enable sustainable consumption by developing 
innovative solutions can reduce energy need in 
usage.

Reduce manufacturing impacts by substituting 
virgin raw materials in products with post-consumer 
materials through recycling and upcycling.

Response to the UN Sustainable 
Development Goals

Qisda Sustainable Development

Employee Payment and Pension

BenQ Foundation – Reduction 
of the Digital Gap

Waste management
GRI Standards Index 305-7

Risk Management Office

GHG Inventory
Green Product
Waste Management
Water Management

Response to the UN Sustainable
Development Goals

GRI Standards Index 301-2

Industry,
Innovation and
Infrastructure

Reduced
Inequalities

Sustainable
Cities and

Communities

75~77

78, 79

22, 23

12~21

113, 114
156

90~92

41~48

12.2
12.4

12.A

12.2

100, 101
105~109
113, 114
115, 116

22, 23
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12.1

12.5

12.6

12.7

12.8

N/A

N/A

N/A

60
61~63

102~109

113, 114

02

90~92

102

102

12

SDGs Index

No. SDG Compass GuidanceSDG
Targets Page RemarksSDG Targets Corresponding Chapter

Responsible
Consumption

and Production

13

Although Qisda’s has not reached 100% 
in renewable energy usage, it has built 
solar power systems since 2011.
In 2021, we built renewable power 
systems both in Taiwan and in Suzhou.
In 2022, we expect to produce 35 
million kWh of electricity in Taiwan and 
200 million kWh of electricity in Suzhou.

Apply modular design, so products’  
constituent parts will be easily separated.

Significantly reduce waste.

Ensure adoption of sustainable practices 
and integrate sustainability information 
into reporting cycles.

Green Procurement

Sustainable education (No corresponding 
SDG Target and SDG compass guideline)

Source all electricity the company
consumes at its facilities from renewable
sources or install renewable energy
generation capacity on-site.

Retrofit the lighting systems of the company’s 
facilities to energy  efficient LED lighting.

Concept of Incorporated 
Design

Waste management

About the Report

Supplier Selection Procedures
Creating Green Supply Chain

BenQ Foundation-Reduction 
of the Digital Gap

Carbon Disclosure Results

Carbon Disclosure Results

Increase investment in innovation to
improve the efficiency of the company’s
product portfolio, thereby enabling
customers to reduce their GHG emissions.

Understand climate risk and build
resilience into the company’s assets 
and supply chain.

Improve and increase awareness in the
reduction, impact and adaption of
climate change. (No corresponding SDG
Target and SDG compass guideline)

13.1
13.2

13.3

Climate Action
Green Product

Climate Strategy and 
Carbon Management

Taiwan – Green Carnival 
Party

97~99

94

105~109
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14

15

16

17

SDGs Index

No. SDG Compass GuidanceSDG
Targets Page RemarksSDG Targets Corresponding

Chapter

Life Below
Water

Places in which Qisda implements community 
participation and development at this
moment is limited to our operational locations;
the activities include assisting disadvantaged 
groups, introducing educational activities 
and liberal devoting to communities and 
neighborhoods, and launching charity 
donations.

Improve resource efficiency by altering 
the design, manufacture, or use of 
products and packaging to reduce the 
amount of waste that could potentially 
enter the environment.

Utilize a value-chain approach to create 
connections between the design, 
packaging, marketing and recycling of 
materials with the goals of reducing 
their environmental impact at the end 
of their life cycle.

Commit to and implement responsible
sourcing practices.

Comply with laws and seek to meet 
international standards; require and
support business partners to do the
same.

Conduct risk and impact assessments to 
identify and mitigate risks of contributing 
to corruption, violence and conflict.

Provide manpower and resources for 
developing countries. (No corresponding 
SDG Target and SDG compass guideline)

Peace, Justice
and Strong
Institutions

Partnerships
for the Goals

Life on Land

Environmental Protection 
and Social Care

Green Product

Green Product

Supplier Selection 
Procedures
Creating Green Supply Chain
Management of 
Conflict Minerals.

Legal compliance

Creating Green Supply Chain

Code of conduct

N/A

N/A

N/A

16.3
16.B

16.5

17.3

105~109

105~109

60

62, 63

57

40
62, 63

49, 50

85~95
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115~118

113, 114

N/A

N/A

118~120

174

174

57

Page

SASB Metrics

No.

Water management

TC-ES-140a.1

Waste management

TC-ES-310a.1

Labor practices

TC-ES-150a.1

Labor status

TC-ES-320a.1

TC-ES-320a.2

TC-ES-320a.3

Product lifecycle management

TC-ES-410a.1

Materials sourcing

TC-ES-440a.1

Not applicable;Qisdaisan ODM manufacturer.
The ownership of the products is transferred 
to the customer when they are shipped to
the customer together with the package.
Hence, the products cannot be recovered.

(1) Total water withdrawn and (2) Total water consumed, percentage of each in 
regions with High or Extremely High baseline water stress

Amount of hazardous waste from manufacturing, percentage recycled

Number of (1) work stoppages and (2) total days idle

Total (1) recordable incident rate (TRIR) and (2) near miss frequency rate (NMFR) for 
direct employees and contract employees

Percentage of entity’s facilities and Tier 1 suppliers audited in the RBA Validated 
Audit Process (VAP)or equivalent, by (a) all facilities/suppliers and (b) high-risk 
facilities/suppliers

For the entity’s facilities and the entity’s Tier 1 suppliers, (1) Non-conformancerate with 
the RBAValidated Audit Process (VAP) or equivalent, and (2) associated corrective 
action rate for (a) priority non-conformances and (b) other nonconformances

Total weight recovered from global waste products; percentage of the weight 
recovered in the weight of products sold

Descriptionofthe management of risksassociated with the use of critical materials

Description Chapter

Water resource management

Waste management

No related accidents occurring in 2021

ESH Management

SASBMetrics

SASBMetrics

Supply Chain Risk Management
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Total deficiencies of each audit dimension/total deficiencies of Tier 1 suppliers

Total deficiencies of each audit dimension/total deficiencies of facilities

Incompliance of 
prioritized 
deficiencies

Incompliance of 
other deficiencies

36.84% 21.05% 10.53% 5.26% 26.32%

0% 0% 0% 0% 0%

23.77% 60.66% 9.02% 0.00% 6.56%

(2a) Audit result – Improvement in prioritized deficiencies

(2b) Audit result – Improvement in prioritized deficiencies

NA

= 11/19=57.89%

= 114/122=93.44%

TC-ES-320a.2

TC-ES-320a.2

Percentage of entity’s facilities and Tier 1 suppliers audited in the RBA Validated Audit 
Process (VAP) equivalent, by (a) all facilities/suppliers and (b) high-risk facilities/
suppliers

1.a)  Third-party audited facilities/all the facilities of the organization =4/5=80%
1.b)  Third-party audited facilities/high-risk facilities of the organization = NA (no high-risk 
        facilities)
2.a) Third-party audited suppliers/all the suppliers in continuous trading relationship     
        =24/1102=2.18%
2.b)Third-party audited suppliers/high-risk suppliers =NA (no related statistics currently)

For the entity’s facilities and the entity’s Tier 1 suppliers,
(1) Non-conformance rate with the RBA Validated Audit Process (VAP) or equivalent, 
and (2) associated corrective action rate for (a) priority non-conformances and (b) 
other nonconformances

1) The rate of failing the RBA audit is described in the following table:

Labor Management
systemEthics

Health and 
safety Environment

Incompliance of 
prioritized 
deficiencies

Incompliance of 
other deficiencies

0% 0% 0% 0% 0%

Labor Management
systemEthics

Health and 
safety Environment

(no prioritized deficiencies)

NA (no prioritized deficiencies)

Improvements for prioritized deficiencies of 
facilities/total prioritized deficiencies

Improvements for prioritized deficiencies of 
Tier 1 suppliers/total prioritized deficiencies

Improvements for prioritized deficiencies of 
facilities/total prioritized deficiencies

Improvements for prioritized deficiencies of 
Tier 1 suppliers/total prioritized deficiencies
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Task Force on Climate-Related Financial Disclosures (TCFD) Index

Disclosure of the organization’s 
governance around climate-related
risks and opportunities

Disclosure of the actual and potential
impacts of climate-related risks and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information is
material

Disclosure of how the organization
identifies, assesses, and manages
climate-related risks

Disclosure of the metrics and targets
used to assess and manage relevant
climate-related risks and opportunities 
where such information is material

Executive Board’s oversight of climate-related 
risks and opportunities
Management’s role in assessing and managing 
climate-related risks and opportunities

Description of climate-related opportunities 
and risks the company has identified over the 
short, medium, and long term
Impact of climate-related risks on the organization’s 
businesses, strategy, and financial planning
Resilience of the organization’s strategy, taking 
into consideration different climate-related 
scenarios

Organization’s processes for identifying and 
assessing climate-related risks
Organization’s processes for managing 
climate-related risks
Description of how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall risk 
management

Metrics used by the organization to assess 
climate-related risks and opportunities in line 
with its strategy and risk management process
Disclosure of Scope 1, Scope 2, and Scope 3 (if 
applicable) greenhouse gas (GHG) emissions, 
and the related risks
Targets used by the organization to manage 
climate-related risks and opportunities and 
performance against targets

Climate Strategy and
Carbon Management

Climate Strategy and
Carbon Management

Climate Strategy and
Carbon Management

Climate Strategy and
Carbon Management

97

97

98, 99

99, 100
100~102

Governance

Strategy

Risk
Management

Office

Metrics
and Targets

Page Corresponding Chapter
in the 2021 ReportGovernanceDescriptionCore Elements

I. Governance

II. Strategy

III. Risk Management

IV. Metrics and Goals

     GHG Inventory
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Assurance Statement of the Corporate Sustainability Report
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